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Previous Steps and Milestones

i

Phase |

* 19 sites were explored and scored for viability
Phase lI

* 3 finalists emerged

* 800 South Street Site

March 2014 Aquatic Design Group contacted
about project
August 2014 Aquatic Design Group contracted for
preliminary design
September 30,2014 Aquatic Design Group led a
public outreach / workshop presentation in
Susanville
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OUR SCOP
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WHO IS ADC
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PROJECT I

 SITE
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Traditional vs. Pre-Engineered Building
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» Pool Facilities
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AQUATIC FACILITY FINANCIAL SURVEY

Facility Mame [ Location:

Gauche Aquatic Park

0 [EXPENSE
Calendar | Fiscal Year Reporting Period:
July 1. 2008 - june 30, 2009

r
Beneiits for .1, above 5669
Mame of Person Responding:

Abbie Cesena, Recreation Supervisor Il

Fhone Number of Person Responding: I Insurance
(530) B22-4655 ext. 0

Facility Description (Check all that apply): E . Mizcellaneous Expense 51 DB.&SI‘S
Indoar Competition
Cutdoor Competition

Indoor Recreation

EOEO

Cutdoor Recreation

=]

Please send me a Copy of the completed analysis for Public Sector Facilities "li"""" Fg;a"-lalH‘é"é"El;;lll'lal.E;"""""""""""m""""""""""""""""" "'""""""""""'"iié'.'é'i'j'
I

7

Recreation Swim

School Sports Rentals ! {0 [MET OFERATIMNG INCOME / (LOSS (565

Masters Sports Rentals
Other Miscellanecus Comments:

*Mote-Actual Total Revenue For Facility: $525295

*Mote-Actual Total Expenses For Facilicy: $498417

.10 |Merchandise J *Mote-Actual 0809 Profic = $26,878.00
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Revenue Analysis

m 55% Recreation
Admissions

m 28% Swim Lessons

®m 7% Aquatic Programs

7% Group Sales

m 3% Competitive Meets
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EXPENSE ANALYSIS
m 43% Labor

m 24% Utilities
®m 17% Benefits
5% Maintenance / Repairs

® 4% Advertising /
Promotion
® 2% Cost of Sales- F&B

m 2% Insurance
m 2% Other

m 1% Cost of Sales
Mechandise
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COST RECOVERY ANALYSIS
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Existing parcel A

1.47 acres

Proposed Site: 800 South Street

Existing parcel B

2.59 acres

Proposed parcel A
2.22 acres

Proposed Parcel B
1.84 acres
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Option 1 Cost Estimate:

Option |: Indoor Pool Preliminary Cost Estimate

SUMMARY OF COSTS:

1.0 SITE WORK $323,704
20  SITE UTILITIES $75,000
3.0 BUILDINGS $1,802,500

40 SWIMMING POOL $522,375

TOTAL HARD COSTS $2,723,579

PLUS GENERAL CONTRACTOR O/H
& PROFIT AT 15% $408,537

PLUS BONDS & INSURANCE AT 2% $54,472

PLUS SOFT COSTS AT 25% $680,895

GRAND TOTAL Option |: $3,867,482
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Option 2 Cost Estimate:

Option 2- Two Outdoor Pools Preliminary Cost Estimate
SUMMARY OF COSTS:
1.0 SITE WORK $473,041
20  SITE UTILITIES $75,000
3.0 BUILDINGS $700,000

40 SWIMMING POOLS $811,250

TOTAL HARD COSTS $2,059,291

PLUS GENERAL CONTRACTOR O/H
& PROFIT AT 15% $308,894

PLUS BONDS & INSURANCE AT 2% $41,186

PLUS SOFT COSTS AT 25% $514,823

GRAND TOTAL Option 2: $2,924,193
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Option 3 Cost Estimate:

Option 3- Outdoor Rec Preliminary Cost Estimate

SUMMARY OF COSTS:

1.0 SITE WORK $494,937
2.0  SITE UTILITIES $75,000
3.0 BUILDINGS $700,000

40 SWIMMING POOLS $844,375

TOTAL HARD COSTS $2,114,312

PLUS GENERAL CONTRACTOR O/H
& PROFIT AT 15% $317,147

PLUS BONDS & INSURANCE AT 2% $42,286

PLUS SOFT COSTS AT 25% $528,578

GRAND TOTAL Option 3: $3,002,323
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Option 4 Cost Estimate:

Option 4, 5 Full Indoor Buildout Preliminary Cost Estimate

SUMMARY OF COSTS:

1.0 SITE WORK $475,466
20  SITE UTILITIES $95,000
3.0 BUILDINGS $4,006,975

40 SWIMMING POOLS $1,584,375

TOTAL HARD COSTS $6,161,816

PLUS GENERAL CONTRACTOR O/H & PROFIT AT 15% $924,272

PLUS BONDS & INSURANCE AT 2% $123,236

PLUS SOFT COSTS AT 25% 51,540,454

GRAND TOTAL $8,749,778
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Please feel free to contact me at any time:
Justin Caron
Principal / Vice-President
Aquatic Design Group
760-438-8400
[caron@aquaticdesigngroup.com
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