HONEY LAKE VALLEY RECREATION AUTHORITY
GOVERNING BOARD MEETING
Regular Meeting Minutes

September 18, 2018 - 3:00 p.m.
City Council Chambers 66 North Lassen Street  Susanville CA 96130

Meeting was called to order at 3:04 p.m. by Vice President Teeter.
Roll Call of Board members present: Meserve, Hemphill, Teeter and Moore. Absent; Wilson
Staff Present: Dan Newton, Executive Officer, Heidi Whitlock, Secretary, and Reesa Rice, Pool Director.

APPROVAL OF AGENDA: Motion by Board member Hemphill, second by Board member Moore, to approve the
agenda. Motion carried unanimously. Absent: Wilson

3 APPROVAL OF MINUTES: Motion by Board member Meserve, second by Board member Moore, to approve
the minutes of the August 21, 2018 meeting. Motion carried unanimously. Absent: Wilson

4 CORRESPONDENCE: None.

5 PUBLIC COMMENT:

Laura Roethlisburger (Public) - stated that she wanted to bring the pool's scheduling of public swim to Board's the
attention. She stated that she reviewed last year's public swim hours and the schedule is now worse with only short
public swim blocks open. She suggested staff consider at least 2-hour blocks of time.

Diana King (Public) stated that she has heard the same complaint. She continued that patrons could swim in the
evenings last year but cannot this year, she would like to see public swim in the evenings again.

6 MATTERS FOR BOARD CONSIDERATION:

6A Financial Reports through September 12, 2018
Mr. Newton stated that the reports provided are the standard reports through September 12, 2018.

A brief discussion occurred on the predictions for the month of October and it was stated that the numbers were actuals
from last year. However, it should be noted that at least two of the lines should be updated as there were 3 months
lumped together during a City reimbursement request.

Mr. Newton stated that an updated version will be provided for the Board at the next meeting.
6B Approve City Reimbursement Request through August 24, 2018

Mr. Newton stated that the reimbursement request was for the City’s providing both administrative and operational
staffing. The administrative amount being $1,170.69 and the operating amount being $20,319.23 for a total of

$21,489.92.

Motion by Board member Hemphill, second by Board member Meserve to approve the reimbursement request. Motion
carried unanimously. Absent: Wilson.

6C Consider Resolution No. 18-29 approving $1,000 Annual Credit to the Susanville School District
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Mr. Newton stated that it was requested that this item be brought back to the Board. He continued that the Resolution
presented reflects the discussions that occurred during the property transfer. He added that research was completed
and it appears that the $1.000 is warranted. The Susanville School District (SSD) can use the $1,000 for passes, parties
etc... The SSD will work with the Pool Manager to figure out how the funding will be utilized.

Mr. Newton stated that the SSD will receive $1,000 per year until the Agreement between the City and County forming
the HLVRA sunsets in 2028.

Motion by Moore, second by Meserve, to approve Resolution No. 18-29. Motion carried unanimously. Absent: Wilson.
6D Approval on Updated Agreement with Lassen Union High School District

Ms. Rice stated that the agreement in front of the Board is very similar to the agreement approved at the last meeting.
However, the High School Board adopted a different version due to a clerical error. He continued that staff wanted to
ensure the same agreement was being adopted by both agencies.

Board member Meserve inquired as to what was different.

Ms. Rice responded that it was how revenue was collected. She added that she wanted to collect money monthly just
in case they opted to not utilize a particular week.

Motion by Board member Meserve, second by Board member Hemphill, to approve the updated agreement with Lassen
Union High School District. Motion carried unanimously. Absent: Wilson.

6E Update on Pool Operations

Ms. Rice stated that there is not much to report at this time and that she was simply finalizing some numbers. She
continued that the Assistant Pool Manager and herself were cutting back on staffing. There are a few private lessons
still going but they are looking at other ways to bring in more revenue.

She continued that this September and October will give them an idea of what staff will need to do to obtain at least a
60-75% return. She continued that Saturday only 5 people showed up for public swim, and those numbers do not
support keeping public swim open this time of year. She stated that, more users are needed for public swim to be viable
and there may need to be some hard decisions made. However, they are still trying to find that balance while dialing in
the budget.

7 BOARD MEMBER ISSUES/REPORTS:

Board member Meserve commended Ms. Rice on her looking at running a successful operation.

Vice President Teeter stated the next regular meeting is to be held on October 16, 2018.

Meeting adjourned at 3:28 p.m —— i N f
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Brian Wilson, President

Respectfully Submitted by

___Hoxli Whitlock, Secretary HLVRA
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