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Previous Steps and Milestones 

 

• Phase I 

• 19 sites were explored and scored for viability 

• Phase II 

• 3 finalists emerged 

• 800 South Street Site 

• March 2014 Aquatic Design Group contacted 

about project 

• August 2014 Aquatic Design Group contracted for 

preliminary design 

• September 30, 2014 Aquatic Design Group led a 

public outreach / workshop presentation in 

Susanville 
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OUR SCOPE 

 

• Visit the project site and meet with staff to 

determine facility program needs and other issues 

to be addressed. 

 

• Based on input from HLVRA and workshops, 

prepare a series of potential design options for 

the new aquatic center.  
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WHO IS ADG? 

 

•    Aquatic Design Group, Inc.  

 

• Pool Planning, Architecture, and Engineering 

 

• Founded in 1984  

 

• Over 2,500 Projects Completed Worldwide 

 

• Focus on Municipal Projects in California with 

over 1,000 such Projects 
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PROJECT PERAMETERS 

 

• SITE- 

• Combines 2 current properties to deliver 3 

total acres 

 

• BUDGET- 

• Phase I budget roughly $2,500,000 
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Highlights from September 30th 

Meeting 
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AQUATIC PROGRAMS 

 Competitive Programs 

 Instructional Aquatics Programs 

 Fitness Programs 

 Recreational Swimming 
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Typical Pool Issues 

 Pool Size(s)  

 One Pool vs. Multiple Pools 

 Indoor versus Outdoor Pool(s) 

 Water Temperature(s) 

 Water Depths 

 Deck Area Requirements 

 Storage Spaces 

 Ancillary Buildings 
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Traditional vs. Pre-Engineered Building 
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Multiple Pool Facilities 
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Indoor / Outdoor Facilities 
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Multi-Purpose Pools 
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55% Recreation
Admissions

28% Swim Lessons

7% Aquatic Programs

7% Group Sales

3% Competitive Meets

Revenue Analysis 
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43% Labor

24% Utilities

17% Benefits

5% Maintenance / Repairs

4% Advertising /
Promotion
2% Cost of Sales- F&B

2% Insurance

2% Other

1% Cost of Sales
Mechandise

EXPENSE ANALYSIS 
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COST RECOVERY ANALYSIS  
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Conceptual Design Options: 
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Proposed Site: 800 South Street 
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Option 1: 
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Option 1 Cost Estimate: 
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Option 2: 
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Option 2 Cost Estimate: 
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Option 3: 
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Option 3 Cost Estimate: 
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Option 4: 
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Option 4 Cost Estimate: 
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Options for HLVRA Pool 

• So Where Does This Leave Us? 
City Council, HLVRA, and Citizens should 

decide in which direction to move forward 

• Then… 
ADG produces consensus conceptual design 

• From there a formal RFP would be issued for design 

of the new Honey Lake Valley Aquatic Center 
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Please feel free to contact me at any time: 

Justin Caron 

Principal / Vice-President 

Aquatic Design Group 

760-438-8400 

jcaron@aquaticdesigngroup.com 

mailto:jcaron@aquaticdesigngroup.com

