


FUTURE MEETINGS & ITEMS

Upcoming Meetings:
July 21, 2020

August 18, 2020
September 15, 2020
October 20, 2020
November 17, 2020
December 15, 2020

Upcoming ltems to be Considered/Approved:

Amendment of Services Agreement with the City
Continuation of Long-Term Plan
Discussion on Future Landscaping Options
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Submitted By:

Action Date:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 2A

Heidi Whitlock, Executive Officer

June 16, 2020

HLVRA AGENDA ITEM

Minutes of the HLVRA May 19, 2020 meeting.

Attached for the Board's review are the minutes of the HLVRA May
19, 2020 meeting.

None.

Motion to waive oral reading and approve minutes of HLVRA May
19, 2020 meeting.

Minutes: May 19, 2020



HONEY LAKE VALLEY RECREATION AUTHORITY
GOVERNING BOARD MEETING
Regular Meeting Minutes
May 19, 2020 - 3:00 p.m.

Jensen Hall Lassen County Fairgrounds Susanville, CA 96130

Meeting was called to order at 3:01 p.m. by Vice President Teeter.
Roll Call of Board Members present: Riggs, Schuster, Hemphill, Moore and Teeter.
Staff Present: Heidi Whitlock, Executive Director, Ruth McElrath, Secretary, and Reesa Rice, Pool Director.

1 AGENDA APPROVAL Motion by Board Member Moore, Second by Board Member Riggs to approve the
agenda; motion carried, Ayes: Moore, Riggs, Teeter, Schuster and Hemphill. Absent: None.

2 APPROVAL OF MINUTES Motion by Board Member Moore, second by Motion by. Abstain: Schuster.
3 PUBLIC COMMENT CLOSED SESSION ITEMS: None
4 CLOSED SESSION

A. PUBLIC EMPLOYMENT - pursuant to Government Code 54957(b)
1. Public Employment: Executive Officer and Pool Director/Manager.

The Board went into closed session at 3:04 p.m.
The Board returned to open session at 3:20 p.m.

5 CORRESPONDENCE None
6 PUBLIC COMMENT: None
7A Appointment of President and Vice President for the remainder of 2020 Motion by board member

Hemphill, second by board member Moore to appoint Mendy Schuster as President. Motion carries: Ayes: Hemphill,
Moore, Riggs, Teeter and Schuster.

Motion by President Schuster, second by board member Moore, to appoint David Teeter as Vice President. Motion
carries. Ayes: Schuster, Moore, Hemphill, Teeter and Riggs.

78 Acceptance of Annual Audit for Fiscal Year 2019 Motion by Vice President Teeter, second by board member
Hemphill to accept the annual audit for Fiscal Year 2019. Motion carries: Ayes: Teeter, Hemphill, Riggs, Moore and
Schuster.

7C Financial reports through May 13, 2020 Ms. Whitlock provided a brief overview of the financial reports for
information only.

7D Consider approval of City reimbursement request for auditing services Ms. Whitlock explained the HLVRA
has contracted with the City of Susanville to perform administrative, management and operational services. The
current reimbursement amount is $8,740.03 from December 28, 2019 through May 1, 2020. Motion carries: Ayes:
Teeter, Hemphill, Riggs, Moore and Schuster.
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7E Discussion regarding County’s A87 Plan Nancy Cardenas, Lassen County Treasurer, referenced the
information for fiscal years 2016, 2017 and 2018 that she provided in the board packet. She explained the charges
started in 2016 and the charges are always two years behind.

She continued that people started having a lot of questions last year because there was a huge jump in A87 costs.
The increase was due to when the pool was going through the actual contracting, contracts were being vetted and
the County was extremely involved in the administration process of putting the JPA together. She provided an
overview of how the A87 costs for 2018 ended up being $16,000.

President Schuster asked what departments from the County can take money from the JPA.
Ms. Cardenas responded administrative services, the auditor controller and data processing.

She explained that people are asking what the A87 costs are going to be moving forward. She stated the number will
drop substantially and that for fiscal year 2020, there will be very little, if any A87 costs. There will be a $8,900.44
estimated expense that will roll down to the refund and the draft number for this year is $5,000. She continued that
the costs will go down because the JPA will be utilizing the County less because it’s not doing all the contracting and
vetting.

President Schuster clarified that the A87 is county divvying up what the JPA uses and billing us.
Ms. Cardenas confirmed her statement.
There was further discussion regarding past and future costs of the A87 account.

Tony Jonas commented that he read up on the A87 history costs and the biggest problem he had was that last year
the County, without notification, took money out of the budget without informing the JPA.

Ms. Cardenas responded there is a new auditor and she is working on better lines of communication.
Ms. Rice asked that if they maintained the same level from here on out, is that a predictable number.

Ms. Cardenas responded that it should be and continued that most of the time, A87 costs stay the same, but they
were seeing the start-up costs of the pool for the first time last year.

7F Discussion regarding HLVRA utilizing City for Auditing Services Ms. Whitlock explained the City provides
administrative, managerial and operational staff for the JPA. She has been speaking with Ms. Cardenas and County
Auditor Julie Morgan about the option of moving the check cutting portion over to the City. She explained the
Treasurer will still oversee the cash.

Ms. Cardenas stated the JPA will still have the auditor and the treasurer, but the issue is reporting and utilizing two
accounting systems, the City for payroll and the County for accounts payable. She continued that there is not one
system where everything is kept together for reports. The County closes its books on July 1 and it can take until the
end of July to the first of August to have everything rolled over and that is when the City needs to know its numbers
the most because that’s when the pool is open and when money is being spent.

She explained that Ms. Whitlock will still send auditor’s office notification of vendor warrants, the auditor will make
sure there is enough money in the line items and then Ms. Cardenas will wire the money to the City’s account to run
the checks through the system. This allows the payroll and vendor payments to be in the same system and the City
will have a better accounting system to provide reports during the summer period when the JPA needs to know
exactly how much money is left for the end of the season.
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She added that with everyone doing more with less, we're trying to figure out how to make it easier on everyone as
far as getting the reporting and bills paid.

President Schuster asked that there would still be checks and balances.
Ms. Cardenas responded that yes, the County is not giving up its checks against the City’s balances.

Motion by Vice President Teeter, second by Board member Hemphill to utilize City for auditing services. Motion
carries.

7G Discussion regarding upcoming Amendment No. 3 of the Services Agreement with the City

Ms. Whitlock stated that staff is planning on bringing back Amendment No. 3., which will now include the check
cutting option in the agreement for the City’s Finance Department. She continued explaining staff brings back a
reimbursable rate every fiscal year, but it hasn’'t been done since February 2018 and those reimbursable rates
needed to updated for the City. She added that the City has never charged for any payroll or human resources costs
and that the City would now be requesting those costs now. She asked if the board would like an estimate on how
much those costs would be so they could be added to the reimbursable rates along with the check cutting fees.

Vice President Teeter stated he would like to see those costs.

7H Resolution No. 20-37, approving authorized signers for 2020/2021 fiscal year Ms. Whitlock explained that
on June 18, 2019 the Honey Lake Valley Recreation Authority adopted the authorized signers for the purpose of
submitting claims to the treasurer. She, along with then Executive Director Dan Newton, were authorized signers.
Now that she is the Executive Director, the authorized signatures need to be updated. She explained she added Ruth
McElrath and Amy Lopez in the event that she may not be available to sign.

Motion by Board Member Hemphill, second by Vice President Teeter to approve Resolution NO. 20-37. Motion
carries: Hemphill, Teeter, Moore, Riggs and Schuster.

71 Discussion regarding the 2020-2021 Fiscal Year Budget Ms. Whitlock said she and Ms. Rice went over the
budget for this year and, ultimately, they don’t know if the poo! is opening, it will depend on what is happening with
COVID-19.

She continued that they went ahead and created two budgets, one based on if the pool doesn’t open at all and the
other based on what they did last year, didn’t change any of the revenues yet, but they did highlight revenues vs.
staffing because they go hand in hand. If the pool is open for a shorter period, then revenues go down.

Board member Riggs asked if there were other monies available based on COVID.

Ms. Whitlock responded she has looked but hasn’t found anything yet.

There was general discussion about the status of the pool opening this season. Ms. Rice responded that everything
is in the air. She previously spoke to the health department and it comes down to social distancing. The pool is a
facility that must be approved by the health department every year and in these times, she didn’t anticipate the

health department going against a state mandate.

There was general discussion about the high school’s costs for using the pool and a potential use increase if the pool
were able to open in the shoulder season.

President Schuster asked if Lassen Community College has classes at the pool.
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Ms. Rice responded the Lassen Community College Adaptive P.E. Class has classes, but they already notified her they
were pulling for the summer and fall.

Mr. Jonas asked what the loss was for October last year.

Ms. Rice responded it was about $15,000 and that it takes upward of $20,000 to run the pool for a month. The
income coming in is way less than the money going out to sustain the pool.

There was further discussion about what the pool season may look like and that the pool is still winterized with some
costs savings keeping the geothermal off and at a cooler level, which saves on chemical costs.

Vice President Teeter asked, if Lassen County got to stage 4 and the County Health Department gave the green light
for the pool to open in early June, what would the time frame be to open the pool.

Ms. Rice responded if she got the okay to open in early June, she could probably have something up and going by
mid-June, it’s a one to two-week period. She had been working with the City to make sure the employees were up

to date and ready to go as soon as the pool opened.

7) General update on Pool Operations Mr. Jonas asked what the projected opening date for the pool was and
the training dates and swim lessons.

Ms. Rice responded that the opening date was projected for May 4 and staff training would have occurred in April.
Mr. Jonas commented that is how far behind they are on that process.
8 BOARD MEMBER ISSUES/REPORTS: None

Meeting adjourned at 4:29 p.m. by Vice President Teeter.

Mendy Schuster, President
Respectfully submitted by,

Approved on:

Ruth McElrath, Secretary HLVRA
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Submitted By:

Action Date:

SUBJECT:

PRESENTED BY:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 7A

Heidi Whitlock, Executive Officer

June 16, 2020

HLVRA AGENDA ITEM

Receive and File Financial Reports through June 9, 2020
Heidi Whitlock, Executive Officer

The financial reports for revenue and expenses through June 9,
2020 have been provided for the Board’s review.

None.

Information Only.

General Ledger (Fund 534 and 535) through June 9, 2020
Revenue Status (Fund 534) through June 9, 2020
Revenue Status (Fund 535) through June 9, 2020
Budget Status (Fund 535) through June 9, 2020
General Ledger (Fund 536) through June 9, 2020
Budget Status Report through June 9, 2020
Expenditure Detail through June 9, 2020

Revenue Account Detail through June 9, 2020
Revenue Status Report through June 9, 2020
Chronological Expense Detail through June 9, 2020
Expense Detail by Line Iltem through June 9, 2020































































Submitted By:

Action Date:

SUBJECT:

PRESENTED BY:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 7B

Heidi Whitlock, Executive Officer

June 16, 2020

HLVRA AGENDA ITEM

Approve City Reimbursement Request through May 29, 2020.

Heidi Whitlock, Executive Officer

The HLVRA has contracted with the City of Susanville to perform
Administrative, Management and Operational services. The City
has submitted a reimbursement request for both administrative and

pool staff services related to the pool for the period of May 2, 2020
through May 29, 2020.

$2,980.07

Motion to approve City reimbursement request.

Reimbursement Request with documentation



City of Susanville

Administrative Services Department
66 North Lassen Street
Susanville, CA 96130
(530) 252-5115

INVOICE

Invoice Date: June 16, 2020 Account #:4493

Honey Lake Valley Recreation Authority
c/o Lassen County

221 S. Roop St., Suite 1 TOTAL DUE: $2,980.07
Susanville, CA 96130 Payment Due: UPON RECEIPT

SUBJECT: Reimbursement for Administrative, Management & Operational Services and
Associated Direct Costs May 2 through May 29, 2020.

Description:

Reimbursement for Administrative Services (5/2/20 — 5/29/20) § 1,861.91

Reimbursement for Pool Employees (5/2/20 — 5/29/20) $ 1.118.16
TOTAL DUE $2,980.07

PLEASE REMIT THE BOTTOM PORTION OF THIS INVOICE WITH YOUR
PAYMENT TO THE ABOVE ADDRESS.

< Please Detach and Mail With Your Payment

PLEASE REMIT PAYMENT TO THE ADDRESS BELOW, THANK YOU

City of Susanville Administrative Services Department
66 North Lassen Street Susanville, CA 96130
(530) 252-5115 Fax (530) 257-4725

Account #4493
HLVRA
c¢/o Lassen County
221 S. Roop St., Suite 1
Susanville, CA 96130
Amount Due: $2,980.07 Amount Paid: §

Date of Invoice: June 16, 2020 Payment Due: UPON RECEIPT

City Account Code # (see Debi)






Submitted By:

Action Date:

SUBJECT:

PRESENTED BY:

SUMMARY:

AGENDAITEMNO. 7C

Heidi Whitlock, Executive Officer

June 16, 2020

HLVRA AGENDA ITEM

Consider Resolution No. 20-39, approving Amendment No. 3 of
the Services Agreement with the City

Heidi Whitlock, Executive Officer

The Honey Lake Valley Recreation Authority has an agreement with

the City to provide managerial, administrative and operational services. It was the intent
to present the appendix of the agreement annually to update the wages for the employees.
The last time the wages were updated was February 20, 2018 and, at this time, must be
updated to reflect the wages of those who are performing work for the HLVRA.

In addition, staff would like to add additional positions to account for time spent on payroll,
human resources and other additional staff time as needed to perform the duties required
by the HLVRA. Staff, both current and newly added positions, will continue to track time
and continue with the direct billing process while providing a description of duties

performed.

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

Increase reimbursed rates to City for employees as listed in the
Amendment

Motion to approve Resolution No. 20-39, approving Amendment
No. 3 of the Services Agreement with the City

Resolution No. 20-39
Amendment No. 3
Current contract with Amendment No. 2



AMENDMENT NO. 3 TO AGREEMENT WITH CITY OF SUSANVILLE FOR
ADMINISTRATIVE AND OPERATIONAL SERVICES
FOR THE HONEY LAKE VALLEY RECREATION AUTHORITY

This Amendment No. 3 to the Agreement for Administrative and Operational Services for the Honey Lake
Valley Recreation Authority, dated November 1, 2017 ("Agreement"), between the Honey Lake Valley
Recreation Authority ("HLVRA"} and the City of Susanville ("City") is made and entered into this_____ day
of June, 2020.

RECITALS

WHEREAS, under the Agreement, the City provides the HLVRA with administrative, managerial
and operational services; and

WHEREAS, the Agreement states that the HLVRA shall reimburse the City for personnel and direct
costs incurred by the City in providing said services at the hourly rates as included in Appendix “A” to the
Agreement; and

WHEREAS, the parties desire to update Appendix “A”, as the Pool Director has been changed to a
full-time benefitted position; and

WHEREAS, the City will be performing check cutting duties along with existing human resources
and payroll duties; and

WHEREAS, the Agreement states that the rates in Appendix “A” will be updated annuaily.

NOW THEREFORE, in consideration of the foregoing and the mutual promises hereinafter
expressed, the parties mutually agree as follows:

1. Amendment to Appendix A

Both parties hereby agree that, Appendix “A” of the Agreement shall be replaced with the revised version
which is attached hereto as Attachment 1.

2. Remaining Terms Unaffected

Except as expressly provided herein, nothing in this Amendment No. 3 shall be deemed to waive or modify
any of the other provisions of the Agreement or prior amendments. In the event of any conflict between
this Amendment No. 3 and the Contract, or any previous amendments, the terms of this Amendment No.
3 shall prevail.

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREOF the parties hereto have executed this Agreement as the date herein set forth.

Approved by HLVRA:

Date:
Mendy Schuster, HLVRA President
Approved by City:

Date:
Mendy Schuster, Mayor
Approved as to Form:

Date:
HLVRA Legal Counsel
Approved as to Form:

Date:

Margaret Long, Susanville City Attorney
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Appendix A

Management & Administrative Positions

Actual Cost (weighted cost):

City Clerk $73.14 per hour

Admin Staff Assistant $32.88 per hour to $38.45 per hour
City Engineer $88.78 per hour to $92.18 per hour
City Planner $59.12 per hour to $67.98 per hour
Parks Superintendent $61.86 per hour to $78.69 per hour

Parks Maintenance Worker $30.19 per hour to $39.25 per hour
*Direct costs will also be charged for staff covering for positions as needed as well as costs
associated with payroll, human resources and check cutting (AP) based on the percentage of

employees and checks cut.

QOperational Positicns

Actual Cost w/in Range Indicated: Actual Wage w/in Range Indicated:

(weighted cost) (regular rate)
Pool Director $ 36.09 - $45.00/hour $22.51-$30.17/hr (range 140)
Assistant Pool Manager $23.48 - $25.27/hour $20.84-$23.58/hr (range 935)
Head Swim Instructor $17.45-519.74/hour $15.49-$17.53/hr (range 923)
Head Program Instructor $17.02 - $19.23/hour $15.12-$17.10/hr (range 922)
Head Lifeguard $17.02 - $19.23/hour $15.12-$17.10/hr (range 922)
Lifeguard/Swim Instructor $ 14.68 - $16.60/hour $13.03-$/14.75hr (range 916)

Cvertime Rates (Daily/Weekly Overtime Premium]

Pool Director Salary —does not apply

Assistant Pool Manager $35.22-537.91 per hour
Head Swim Instructor $26.18-529.61 per hour
Head Program Instructor $ 25.53-528.85 per hour
Head Lifeguard $ 25.53-$28.85 per hour

Lifeguard/Swim Instructor $22.02-$24.90 per hour
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RESOLUTION NUMBER 20-39
A RESOLUTION OF THE HONEY LAKE VALLEY RECREATION AUTHORITY APPROVING
AMENDMENT NO. 3 TO AGREEMENT WITH CITY OF SUSANVILLE FOR ADMINISTRATIVE
AND OPERATIONAL SERVICES FOR THE HONEY LAKE VALLEY RECREATION AUTHORITY

WHEREAS, the City of Susanville ("City") and Honey Lake Valley Recreation Authority
("HLVRA") entered into an Agreement for Administrative and Operational Services for the Honey
Lake Valley Recreation Authority ("Agreement") on November 1, 2017; and

WHEREAS, the Agreement states that the HLVRA shall reimburse the City for personnel
and direct costs incurred by the City in providing said services at the hourly rates included in
Appendix “A” to the Agreement; and

WHEREAS, the parties desire to update Appendix “A” to the Agreement, as some
positions and hourly rates have changed as reflected in Appendix A.

NOW, THEREFORE, BE IT RESOLVED, that Amendment No. 3 to the Agreement is

approved and the President of the Honey Lake Valley Recreation Authority is hereby authorized
to sign Amendment No. 3 to the Agreement on behalf of HLVRA.,

Approved:

Mendy Schuster, President

Attest:

Ruth McElrath, Secretary for the HLVRA

The foregoing Resolution Number 20-39 was approved and adopted at a special meeting
of the Honey Lake Valley Recreation Authority held on the 17th day of June, 2020 by the following
vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Ruth McElrath, Secretary for the HLVRA



AMENDMENT NO. 2 TO AGREEMENT WITH CITY OF SUSANVILLE FOR
ADMINISTRATIVE AND OPERATIONAL SERVICES
FOR THE HONEY LAKE VALLEY RECREATION AUTHORITY

This Amendment No. 2 to the Agreement for Administrative and Operational Services for the Honey Lake
Valley Recreation Authority, dated November 1, 2017 ("Agreement"), between the Honey Lake Valley
Recreation Authority ("HLVRA") and the City of Susanville ("City") is made and entered into this _21st day

of February, 2018.

RECITALS

WHEREAS, under the Agreement, the City provides HLVRA with administrative, managerial and
operational services; and

WHEREAS, the Agreement states that the HLVRA shall reimburse the City for personnel and direct
costs incurred by the City in providing said services at the hourly rates as included in Appendix “A” to the

Agreement; and

WHEREAS, the parties desire to update Appendix A, as the Program Instructor position was added,
the Lifeguard and Swim Instructor positions were combined, and the Swim Instructor | and Il and Lifeguard
I and Il positions were deleted; and

WHEREAS, the Assistant Pool Director/Manager hourly rate has been increased by the City as
requested by the HLVRA as well as the Lifeguard/Swim Instructor hourly rate.

NOW THEREFORE, in consideration of the foregoing and the mutual promises hereinafter
expressed, the parties mutually agree as follows:

1. Amendment to Appendix A

Both parties hereby agree that, Appendix A of the Agreement shall be replaced with the revised version
which is attached hereto as Attachment 1.

2. Remaining Terms Unaffected

Except as expressly provided herein, nothing in this Amendment No. 2 shall be deemed to waive or modify
any of the other provisions of the Agreement or prior amendments. In the event of any conflict between
this Amendment No. 2 and the Contract, or any previous amendments, the terms of this Amendment No.

2 shall prevail.

[SIGNATURES ON FOLLOWING PAGE]
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February 2018

Appendix A

Management & Administrative Positions

Actual Cost {(weighted cost):

City Administrator $86.36 per hour
Assistant to the CA $59.58 per hour
Project Manager $47.74 per hour
City Engineer $74.31 per hour
City Planner $60.63 per hour
Parks Superintendent $42.27 per hour

Operational Positions

Actual Cost w/in Range Indicated: Actual Wage w/in Range Indicated:

(weighted cost) (regular rate)
Pool Director/Manager $ 31.,03-534.61/hour $22.44-525.39/hr (range 938)
Assistant Pool Manager $ 25.33-528.66/hour $20.84-523.58/hr (range 935)
Head Swim Instructor $18.83-521.31/hour $15.49-517.53/hr (range 923)
Head Program Instructor $ 18.38-520.79/hour $15.12-$17.10/hr (range 922)
Head Lifeguard $ 18.38-520.79/hour $15.12-517.10/hr (range 922)
Life Guard/Swim Instructor $ 14.00-515.84/hour $11.52-$13.03/hr (range 911)

Maintenance Worker Parks $ 13.66 per hour

Overtime Rates (Daily/Weekly Overtime Premium)

Pool Director/Manager $ 34.39-$38.91 per hour
Assistant Pool Manager $31.93-536.13 per hour
Head Swim Instructor $ 23.74-526.86 per hour
Head Program Instructor $ 23.17-526.30 per hour
Head Lifeguard $ 23.17-526.30 per hour

Lifeguard/Swim Instructor $17.22-$19.97 per hour
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Submitted By:

Action Date:

SUBJECT:

PRESENTED BY:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 7D

Heidi Whitlock, Executive Officer

June 16, 2020

HLVRA AGENDA ITEM

Consider Resolution No. 20-40, approving the 2020/2021 Fiscal
Year budget

Heidi Whitlock, Executive Officer
Staff requests discussion regarding the upcoming 2020/2021

operating budget for the Honey Lake Valley Community Pool. A
resolution will be brought back for the formal adoption of the budget.

None.
Motion to approve Resolution No. 20-40, approving the 2020/2021
Fiscal Year Budget.

Resolution No. 20-40
Proposed 2020/2021 Budget for Fund 534, 535 & 536



RESOLUTION NUMBER 20-40
A RESOLUTION OF THE HONEY LAKE VALLEY RECREATION AUTHORITY
ADOPTING THE HONEY LAKE VALLEY RECREATION AUTHORITY
FISCAL YEAR 2020/2021 BUDGET

WHEREAS, the Board of the Honey Lake Valley Recreation Authority (HLVRA) has received
and reviewed the proposed Fiscal Year 2020/2021 Budget as set forth in Exhibit A; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Honey Lake Valley
Recreation Authority that the fiscal year 2020/2021 HLVRA Budget, as set forth in Exhibit A, is

hereby adopted.

Approved:

Mendy Schuster, President

Attest:

Ruth McElrath, Secretary

The foregoing Resolution Number 20-40 was approved and adopted at a regular meeting
of the Honey Lake Valley Recreation Authority held on the 16th day of June, 2020, by the following

vote:

AYES:

NOES:
ABSENT:
ABSTAINING:

Ruth McElrath, Secretary












Submitted By:

Action Date:

SUBJECT:

PRESENTED BY:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 7E

Reesa Rice, Pool Director

June 16, 2020

HLVRA AGENDA ITEM

Discussion regarding Fee Schedule

Reesa Rice, Pool Director

Discussion to occur regarding the possibility of reduced daily fees
and the omission of October from the shoulder season.

To be provided at the meeting.

Direction to staff.

Proposed updated fee schedule



Proposed Fee Schedule

Daily Fees Monthly Fees
Adult Public  $5 Lap Swim $30
Child Public $3 Water Walking $30
Senior Public  $3 Aqua Aerobics $30
Daily Lap S3

Daily Aerobics S5

10 punch cards - Pre-pay for 10 days and get 2 days for Free!

Evening Swim- A condensed version of Public Swim set aside for Families to enjoy the pool after they
get off from work offered at just $3/person.

Season Passes- Are a great deal for the extreme pool user- Are you planning on visiting the pool more
than 25 times in one season? If yes than this is the pass for you!

Child $75
Senior $75
Adult $125

Family $325 (2 adults & 2 children) More children can be added at $10/ child

Pool Rentals

Pool Rentals are offered on Saturday mornings and evenings. Rentals are offered for a 2-hour block of
time. The first 1.5 hours is designated swim time and the last % hour is designated “deck” time with
zero access to the pool. The order of the times shall not be reversed.

June 2020



Submitted By:

Action Date:

SUBJECT:

PRESENTED BY:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 7F

Heidi Whitlock, Executive Officer

June 16, 2020

HLVRA AGENDA ITEM

General update on Pool Operations

Heidi Whitlock, Executive Officer and Reesa Rice, Pool Director

Staff has been in contact with the Health Department regarding the
opening of the Community Pool. As of June 10, 2020, staff was told
that the Public Health Officer, Dr. Korver, was opposed at this point
in time to open any pools. Staff is working with Ellen Cognina of
Environmental Health and is hoping to acquire more information
prior to the meeting.

Staff, in light of the delay in the season due to COVID, has been
working on the installation of the diving board at the pool. At this

time, ground has been broken and staff have been able to obtain
volunteers to also assist in the installation.

None.

Information Only.

None.





