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GOVERNING BOARD MEETING

City Council Chambers
66 North LLassen Street, Susanville, CA 96130

December 19, 2017 - 3:00 p.m.

Addressing the Board

=  Any person desiring to address the Board shall first secure permission of the presiding officer.

»  Matters under the jurisdiction of the Board, and not on the Agenda, may be addressed by the public at a time
provided in the Agenda under Public Comment

=  The Board of Directors will not take action on any subject that is not on the Agenda

Call meeting to Order
Roll Call of Board of Directors present

1 AGENDA APPROVAL.: (Additions and/or Deletions)

2 PROCLAMATIONS, AWARDS OR PRESENTATIONS BY THE BOARD:
Certificate of Appreciation — Reesa Rice

3 APPROVAL OF MINUTES: Approval of minutes from November 21, 2017 and November 27, 2017
meetings.

4 CORRESPONDENCE:

5 PUBLIC COMMENT
Any person may address the Board at this time to comment on any subject on or not on the agenda. However,
the Board may not take action on an items not on the agenda other than to direct staff to agendize the matter
at a future meeting.

6 MATTERS FOR BOARD CONSIDERATION:
A. Reappointment of Public Board Member for 2018-2022 term
B. Finanical Reports through December 8, 2017
C. Discussion Regarding Fixed and Variable Cost Reports
D. Consider Resolution No. 17-23, Approving Amendment No. 1 to the Agreement between City and HLVRA

7 BOARD MEMBER ISSUES/REPORTS:

The next reqular meeting to be held on January 16, 2018 at 3:00 p.m.

I, Heidi Whitlock, certify that | caused to be posted notice of the regular meeting scheduled for
December 19, 2017, in the areas designated on December 15, 2017.

o/~ Hdjdi Whitlock, Secretary
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ITEMS TO BE CONSIDERED FOR FUTURE MEETINGS

January 16, 2018
Appointment of President and Vice President

Scheduling of Training

Scheduling of Staffing

Upcoming Fee Schedule (including seasonal vs. monthly passes)
Discussion on Pool Hours of Operation (peak and should seasons)
Capital Improvement Plan

February 20, 2018
Credit Card Policy Update

Update on Card Reader Equipment
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Submitted By:

Action Date:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 3A

Heidi Whitlock, Secretary

December 19, 2017

HLVRA AGENDA ITEM

Minutes of the HLVRA November 21, 2017 and November 27, 2017
meetings.

Attached for the Board's review are the minutes of the HLVRA
meeting.

None.

Motion to waive oral reading and approve minutes of HLVRA and
November 21, 2017 and November 27, 2017 meetings.

Minutes: November 21, 2017
November 27, 2017



HONEY LAKE VALLEY RECREATION AUTHORITY
GOVERNING BOARD MEETING
Regular Meeting Minutes

November 21, 2017 - 3:00 p.m.
City Council Chambers 66 North Lassen Street  Susanville CA 96130

Meeting was called to order at 3:02 p.m. by President Wilson.

Roll Call of Board of Board members present: Dave Meserve, Jeff Hemphill, David Teeter, Kathie Garnier and Brian
Wilson.

Staff Present: Dan Newton, Executive Officer, Heidi Whitlock, Secretary and Quincy McCourt, Project Manager,

APPROVAL OF AGENDA: Motion by Vice President Garnier, second by Board member Teeter, to approve the agenda.
Motion carried unanimously.

2 APPROVAL OF MINUTES: A request was made to remove one line from the minutes. Motion by Vice
President Garnier, second by Board member Teeter, to approve minutes for the October 4, 2017 meeting with the
requested change. Motion carried unanimously. Abstain: Hemphill.

Motion by Vice President Garnier, second by Board member Teeter, to approve the minutes for the October 17, 2017
meeting. Motion carried unanimously. Abstain: Hemphill.

3 CORRESPONDENCE: None.
4 PUBLIC COMMENT: None.
5 MATTERS FOR BOARD CONSIDERATION:

5A Financial Reports through November 15, 2017

Mr. Newton stated that item 5A refers to the financial reports provided by the County. The reports go through
November 15, 2017 and were provided by Ms. Wemple. He continued that the reports provided include the general
ledger, the budget status report, the expenditure detail report, the revenue report and the revenue account detail. He

added that he would try to answer any questions, if possible.

Tony Jonas (public) stated that page two of two stated $9,902.18 for natural gas. He inquired if it was truly all natural
gas or a combination of that and geothermal.

Mr. Newton responded that he noticed the item as well and reviewed the numbers. He added that $182.28 was for
natural gas and $9,720.90 was for geothermal. He continued that the geothermal was not billed for the summer months
until recently however, it is now current.

5B Approve City Reimbursement Request for Expenses through November 3, 2017

Mr. Newton stated that the Board was reviewing another City reimbursement request for the use of staff and direct
costs. He stated that there were $3,576.89 in administrative staff costs, $15,642.53 in pool staff costs and an additional
$492.35 in landscaping costs.

Sam Williams (Lassen County Times) asked who the Parks Superintendent was for the City.

Mr. Newton responded, Dow Davis.
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Motion by Vice President Garnier, second by Board member Meserve, to approve the City Reimbursement request for
$19,711.77.

5C Discussion Regarding 2016/2017 Pool Season

Mr. McCourt stated that, for the last four months, the pool has been open and he hoped that the presentation he is
providing would help answer any questions the Board, or public, had. He continued that there are four charts including
a cash flow chart, costs chart, sales chart, and a weather/temperature head count chart. He added that there are six
charts total, two in the next item, and chart one and six have been updated and the numbers provided are now within
$3,000 of the actual amount. Mr. McCourt then presented the cash flow chart.

Mr. McCourt stated that staff needed to be considered as well as orders that still need to be placed. He stated that
approximately $73,000 will remain at that point. He continued that staff is still anticipating the County contribution of
$80,000 which would bring the total cash to approximately $150,000 to start next season.

President Wilson inquired as to whether or not Mr. McCourt had a chart showing fixed costs to run the pool versus
variable costs, such as the pool equipment.

Mr. McCourt responded yes, and presented the associated slide. He stated that staffing is a higher fixed cost but we
may have a way to fix that. He added that if there were any other items that the Board wanted him to adjust, to let him
know.

Mr, McCourt also added that the numbers being reviewed are only from July 1 through current however, all revenues
were included since staff was taking money a few days prior to July.

Mr. McCourt offered another chart that reflected the numbers in a different manner. He stated that this chart showed
the anticipated sales compared to the actual sales, broken down by category. The categories include lessons, programs,
daily passes, monthly passes and rentals.

Mr. McCourt then reviewed the pool sales breakdown chart. He showed the area where we thought sales would be
versus where they really were. He continued that the first color(s) to the left, were the actuals and those on the right
were anticipated sales. He concluded that, in this case, sales were higher than anticipated.

Mr. McCourt continued that the lessons were better than expected at first but added that people were buying August
and September monthly passes the previous month which makes those months look higher.

Mr. Jonas stated that if swim lessons were sold in one month, for a different month, they should technically be
represented in the month for which they were purchased. He wondered how much the numbers were skewed based on
them being represented in the months sold.

Mr. McCourt responded that staff has the information and has different ways to present it, such as when it was paid for
or when it would be used. Staff can certainly make that change and show when it was purchased for use and not when
purchased.

Mr. Jonas continued that it just comes down to how many paid patrons there are per day. He continued, how do we
currently figure that number per day so we can compare it to how much it costs to run the facility per day. He stressed
the importance of representing the correct financial amounts associated with the correct month so we would know if
there is something we have to do to help the numbers.

Ms. Buehler inquired as to whether or not the swim team academy was reflected in the charts.

Mr. McCourt responded yes.
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Ms. Buehler asked if it was under programs or lessons etc.

Mr. McCourt asked Ms. Whitlock if swim team was reflected in the programming line. She responded it was its own line
item. He continued that he would have moved it into programs however, the 50 percent that is to go to the swim team
is not yet accounted for.

Board member Teeter inquired as to how staff had the numbers without doing an actual head count.
Mr. Newton responded that a pool count was done at various times during the day.

Mr. McCourt stated that a head count was taken every hour and also mentioned that when the high temperature got
below 75 and the low temperature got below 50 the head count dropped off.

Vice President Garnier mentioned that the counts would also be affected by school going back into session,

Mr. McCourt then discussed pool staffing. He stated that the chart reflected both the anticipated and actual staffing
numbers. Originally, it was thought that staffing would cost approximately $13,000 however the number was off by
more than $11,000. He added that a lot of conclusions could be made from looking at the last slides and, now that we
have the historical data, we can be more prepared next season.

Board member Meserve inquired as to whether the staff number was for both pool and administrative costs or just pool
costs.

Mr. McCourt responded, just pool staffing costs.
Board member Hemphill asked if we had a chart showing both.
Mr. McCourt responded that it was reflected in the first chart but not on the one currently being discussed.

Board member Teeter inquired as to how reflective the numbers would be since we started in July and not April last
season,

Mr. McCourt responded that he understood where he was coming from. He continued that he is not aware of whether
or not it was based on weather etc. but, at least we have four months of data.

President Wilson asked Mr. McCourt if he went back and looked at the original budget and if he could see where we
went wrong with the budgeting as it was a pretty significant miss in terms of staffing costs. The Board already thought
they were on the high side for staffing costs since they adopted the program intensive budget.

Mr. McCourt responded yes, he did review and stated that it was his belief that a consultant was used to determine
what the budget may look like then, based on discussions and experience, after applying all the costs etc...associated
with it, these were just the numbers that seemed logical at that time. We also had anticipated sales, which ended up
being surpassed, which caused a lot of excitement since we thought we would be ahead. But, we are trying to be careful
on how we present this information as there is much to share and then it will be up to everyone to arrive at their own
conclusions.

President Wilson asked if anyone had further questions.

Mr. McCourt stated that this item was for information since it was requested but he would be happy to answer any
guestions.

President Wilson stated that the Board always knew that they would be subsidizing the pool operations but also that
the budget would need to be reviewed. He added that, if the Board is willing to bleed a bit of money, they had to
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determine the rate at which they were willing to bleed. He inquired as to how many people actually used the pool
during the shoulder season and wondered if we should have closed sooner,

Vice President Garnier asked if there was additional money that could have been realized. She offered that maybe there
could have been more outreach. For example, those who bought monthly passes prior to expiring for the next month,
emailing or mailing reminders.

Mr. McCourt stated that he has heard two questions, what is his comfort level and staffing. He responded, as for comfort
level, he is not exactly scared right now as we will be starting the next season with approximately $153,000, which is
more than last season. He added that there will also be less in equipment costs as they were already purchased last
season. He continued, as for the $80,000 contributions and what happens when they run out, we have a lot of areas to
work through. He offered that we could look at adding extra features, funding depreciation accounts prior, as well as
looking at marketing options and reevaluate the programming options. All of this can be looked at, as well as chemical
costs, as there was a chemical purchasing learning curve last season.

Vice President Garnier stated that a lot of people approached her about water aerobics space and that more classes
were needed. She inquired as to what was thought about that option and if there would be more revenue as there

would be more cost.

President Wilson added that, in response to the water aerobics, it was previously discussed to piggy back water aerobics
classes but the Pool Manager preferred to add a Tuesday/Thursday class instead.

Reesa Rice (Assistant Pool Manager) responded that, with being onsite, she felt those who wanted those classes are
Monday, Wednesday, Friday people. Giving them Tuesday, Thursday, Friday may not work for them. She added that
summer months would be best.

President Wilson asked Mr. McCourt if he had the fixed pool costs for 2017. This should include costs to man the pool
and the chemicals. He added that he had only received percentages in the past for how much it would cost to run the
pool with no extra amenities and we heard around 70 percent. He inquired as to how efficiently the pool was running
this year, how much the bleed rate was and whether or not other items needed to be considered, like a splash park. He
added that he wanted to know how much we needed to make in the summer months to be able to meet the shoulder
season costs.

Mr. McCourt responded that he could provide those numbers.

Board member Hemphill inquired as to what the $189,250 reflected.

Mr. McCourt responded all the costs for the year to date and approximately $60,000 of that will not be seen next year
as it is equipment costs.

Board member Teeter stated that it did not look too bad currently.

Mr. McCourt responded that we can add it all up and bring it back to the next meeting.
Vice President Garnier asked if the information can be provided prior to the next meeting.
Mr. Newton responded that we can get the reports to the Board.

Vice President Garnier stated that she was not interested in looking at charts for an hour at a meeting but preferably
before the meeting.

Board member Hemphill inquired as to how much of the sales in July were actually used versus unused, as the unused
would all be gravy.
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Mr. McCourt responded that we did not have a way to track that yet but we could look into it for next season.

President Wilson stated that he would also like to see that happen. He added that he would like to see cards for people
to have better counts and be able to track monthly users.

Mr. McCourt stated that he would review equipment for the next meeting as long as Mr. Newton directs him to.
President Wilson stated he wanted to see as much as possible and not just charts to make his decision.
Vice President Garnier responded that the Board need to make an educated decision based on the facts.

Mr. McCourt asked for clarification on the best way to provide the information. President Wilson asked him to decide
on the best format. President Wilson added that, at one time, a breakdown per category like a real budget showing the
grand total was provided to them.,

Mr. Newton responded that yes, we have that data in excel and should only needed to be tweaked to be in a
presentation format.

Richard Egan (County CAO) recommended that staff talk with the County Auditor as she may be able to assist. He
added that there is a report that figures the percentage of the year gone and being able to offer a percentage etc.

Mr. Jonas stated that the fixed costs should not include pool staff time as that can be adjusted but, leave administrative
costs, all the utility costs and chemical costs so we can average it out and plot it over the peak season, doing the same
thing with the shoulder seasons so we can predict our fixed costs. Pool staff time you can bring back in once you
determine the other number. He continued that he does not know how we can get to the bare bones costs without
knowing what our daily patron counts are. He added that a child can be dropped off in the morning and picked up at
closing. That child is counted twelve times over twelve hours yet only paid once. We currently do not have an accurate
count.

Mr. Newton stated that staff did not currently have that information but it would be a good thing to be aware of.
President Wilson responded that he agreed as it would be a card item.
Board member Teeter stated that we do have some sort of head count.

Ms. Rice responded that the head count that was taken at the pool was for lifeguarding requirements, not to track sales
or the daily patron count.

Mr. Jonas added that parts of the formula would be total patrons at a time in the pool and per day. The pool would be
at maximum capacity if we had 249 allowed in the pool at a time and 1,000 per day. He added that he saw 149 at the
highest but that is one snapshot of one day and there is no revenue breakdown for that day.

Camille Buehler (Lassen Aquatics) offered a suggestion on a POS system that would provide everything that is needed.

Mr. Egan stated that the card feature being discussed, in his opinion, would be a good feature to have.

Mr. McCourt added that there are multiple options and they can range from $0 - $20,000 and requested feedback on
the current system.

President Wilson stated that it is open-ended. He continued that we will also be bleeding until school starts.
Ms. Rice responded that July will always be your busiest month as school starts in August and with shopping etc. it will

start to slow down and school is still in session the beginning of June. She added that, in response to the questions of
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reaching out to pass holders, she may not have called them but she talked to them when they were there. July is when
patrons get the most for their money.

Mr. Newton requested, for clarification purposes, that staff direction is to prepare an additional report that shows the
pool costs, pulling out the one-time costs, for the first four months and try to show the fixed costs to operate the pool
in comparison to the revenues. That would be one report. He continued that the Board would also like to see a detailed
breakdown of costs represented by spreadsheets that we have been using to track expenses internally.

Mr. Newton added that, overtime, more detailed data will be available and we will be able to forecast the reminder of
the fiscal year and we could do a budget review, probably around January.

President Wilson stated he would also like to see the assumptions for twelve months including the income projections,
originally, as well as the expenses. He continued that it can be in a chart or whatever way you would like to present it.
He added that he would like to be able to track it as time goes on, especially in the spring as he would like to know
where those projections take them as far as income and if we are aggressive on that side.

Vice president Garnier stated that the Board should see numbers without pool staff time.

Mr. Jonas recommended keeping administrative fees included as fixed since those costs remain but take out pool
staffing as it can be changed.

President Wilson stated that they will need the numbers sooner than later. For example, the swim team, we need to
know what to charge per tane and we need to start having those discussions.

President Wilson asked if there were further questions. No comments at that time.
5D Discussion Regarding Future Projections for 2017/2018 Pool Season

Mr. Newton stated that this item has been discussed now with the previous item but asked if anyone had further
questions.

Mr. Jonas inquired about the geothermal and natural gas rates.

Mr. Newton responded that geothermal was $2,100 May through October and $379 November through April. He added
that natural gas was the raw rate of .38 per therm.

President Wilson requested that Mr. Newton obtain the costs for natural gas for summer usage instead of using the
geothermal.

Mr. Newton responded that staff would get that number together and he is confident would be cheaper as the City
only charges the raw rate.

5E Discussion Regarding HLVRA Administrative Structure

Mr. Newton stated that this is regarding a discussion that the Board had on October 17, 2017 where is was requested
that a subcommittee be put together and meet with individuals to see the efficiencies and deficiencies of how the pool
has been operating. He continued that the subcommittee was formed, made up of Dan Newton, Brian Wilson and Dave
Meserve, and met with the County Auditor and Treasurer, Reesa Rice (Assistant Pool Manager) and Camille Buehler
(Lassen Aquatics). He continued that it was also requested to figure out the best options for the Authority from an
administrative standpoint moving forward.

Mr. Newton continued that, to be brief, the subcommittee found the following findings: first, the current administrative
staffing arrangement and accounting practices are too cumbersome and need to be simplified. Second, the program

scheduling needed to be addressed to avoid user conflicts and facilitate operation and staffing needs. Mr. Newton
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continued that they found that scheduling conflicts sometimes occurred and there were a lot of lessons scheduled with
limited breaks for employees. Finally, the authority of the pool manager position should include the ability to
understand and track the spending and their budget. They should also have the authority to order materials and
supplies for the pool and perform basic accounting functions. This position should also be filled as soon as possible so
he or she can begin working on some of the items that we discussed earlier as far as how to set up passes and getting
ready for the upcoming season, as it will be here before we know it.

Mr. Newton continued that he has not yet had the opportunity to meet with Mr. Egan and asked if he would like to add
anything.

Vice President Garnier responded that she agreed with everything that was stated,

President Wilson stated that the most important thing was to get a pool manager. After discussions with the
subcommittee, if we transfer some of those functions to the pool manager, we could raise the salary of that position
and those tasks would be able to move away from City administrative staff. Tasks to be taken on at the pool site would

consist of making deposits and the accounting functions that Ms. Whitlock current handles.

Mr. Newton responded that he still wanted to ensure the accounting securities were in place but the pool manager pay
is approximately $18 per hour, which he did not think was enough compared to the duties being assigned.

Vice President Garnier agreed and stated that you get what you pay for.

President Wilson inquired as to how it would be flown, externally, internally?

Vice President Garnier stated we could do both.

Mr. Newton responded that there is nothing illegal regarding flying the position internally or externally. However, to be
consistent, it should be flown externally. He continued that if we are changing that pay however, we will need to update
the contract with the City.

President Wilson requested staff bring back the flyer and job description so they can review and look at the wage. He
requested a special meeting. President Wilson continued that we must have an assistant pool manager with a stronger
job description as well as there will be more expectations on that position than last year.

Board member Teeter stated that he would like to see the job description match the duties performed by Ms. Rice.
Mr. Newton inquired as to whether or not the Board wanted to have a special meeting on December 12, 2017.
President Wilson stated his concern with waiting on the updated job description,

Mr. Newton added that we could have an earlier meeting but he was not sure all the items being requested could be
completed in that timeframe. For example, the forecasted budget and how it will impact things differently due to cost
differences.

President Wilson responded that we may have a little leeway in there as charging the HLVRA $3,000-$5,000 a month
for administrative services will go a long way when going to a pool position. He added that he understood some of

those costs would remain but some tasks could get switched over to the pool site.

Mr. Newton stated that we can estimate. He continued that it will be difficult in the short term as there will be a lot of
training that has to be provided related to the budget among other things.

President Wilson asked about December 5, 2017 and further discussion lead to a special meeting to be held on
November 27, 2017.
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6 BOARD MEMBER ISSUES/REPORTS:

Meeting adjourned at 4:23 p.m.

Brian Wilson, President
Respectfully Submitted by

Heidi Whitlock, Secretary HLVRA
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HONEY LAKE VALLEY RECREATION AUTHORITY
GOVERNING BOARDMEETING
Special Meeting Minutes

November 27, 2017 - 3:00 p.m.
City Council Chambers 66 North Lassen Street  Susanville CA 96130

Meeting was called to order at 3:00 p.m. by President Wilson.
Roll Call of Board members present: Dave Meserve, David Teeter, and Brian Wilson. Absent: Garnier and Hammond.
Staff Present: Dan Newton, Executive Officer, Ruth Ellis, Administrative Staff Assistant

APPROVAL OF AGENDA: Motion by Teeter, second by Board member Meserve, to approve the agenda. Motion carried
unanimously. Absent: Garnier and Hammond.

2 APPROVAL OF MINUTES: None.

3 PUBLIC COMMENT: None.

4 MATTERS FOR BOARDCONSIDERATION:

4A Discussion regarding Pool Director/Manager Position (vacant) Job Description, Salary and Recruitment

Mr. Newton explained the Board called a special meeting to discuss the job description of the Pool Board
member/Manager position, which is a City job reimbursed through the HLVRA. Mr. Newton directed the Board's
attention to the current job description and said there were some proposed changes including moving the range from
930 to 938 and having the employee work under the direction of the City employee appointed as the HLVRA Executive
Officer rather than the City Administrator. Language was added to Example of Duties, which stated the employee will
oversee the day-to-day financials of the Honey Lake Valley Community Pool, ensures proper cash handling procedures,
balances cash drawers, makes deposits and tracks sales.

Under minimum qualifications, the requirement for a Bachelor's Degree in Recreation, P.E. was eliminated and changed
to a high school diploma or GED.

Moving to the final change about the job salary, Mr. Newton said the numbers are not correct, because there isn't a
salary matrix corresponding with what was listed in the current position. As a result, he was proposing a range close to
the original job description, which is 938 and calculated to $22.44 per hour at the $46,675.20 scale and $25.39 per hour
at $52,811.20. With the new range, there is a $4 to $5 per hour increase.

Board member Meserve said he wanted to add language under the Duties section, to state “overseeing the evaluation
and discipline of staff".

President Wilson stated he wanted to remove the word ‘assist” from the hiring, training and scheduling lifeguard duties,
as those will be the individual’s responsibilities as part of the job.

Board member Meserve said the Board still has to determine if the position is going to be a full time salaried job.

Board member Teeter said it was his understanding that because it is a City position, the City was planning to use the
individual during the off season to work on small projects.

Mr. Newton said he was aware of that arrangement, but was unsure if it was specific to the prior Pool Director/Manager.
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President Wilson stated the Board had a 3-2 split as to whether it was going to be a full time position during the pool
season and part time during the off season. He continued that he still leans toward the part time direction because he
does not think it is a full time position in the winter.

Mr. Newton stated that with the special projects the City has during the year, staff would have the ability to find work
for that employee during the off season. He added however, that he does not believe there is anything set up in the
current budget to pay that person during that time.

President Wilson directed Mr. Newton to ask the Finance Manager if there was budget.

President Wilson then commented that if the Pool Director/Manager is going to have more autonomy, they are going
to have to back fill other positions to make that happen. He did not think calling someone the pool manager would
automatically ensure that they would do everything as there are not going to be enough man hours and will start

running into overtime issues. He added that the Board will also have to look at the structure to ensure they are
adequately staffing the pool.

Board member Meserve concurred and said it was important to look at as they moved into spring and future hiring.

Board member Teeter commented that the language stated the current annual salary/range for the position, but if it is
an hourly employee, they should talk about the hourly rate.

Mr. Newton responded they could, but explained the word “salary” is generic in that sense, but what they would
probably want to say is the position is either “exempt” or “non-exempt” and list the hourly pay range.

Tony Jonas (Public) provided a history of the last recruitment cycles based on the minutes from the last year and a half.
He stated there were three recruitments and during the last cycle, there were only two applicants. He asked what would
happen if the Board ran into that again.

There was general discussion about the past recruitment process.

Mr. Jonas clarified his question and asked if there was going to be a Plan B for filling the position or are there other
options.

President Wilson said he thought they were already operating under Plan B and his opinion is to fly the job soon,
advertise it for a couple of weeks and then have someone in the position before Christmas.

Mr. Newton said the new pay range has to go to City Council for approval on December 6, 2017. With a 10 day
recruitment and interviews, that date could be possible, because all they need is one good applicant.

Board member Meserve asked if it was possible to have at least one of the Board members on the interview panel.

Mr. Newton confirmed.

Mr. Newton stated there was only a $71 difference between the Pool Director/Manager position and the Assistant
Manager and suggested one option is to ask the assistant manager to fill in out of class until the job is filled, as there

would not be a significant difference in pay.

There was general discussion about where the position would be advertised, other than the local newspaper. Mr. Jonas
cited various web sites the job was listed during last year's recruitment.

President Wilson said advertising in other publications is part of Plan B. Plan A is having a short recruitment window
and finding someone local to fill the position. If it does not work out, then they should advertise in a wider distribution.

There was general discussion about flying the position in a timely manner and the pay range.
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Reesa Rice (Assistant Pool Manager) stated it was her understanding that the former Pool Manager/Board member
was paid a dollar more than her, plus some change, but it was a benefitted position. She continued that she would be
curious if it is no longer a full time benefitted position because if she applied for the job, she does not necessarily need
the benefits. Ms. Rice explained she is willing to take the job working full time during half of the year and part time for
the other half and would be interested in being compensated more if she did not take the insurance.

Mr. Newton said it would be flown as a full time, temporary position. He continued it is his understanding that there
are certain levels of benefits that kick in if you work more than 29 hours a week, but they are minimal compared to what

a benefitted fulltime, permanent employee would get.

Ms. Rice explained that the pool employees who did not sign a waiver denying insurance could not work more than 29
hours, but those who did sign the waiver, could work more.

There was further discussion about the timeline and how soon the job could be flown,

Mr. Newton outlined the timeline and said the new hire could be in place as soon as January 16, 2017. Once the job
posting closed on December 21, 2017, interviews were held and pre-employment testing was complete.

President Wilson asked if they would have to go through all of the recruitment hoops if there was an internal candidate.
Mr. Newton responded that he did not think they legally had to, but it is the City's practice to fly all of the jobs externally
to avoid any appearance of discrimination and that it is not just hiring from within. He stated the process could be

modified or dispensed with in an urgent situation.

President Wilson asked if the person currently filling the duties is doing so as the assistant manager or as an acting
pool manager.

Mr. Newton responded that she is the Assistant Manager.

Board member Teeter said they should continue following best practices, but they should consider whether to move
the assistant pool manager to interim manager at the next meeting.

Mr. Newton responded it is difficult in this situation because they are City employees and the tail end of approval is
with the City Council.

Board member Teeter stated if there is an internal candidate they want to give them as much legitimacy to start with
and then at the next meeting find a way to reward the person who has been filling in for the efforts they are given.

President Wilson directed staff to add the item of having an interim or acting pool manager at the next meeting.

Mr. Newton stated the scheduling and programming for the pool needs to begin as soon as possible and waiting until
mid —January to start those discussions and getting those things dialed in is too long.

Mr. Jonas agreed that they should abide by following best hiring practices to avoid nepotism if they were talking about
a full time benefitted position. He continued that he considered the pool to be a special circumstance as there are a
number of issues currently going on with the facility that need to be addressed right now. He added, if there is an
internal candidate that has merited the position and is willing to step up and take it, he thought it would be a good
idea to look at that option.

Mr. Newton responded he feels they have the capacity to address those items with staffing currently in place.

There was further discussion about the hiring and interview timeline,
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President Wilson said he would be okay with flying the position, have the job announcement close on December 21,
2017, and then conduct interviews on December 22, 2017.

Mr. Newton said that the interview date could be put in the job flyer.

It was determined Board member Meserve will be the Board member to sit on the interview panel.

5. BOARDMEMBER ISSUES/REPORTS

President Wilson stated there are some items that need to be brought back to the Board at future meetings. He said
review of the pool scheduling and fee schedule should be on the board's January 16, 2018 agenda in order to give the

new Pool Manager enough time to put the information together.

He continued the Board needed to discuss the monthly passes, proposed hours of operation, when the pool will open
for the new season, look at the Capital Improvement Plan.

Mr. Newton also added the credit cards, secure line and Point of Sale System should be included in the discussion.
Board member Teeter asked about concessions.

Ms. Rice responded she was fine with selling goggles, caps and possibly bottled water, but she is not a fan of the food.
She added however, that it would require additional staffing.

Mr. Jonas asked if, for this upcoming swim season, they would be operating under the same agreement with the City
of Susanville for administrative and operational services.

President Wilson said it is looking that way, but the Board is clear the HLVRA wants to be more autonomous.
6. CLOSED SESSION: None

Meeting adjourned at 3:54 p.m.

Brian Wilson, President
Respectfully Submitted by

Ruth Ellis, Administrative Staff Assistant
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Action Date:

PRESENTED BY:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 6A

Heidi Whitlock, Secretary

December 19, 2017

HLVRA AGENDA ITEM

Dan Newton, Executive Officer

Reappointment of Public Member for 2018-2022 Term

The Honey Lake Valley Recreation Authority, at its September 19,
2017 meeting, discussed the upcoming public member recruitment
as the public member’s term expires as of January 7, 2018. Staff
requested direction on whether or not a recruitment should be
started to appoint the next public member. Dave Meserve
expressed his interest to remain on the Board if the remaining
Board members supported him doing so. Staff is requesting a
motion to reappoint Mr. Meserve as the fifth, public member of the
Honey Lake Valley Recreation Authority Board.

None.

Motion to appoint Dave Meserve the Public Member for the 2018-
2022 term

None.
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Action Date:

PRESENTED BY:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 6B

Heidi Whitlock, Secretary

December 19, 2017

HLVRA AGENDA ITEM

Dan Newton, Executive Officer

Receive and File Financial Reports through December 8, 2017.

Diana Wemple has provided the financial reports for revenue and
expenses through December 8, 2017.

None.

Information Only.

General Ledger through December 8, 2017

Budget Status report through December 8, 2017
Expenditure Detail through December 8, 2017
Revenue Status Report through December 8, 2017
Revenue Account Detail through December 8, 2017
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Submitted By:

Action Date:

PRESENTED BY:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEMNO. 6C

Heidi Whitlock, Secretary

December 19, 2017

HLVRA AGENDA ITEM

Dan Newton, Executive Officer

Discussion of Fixed and Variable Cost Reports

The Honey Lake Valley Recreation Authority, at its November 21,
2017 meeting, directed staff to prepare various financial reports
including a report indicating pool costs pulling out one-time costs
for the first four months. Additionally, the Board requested a report
indicating original income projections, as well as expenses.

None.

Information only.

Chronological Expense Detail Report (through December 13,
2017)

Line Item Expense Report (through December 13, 2017)
Total Cost vs. Fixed Cost Summary
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3001150

3001200

3001400

3001500

3001705

3002200

Date

10/23/2017
1o/22047

8/9/2017
9/12/2017
10/11/2017
11/7/2017
12/11/2017

8/23/2017
8/23/2017
10/23/2017
8/29/2017
9/1/2017
10/11/2017

2017/2018 Budget

Safety Equipment and ***

City - Zoll electrodes

Cip—Camut—Safebvallmeunts

Communications
Frontier
Frontier
Frontier
Frontier
Frontier

Janitorial Supplies
Office Depot
Office Depot

City - Ace

Hire-

Office Depot
Office Depot

Insurance

8/1/2017 CAPRI

Maintenance - Pool

8/9/2017 Lee Joseph
8/2/2017 Lee Jaseph
8/2/2017 Lincoln Aquatics
8/9/2017 Lincoln Aquatics
7/28/2017 Lee Joseph
7/25/2017 Lee Joseph
7/25/2017 Lee Joseph
8/23/2017 Lee Joseph
10/23/2017 City - Ace Hardware
8/25/2017 Ace Hardware
9/1/2017 Lee loseph
9/1/2017 Ace Hardware
9/26/2017 Ace Hardware
10/3/2017 Reesa - reimbursement
10/11/2017 Lincoln Aquatics
10/23/2017 Ace Hardware
10/23/2017 Ace Hardware
10/27/2017 Lee Joseph
10/27/2017 Ace Hardware
LHA0LT fee Hardwaio
11/28/2017 Ace Hardware
12/1/2017 Lee Joseph

Office Expenses

8/18/2017 Office Depot
7/19/2017 Office Depot

spent

S 36177

213.35
204.32
205.19
214.22
205.19

v v n

73.22
12.03
100,57

W W N

$ 76.37
$ 134.84

$ 4,070.00

733.99
1,201.38
6,676.11
254,92
2,073.77
1,451.25
88.33
50.31
8.68
751.68
1,793.36
1,012.27
1,057.73
20.27
6,380.14
1,006.61
28.42
429,23
54.01
$———1394
$  833.05
§  752.94

LTI U S W SR S S W S S O S T R G 7 e 7 S ¥ S T U S 5

S 44.36

Budgeted Amounts

$ 5,000.00
$ 369.38
$ 4,630.62
$ 2,400.00
$ 1,042.27
S 1,357.73
-] 4,000.00
5 471.74
S 3,528.26
$ 8,140.00
$ 4,070.00
$ 4,070.00
s 42,000.00
$ 26.672.19
3 15,327.81
3 4,800.00

S 369.38
S 1,042.27
S 471.74
S 4,070.00
S 26,672.19



Office Depot
8/9/2017 Office Depot
8/3/2017 Office Depot
8/3/2017 Office Depot
8/23/2017 Office Depot
8/23/2017 Office Depot
10/23/2017 City - Pending Office supplies
10/23/2017 City- staples Office supplies
9/19/2017 US Bank - Printer Ink

3002250 Bank & Credit Card Fees
8/24/2017 cc fees
9/7/2017 cc fees
9/25/2017 cc fees
10/19/2017 cc fees

3002251 Cash Over/Short
over
9/7/2017 short
10/19/2017 over
11/9/2017 HLVRA - till money deposited back to County

3002300 Prof. & Spec. Services (City Staff, Auditors, Legal)
10/23/2017 City - staffing {through 9/22/17)
9/1/2017 CARPD- dues

9/19/2017 Attorney
10/23/2017 Attorney

11/7/2017 Attorney
11/28/2017 City - staffing (through 11/3/17)

12/7/2017 Price Paige & Company (auditors)
12/13/2017 Attorney

3002359 Contract Staff Services (Pool Employees)
10/23/2017 City - staffing (through 9/22/17)
11/28/2017 City - staffing (through 11/3/17)

3002400 Publications/Legal Notices
10/23/2017 City - ad in paper - pool schedules

3002701 Non-Capitalized Equipment (under $5,000)

8/9/2017 OfficeDepet
02007 SapwiSupely

WU AN W AN w W nn A BN RV V) R VA B T2 R V2 S Ve BV S V3

v Wn

260.67
671.12
100.88
12.86
56.41
24.31
300.00
148.00
42.89

61.63
157.98
22:28
126.13

(46.00)
1.00
(15.00)
{200.00)

14,151.43
400.00
405.00
135.00
607.50

3,576.89
1,680.00
607.50

66,494.54
15,642.53

786.90

S 2,164.18
3 2,635.82
S 100.00
$ 368.02
5 (268.02)
$ 100.00
S (260.00)
S (160.00)
S 21,000.00
5 21,563.32
S (563.32)
S 134,000.00
S 82,137.07
3 51,862.93
S 5,100.00
$ 786.90
3 4,313.10
$ 8,000.00

$

$

$

$

2,164.18

368.02

{260.00)

City Staff
17,782.32

Attorney
1,755.00

21,563.32

82,137.07

786.90



8/38/2017 OfficeDepot

ZH02007 Lngela-tgratics

8/11/2017 Global Equipment
10/23/2017 City - uniforms - swim outlet
10/23/2017 City - uniforms - kiefer

12/11/2017 Ace Hardware

3002801 County Wide Allocations (Quarterly)
9/22/2017 Caunty of Lassen

3002807 Electronic Surveilence
7/25/2017 Martin Security
8/2/2017 Martin Security
8/23/2017 MartinSecurity
10/3/2017 Martin Security
11/2/2017 Martin Security
12/1/2017 Voltage Specialists
12/1/2017 Martin Security

3002901 Conferences/Training
3003000 Utilities - Trash Service
C&S Waste

8/9/2017 C&S Waste
9/7/2017 C&S Waste
10/11/2017 C&S Waste

3003010 Utilities - Electric
9/1/2017 LMUD
10/4/2017 LMUD
11/7/2017 LMUD
12/5/2017 LMUD

3003020 Utilities - Water

3003030 Utilities - Sewer
7/17/2017 SSD (7/1/17 - 8/31/17)

S 247.70
S 462.96
S 209.45

S 452.84

S 25.00
S 230.00

g

25.00
25.00
328.00
25.00

v W nn

302.83
202.98
198.44
198.44

W nn

921.63
1,391.54
1,414.78
1,228.81

B s

5 156.00

S 6,857.76
s 1,142.24
g 2,300.00
5 452.84
5 1,847.16
$ 1,200.00
S 827.00
J 373.00
5 1,400.00
5 =

$ 1,400.00
S

5 902.69
s (902.69)
S 10,000.00
8 4,956.76
5 5,043.24
S 10,000.00
$

S 10,000.00
s 5,000.00

$

$

$

$

$

6,857.76

452.84

827.00

902.69

4,956.76



11/7/2017 SSD (9/1/17 - 12/31/17 + late fees $15.60)

3003050(3003040) Utilities - Natural Gas/Geothermal
8/2/2017 City of Susanville
9/1/2017 City of Susanville
10/3/2017 City of Susanville
11/2/2017 City of Susanville Nat Gas

Geo
12/1/2017 City of Susanville Nat Gas

Geo
3004900 Depreciation
3005500 Store Concessions
3005501 Recreation Activity Supplies
3006050 Landscaping & Improvements

8/2/2017 Every-Bloomin—Thing

44090047 Gl WS —backflewmalnteranee

3006100 Building & Equipment
8/1/2017 Lincoln-Aquatics

3010000 Appropriation For Contingencies

S 327.60

$  191.80
$ 9.14
S 296.75
$ 13.18
$ 9,391.31
$ 10.86
$  379.09

S 483.60
S 4,516.40
3 16,000.00
$ 10,292.13
3 5,707.87
5 5,000.00
3 i

5 5,000.00
s 19,200.00
$ =

S 19,200.00
s 13,700.00
5 —

S 13,700.00
s 36,000.00
S 2,267.08
5 33,732.92
5 44,300.00
4 29,125.25
S 15,174.75
3 10,000.00
5 .

S 10,000.00

$ 483.60
$ 10,292.13
S -

S -

$

S 2,267.08
$ 29,125.25

$ 199,550.18



TOTAL COST VS. FIXED COST SUMMARY

Fund Cost Category Total Cost Fixed Cost
3001150 Safety Equipment S 369.38 S 361.77
3001200 Communications S 1,042.27 S 1,042.27
3001400 Janitorial Supplies S 471.74 S 397.03
3001500 Insurance $ 4,070.00 $ 4,070.00
3001705 Maintenance $  26,672.19 S 26,658.45
3002200 Office Expenses S 2,164.18 S 1,661.50
3002250 Bank and Credit Card Fees S 368.02 S 368.02
3002251 Cash Over/Short S (260.00) S {(260.00)
3002300 Prof. and Spec. Services S 21,563.32 S 21,563.32
3002359 Contract Staffing Services (Pool Employees) S 82,137.07 S 82,137.07
3002400 Publications/Legal Notices S 786.90 S
3002701 Non-Capitalized Equipment (under $5000) S 6,857.76 S 1,060.04
3002801 County Wide Allocations $ 452.84 S 452.84
3002807 Electronic Surveilence $ 827.00 S 658.00
3002901 Conferences/Training S - S -
3003000 Trash Service $ 902.69 S 902.69
3003010 Utilities - Electric S 4,956.76 S 4,956.76
3003020 Utilities - Water S s S -
3003030 Utilities - Sewer S 483.60 $ 483.60
3003040 Utilities - Geothermal S 9,770.40 $ 9,770.40
3003050 Utilities - Natural Gas S 521.73 S 521.73
3004900  Depreciation $ - $
3005500 Store Cancessions S - S -
3005501  Recreation Activity Supplies $ - $
3006050 Landscaping Improvments $ 2,267.08 S -
3006100 Builiding and Equipment S 29,125.25 S
3001000 Contingency S = $

Total Expenses $ 195,550.18 S 156,805.49
REVENUES $ 92,700.00

PERCENT RECOVERY

59%




Submitted By:

Action Date:

PRESENTED BY:

SUBJECT:
the

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 6D

Heidi Whitlock, Secretary

December 19, 2017

HLVRA AGENDA ITEM

Dan Newton, Executive Officer

Consider Resolution No. 17-23, Approving Amendment No. 1 to
Agreement between City and HLVRA

The Honey Lake Valley Recreation Authority, at its November 27,
2017 special meeting, discussed aspects of the Pool
Director/Manager position including the job description, salary and
recruitment. At that time, a new salary range was determined and it
was requested of the Susanville City Council to raise the range from
930 to 938 in order to better reflect the job duties and to assist in
the upcoming recruitment efforts. The City Council approved the
request and staff is now requesting the approval of Amendment No.
1 to the existing Agreement between the City and the HLVRA to
raise the reimbursement rate for the Pool Director/Manager.

None.

Motion to approve Resolution No. 17-23, Approving Amendment
No. 1 to Agreement between City and HLVRA

Resolution No. 17-23
Amendment No. 1
Appendix A



RESOLUTION NUMBER 17-23
A RESOLUTION OF THE HONEY LAKE VALLEY RECREATION AUTHORITY APPROVING
AMENDMENT NO. 1 TO AGREEMENT WITH CITY OF SUSANVILLE FOR ADMINSITRATIVE
AND OPERATIONAL SERVICES FOR THE HONEY LAKE VALLEY RECREATION AUTHORITY

WHEREAS, the City of Susanville ("City") and Honey Lake Valley Recreation Authority
("HLVRA") entered into an Agreement for Administrative and Operational Services for the Honey
Lake Valley Recreation Authority ("Agreement") on November 1, 2017; and

WHEREAS, the Agreement states that the HLVRA shall reimburse the City for personnel
and direct costs incurred by the City in providing said services at the hourly rates included in
Appendix “A” to the Agreement; and

WHEREAS, the parties desire to update Appendix “A” to the Agreement, as the Pool
director hourly rate has been increased.

NOW, THEREFORE, BE IT RESOLVED, that Amendment No. 1 to the Agreement is
approved and the President of the Honey Lake Valley Recreation Authority is hereby authorized
to sign Amendment No. 1 to the Agreement on behalf of HLVRA.

Approved:

Brian R. Wilson, President

The foregoing Resolution Number 17-23 was approved and adopted at a special meeting
of the Honey Lake Valley Recreation Authority held on the 19th day of December, 2017 by the
following vote:

AYES:

NOES:
ABSENT:
ABSTAINING:

Attest:

Heidi Whitlock, Secretary for HLVRA

APPROVED AS TO FORM:

Maggie Stern, HLVRA Legal Counsel

1631380.1 14095-001



AMENDMENT NO. 1 TO AGREEMENT WITH CITY OF SUSANVILLE FOR
ADMINISTRATIVE AND OPERATIONAL SERVICES
FOR THE HONEY LAKE VALLEY RECREATION AUTHORITY

This Amendment No. 1 to the Agreement for Administrative and Operational Services for the Honey Lake
Valley Recreation Authority, dated November 1, 2017 ("Agreement"), between the Honey Lake Valley
Recreation Authority ("HLVRA") and the City of Susanville ("City") is made and entered into this___day
of December, 2017.

RECITALS

WHEREAS, under the Agreement, the City provides HLVRA with administrative, managerial and
operational services; and

WHEREAS, the Agreement states that the HLVRA shall reimburse the City for personnel and direct
costs incurred by the City in providing said services at the hourly rates as included in Appendix “A” to the
Agreement; and

WHEREAS, the parties desire to update Appendix A, as the Pool Director/Manager hourly rate has
been increased by the City as requested by the HLVRA.

NOW THEREFORE, in consideration of the foregoing and the mutual promises hereinafter
expressed, the parties mutually agree as follows:

1. Amendment to Appendix A

Both parties hereby agree that, Appendix A of the Agreement shall be replaced with the revised version
which is attached hereto as Attachment 1.

2, Remaining Terms Unaffected

Except as expressly provided herein, nothing in this Amendment No.1 shall be deemed to waive or modify
any of the other provisions of the Agreement or prior amendments. In the event of any conflict between
this Amendment No. 1 and the Contract, the terms of this Amendment No. 1 shall prevail.

[SIGNATURES ON FOLLOWING PAGE]

1631235.1 14095-001



IN WITNESS WHEREOF the parties hereto have executed this Agreement as the date herein set forth.

Approved by HLVRA:

Date:
Brian Wilson, HLVRA President
Approved by City:

Date:
Kathie Garnier, Mayor
Approved as to Form:

Date:
Maggie Stern, HLVRA Legal Counsel
Approved as to Form:

Date:

Jessica Ryan, Susanville City Attorney

1631235.1 14095-001



City Administrator
Assistant to the CA
Project Manager

City Engineer

City Planner

Parks Superintendent

Pool Director/Manager
Assistant Pool Manager
Head Swim Instructor
Swim Instructorll

Swim Instructorl

Swim Instructor

Head Lifeguard

Life Guard Il

Life Guard |

Life Guard

Maintenance Worker Parks

Appendix A

December 2017

Management & Administrative Positions

Actual Cost Up to (weighted cost):

$93.39 per hour
$56.19 per hour
$46.86 per hour
$73.21 per hour
$59.82 per hour
$40.95 per hour

Operational Positions

Actual Cost Up to:
(weighted cost)

$ 31.06 per hour
S 21.13 per hour
$ 19.14 per hour
$ 16.51 per hour
$ 15.33 per hour
$ 14.23 per hour
$ 18.68 per hour
$ 16.10 per hour
$ 14.95 per hour
$ 13.55 per hour
$ 12.97 per hour

Actual Wage Up to:
(regular rate)

$22.44 /hr (range 938)
$17.10 /hr (range 927)
$15.49 /hr (range 923)
$13.36 /hr (range 917)
$12.41 /hr (range 914)
$11.52 /hr {range 911)
$15.12 /hr (range 922)
$13.03 /hr (range 916)
$12.10 /hr (range 913)
$10.97 /hr (range 909)

Overtime Rates (Daily/Weekly Overtime Premium)

Pool Director/Manager
Assistant Pool Manager
Head Swim Instructor
Swim Instructorll

Swim Instructorl

Swim Instructor

Head Lifeguard

Life Guard Il

Life Guard |

Life Guard

1555310.1 1121%9-001

S 38.89 per hour
S 25.65 per hour
S 23.24 per hour
$ 20.04 per hour
$ 18.62 per hour
$17.28 per hour
$ 22.68 per hour
$ 19.55 per hour
$ 18.15 per hour
$ 16.46 per hour



