HONEY LAKE VALLEY RECREATION AUTHORITY

GOVERNING BOARD STAFF
BRIAN WILSON, PRESIDENT DAN NEWTON, EXECUTIVE OFFICER
DAVID TEETER, VICE PRESIDENT HEeIDI WHITLOCK, SECRETARY
JEFF HEMPHILL, BOARD MEMBER REESA RICE, POOL MANAGER
BRIAN MOORE, BOARD MEMBER DIANA WEMPLE, AUDITOR
DAvID MESERVE, BOARD MEMBER NANCY CARDENAS, TREASURER

HONEY LAKE VALLEY RECREATION AUTHORITY
GOVERNING BOARD MEETING

City Council Chambers
66 North Lassen Street, Susanville, CA 96130

October 16, 2018 - 3:00 p.m.

Addressing the Board

=  Any person desiring to address the Board shall first secure permission of the presiding officer.

=  Matters under the jurisdiction of the Board, and not on the Agenda, may be addressed by the public at a time
provided in the Agenda under Public Comment

=  The Board of Directors will not take action on any subject that is not on the Agenda

Call meeting to Order
Roll Call of Board of Directors present

1 AGENDA APPROVAL.: (Additions and/or Deletions)

APPROVAL OF MINUTES: Approval of minutes from the September 18, 2018 meeting.

2
3 CORRESPONDENCE:
4

PUBLIC COMMENT: Any person may address the Board at this time to comment on any subject on or
not on the agenda. However, the Board may not take action on an items not on the agenda other than to direct
staff to agendize the matter at a future meeting.

5 MATTERS FOR BOARD CONSIDERATION:

Financial Reports through October 9, 2018

Consider Approval of City Reimbursement Request through October 5, 2018
Review Grand Jury Response

Utility Services Agreement with City of Susanville

Update on Pool Operations

moow»

6 BOARD MEMBER ISSUES/REPORTS:

The next reqular meeting to be held on November 20, 2018 at 3:00 p.m.

1, Heidi Whitlock, certify that | caused to be posted notice of the regular meeting scheduled for
October 16, 2018 in the areas designated on October 12, 2018.

W ) B

g, Haidi Whitlock, Secretary
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FUTURE MEETINGS & ITEMS

Upcoming Meetings:
November 20, 2018
December 18, 2018
January 15, 2019
February 19, 2019

Upcoming Items to be Considered:
Monthly Financials

City Reimbursement Request

Update on Pool Operations

Capital Improvement Plan

Update on Landscaping Options

181016. agenda



Submitted By:

Action Date:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 3A

Heidi Whitlock, Secretary

October 16, 2018

HLVRA AGENDA ITEM

Minutes of the HLVRA September 18, 2018 meeting.

Attached for the Board’'s review are the minutes of the HLVRA
September 18, 2018 meeting.

None.

Motion to waive oral reading and approve minutes of HLVRA and
September 18, 2018 meeting.

Minutes: September 18, 2018



HONEY LAKE VALLEY RECREATION AUTHORITY
GOVERNING BOARD MEETING
Regular Meeting Minutes

September 18, 2018 - 3:00 p.m.
City Council Chambers 66 North Lassen Street  Susanville CA 96130

Meeting was called to order at 3:04 p.m. by Vice President Teeter.
Roll Call of Board members present: Meserve, Hemphill, Teeter and Moore. Absent: Wilson
Staff Present: Dan Newton, Executive Officer, Heidi Whitlock, Secretary, and Reesa Rice, Pool Director.

APPROVAL OF AGENDA: Motion by Board member Hemphill, second by Board member Moore, to approve the
agenda. Motion carried unanimously. Absent: Wilson

3 APPROVAL OF MINUTES: Motion by Board member Meserve, second by Board member Moore, to approve
the minutes of the August 21, 2018 meeting. Motion carried unanimously. Absent: Wilson

4 CORRESPONDENCE: None.

5 PUBLIC COMMENT:

Laura Roethlisburger (Public) — stated that she wanted to bring the pool's scheduling of public swim to Board's the
attention. She stated that she reviewed last year's public swim hours and the schedule is now worse with only short
public swim blocks open. She suggested staff consider at least 2-hour blocks of time.

Diana King (Public) stated that she has heard the same complaint. She continued that patrons could swim in the
evenings last year but cannot this year, she would like to see public swim in the evenings again.

6 MATTERS FOR BOARD CONSIDERATION:

6A Financial Reports through September 12, 2018

Mr. Newton stated that the reports provided are the standard reports through September 12, 2018.

A brief discussion occurred on the predictions for the month of October and it was stated that the numbers were actuals
from last year. However, it should be noted that at least two of the lines should be updated as there were 3 months
lumped together during a City reimbursement request.

Mr. Newton stated that an updated version will be provided for the Board at the next meeting.

6B Approve City Reimbursement Request through August 24, 2018

Mr. Newton stated that the reimbursement request was for the City's providing both administrative and operational
staffing. The administrative amount being $1,170.69 and the operating amount being $20,319.23 for a total of
$21,489.92.

Motion by Board member Hemphill, second by Board member Meserve to approve the reimbursement request. Motion
carried unanimously. Absent: Wilson.

6C Consider Resolution No. 18-29 approving $1,000 Annual Credit to the Susanville School District
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Mr. Newton stated that it was requested that this item be brought back to the Board. He continued that the Resolution
presented reflects the discussions that occurred during the property transfer. He added that research was completed
and it appears that the $1.000 is warranted. The Susanville School District (SSD) can use the $1,000 for passes, parties
etc... The SSD will work with the Pool Manager to figure out how the funding will be utilized.

Mr. Newton stated that the SSD will receive $1,000 per year until the Agreement between the City and County forming
the HLVRA sunsets in 2028.

Motion by Moore, second by Meserve, to approve Resolution No. 18-29. Motion carried unanimously. Absent: Wilson.
6D Approval on Updated Agreement with Lassen Union High School District

Ms. Rice stated that the agreement in front of the Board is very similar to the agreement approved at the last meeting.
However, the High School Board adopted a different version due to a clerical error. He continued that staff wanted to
ensure the same agreement was being adopted by both agencies.

Board member Meserve inquired as to what was different.

Ms. Rice responded that it was how revenue was collected. She added that she wanted to collect money monthly just
in case they opted to not utilize a particular week.

Motion by Board member Meserve, second by Board member Hemphill, to approve the updated agreement with Lassen
Union High School District. Motion carried unanimously. Absent: Wilson.

6E Update on Pool Operations

Ms. Rice stated that there is not much to report at this time and that she was simply finalizing some numbers. She
continued that the Assistant Pool Manager and herself were cutting back on staffing. There are a few private lessons
still going but they are looking at other ways to bring in more revenue.

She continued that this September and October will give them an idea of what staff will need to do to obtain at least a
60-75% return. She continued that Saturday only 5 people showed up for public swim, and those numbers do not
support keeping public swim open this time of year. She stated that, more users are needed for public swim to be viable
and there may need to be some hard decisions made. However, they are still trying to find that balance while dialing in
the budget.

7 BOARD MEMBER ISSUES/REPORTS:

Board member Meserve commended Ms. Rice on her looking at running a successful operation.
Vice President Teeter stated the next regular meeting is to be held on October 16, 2018.

Meeting adjourned at 3:28 p.m.

Brian Wilson, President

Respectfully Submitted by

Heidi Whitlock, Secretary HLVRA
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Submitted By:

Action Date:

PRESENTED BY:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 5A

Heidi Whitlock, Secretary

September 18, 2018

HLVRA AGENDA ITEM

Dan Newton, Executive Officer

Receive and File Financial Reports through October 9, 2018 and
2018/2019 Budget Discussion

The financial reports for revenue and expenses through October 9,
2018 have been provided for the Board's review.

None.

Information Only.

General Ledger through October 9, 2018

Budget Status Report through October 9, 2018
Expenditure Detail through October 9, 2018

Revenue Account Detail through October 9, 2018
Revenue Status Report through October 9, 2018
Chronological Expense Detail through October 9, 2018
Expense Detail by Line Item through October 9, 2018



For Fiscal HLVRA User: dwemple
General Ledger Summary
with Revenues and Expenditures
IFundI B/U | Account' Account Name | Opening leance| YTD Activity ' Balance IS(atusI
536 0100000 HONEY LAKE VALLEY RECREATION $75,666.47 $57,490.51  $133,156.98
536 0161000 LAND $2,721.50 $0.00 $2,721.50
536 0162000 BUILDINGS AND IMPROVEMENTS $3,168,736.64 $0.00 $3,168,736.64
536 0163000 ACCUMULATED DEPRE-BLDGS & IMPR ($79,616.00) $0.00 ($79,616.00)
536 0164000 EQUIPMENT $14,412.92 $0.00 $14,412.92
536 0165000 ACCUMULATED DEPRE - EQUIPMENT ($2,883.00) $0.00  ($2,883.00)
536 0205000 DUE TO OTHER GOVERNMENTS ($19,777.56) $0.00 ($19,777.56)
536 7100000 RESERVE FOR ENCUMBRANCES $0.00 ($4,600.50)  ($4,600.50)
536 7244000 INVESTMENTS IN NET ASSETS ($3,090,032.46) $0.00 #usitiubtiin
536 7500000 FUND BALANCE AVAILABLE ($69,228.51) $0.00 ($69,228.51)
536 9100000 ESTIMATED REVENUES $0.00 $277,700.00  $277,700.00
536 9300000 APPROPRIATIONS $0.00  ($277,700.00) ($277,700.00)
536 9500000 ENCUMBRANCES $0.00 $4,600.50 $4,600.50
536 0950 2003203 DAILY PASSES ($17,381.00)
536 0950 2003206 SWIM TEAM ACADEMY ($1,200.00)
536 0950 2003214 SUMMER PASSES ($12,460.00)
536 0950 2007400 OTHER-GOVERNMENTAL AGENCIES ($80,000.00)
536 0950 2010611 SWIM LESSONS ($13,200.00)
536 0950 2010660 DAILY PROGRAMS ($1,688.00)
536 0950 2010661 PARTYS AND SPECIAL EVENTS ($1,425.00)
536 0950 2010662 CONSESSIONS ($1,804.00)
536 0950 2010663 SCHOOL RENTALS ($1,550.00)
536 0950 2010664 LHS SWIM TEAM ($1,200.00)
536 0950 2010665 10 PUNCH CARDS (33,984.00)
536 0950 2010667 MONTHLY PROGRAMS ($6,450.00)
536 0950 2011300 CONTRIBUTIONS AND DONATIONS ($5,000.00)
TOTAL REVENUES ($147,342.00)
536 0950 3001150 SAFETY EQUIPMENT AND CLOTHING $38.50
536 0950 3001200 COMMUNICATIONS $629.15
536 0950 3001400 JANITORIAL SUPPLIES $315.21
536 0950 3001500 INSURANCE $4,380.50
536 0950 3001705 MAINTENANCE - POOL $2,509.33
536 0950 3002200 OFFICE EXPENSE $376.56
536 0950 3002250 BANK AND CREDIT CARD FEES $14.80
536 0950 3002251 CASH SHORT/OVER ($25.00)
536 0950 3002300 PROFESSIONAL & SPECIALIZED SV $4,789.55
536 0950 3002359 CONTRACT FOR POOL STAFF $67,007.70
536 0950 3002701 NON-CAPITALIZED EQUIPMENT $784.78
536 0950 3002807 ELECTRONIC SURVEILANCE $100.00
536 0950 3003010 ELECTRICITY $6,449.51
536 0950 3003030 SEWER $312.00
536 0950 3003040 GARBAGE $288.59
536 0950 3003050 NATURAL GAS $270.31
536 0950 3003060 GEOTHERMAL $758.18
536 0950 3005500 STORE/CONSESSION PURCHASES $743.50
536 0950 3005501 RECREATION ACTIVITY SUPPLIES $108.32
TOTAL EXPENDITURES $89,851.49
FUND TOTAL $0.00 $0.00 $0.00

Print Date 10/9/2018

General Ledger
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Date 2018/2019 Budget spent Budgeted Amounts
3001150 Safety Equipment and Supplies $ 1,000.00
7/5/2018 Kiefer - uniforms S 7.70
7/23/2018 Kiefer - uniforms S 30.80
$ 3850 | S
$ 961.50
3001200 Communications S 2,400.00
7/9/2018 Frontier S 21465
8/6/2018 Frontier S 207.40
9/12/2018 Frontier S 207.10
10/9/2018 Frontier S 208.22
S 837.37 | S
S 1,562.63
3001400 Janitorial Supplies § 2,000.00
7/3/2018 Office Depot S 148.65
7/16/2018 Office Depot $ 52.83
7/23/2018 Office Depot S 53.36
8/27/2018 Office Depot $ 60.37
s 315.21 | S
5 1,684,79
3001500 Insurance s 8,200.00
8/6/2018 CAPRI S 4,380.50
$ 4,380.50 | $
$ 3,819.50
3001705 Maintenance - Pool s 30,000.00
6/28/2018 Ace Hardware S 40.51
7/3/2018 Ace Hardware S 120.72
7/9/2018 Ace Hardware S 5.78
7/11/2018 Ace Hardware $ 48.84
7/13/2018 Ace Hardware S 10.51
7/23/2018 Ace Hardware S 16.44
8/2/2018 Lincoln S 30.42
8/13/2018 Lincoln S 33.56
'8/23/2018 Lee loseph $ 1,035.51
9/5/2018 Ace Hardware $ 34.04
9/5/2018 Ace Hardware S 47.25
9/5/2018 Ace Hardware S 1,110.60
10/2/2018 Ace Hardware $ 8.71
Lincoln (Pending PO) S 3,383.74
5 5,926.63 | $
S 24,073.37
3002200 Office Expenses S 2,500.00
7/23/2018 office Depot $ 17438
8/23/2018 US Bank S 182.89
9/5/2018 Ace Hardware S 19.29
$ 376.56 | $
$ 2,123.44

3002250 Bank & Credit Card Fees

|'$

| $

38.50

837.37

315.21

4,380.50

5,926.63

376.56



3002251 Cash Over/Short

3002300 Prof. & Spec. Services (City Staff, Auditors, Legal)

7/17/2018 City - Staffing
7/12/2018 KMTG

7/23/2018 CARPD - dues
8/21/2018 City - Staffing
9/18/2018 City - Staffing
9/26/2018 KMTG

10/16/2018 City - staffing (Pending)

3002359 Contract Staff Services (Pool Employees)
7/17/2018 City Reimbursement
8/21/2018 City Reimbursement
9/18/2018 City Reimbursement
10/18/2018 City Reimbursement (pending)

3002400 Publications/Legal Notices

3002701 Non-Capitalized Equipment (under $5,000)
7/12/2018 Kiefer
7/12/2018 Lasco - signage
7/17/2018 Uline
9/5/2018 Ace Hardware

3002800 Till and Safe Money
3002801 County Wide Allocations (Quarterly)
3002807 Electronic Surveilence

7/5/2018 Martin
8/2/2018 Martin
9/5/2018 Martin
10/2/2018 Martin

3002901 Conferences/Training

1,775.36
94.00
400.00
1,044.00
1,170.69
305.50
1,971.85

s

5 18,002.20
5 28,686.27
$20,319.23
5 13,412.06

244.80
216.65
236.47

86.86

W N nn

25.00
25.00
25.00
25.00

W W nn

[s =]

$

$ -

§ 30,000.00
S 6,761.40
S 23,238.60
$ 157,000.00
$ 80,419.76
5 76,580.24
5 1,600.00
s -

s 1,600.00
$ 8,000.00
$ 784.78
3 7,215.22
[ z

5 -

5. -

$ 2,000.00
$ -

3 2,000.00
$ 1,000.00
$ 100.00
S 900.00
S 1,800.00

$

$  6,761.40
$ 80,419.76
S -

S 784.78
S =

5 -

S 100.00



3003000 General Utilities

3003010 Utilities - Electric
7/5/2018 LMUD
8/2/2018 LMUD
9/5/2018 LMUD
10/2/2018 LMUD

3003020 Water

3003030 Utilities - Sewer
7/5/2018 SSD
9/5/2018 SSD

3003040 Utilities - Trash Service
8/6/2018 C&S
9/10/2018 C&S
10/9/2018 C&S

3003050 Utilities - Natural Gas
7/3/2018 City (June)
8/2/2018 City {July)
10/8/2018 City (for August)
10/8/2018 City (for Sept)

3003060 Utilities - Geothermal
7/3/2018 City {June)
8/2/2018 City (July)
adjustment 10/8/18
10/8/2018 City (August)
adjustment 10/8/18
10/8/2018 City (September)

3004900 Depreciation

3005500 Store Concessions
7/3/2018 Alpine
7/25/2018 Alpine
8/2/2018 Alpine
9/12/2018 Alpine

3005501 Recreation Activity Supplies
8/23/2018 US Bank

same
bill

WhAn AnoAn

1in 1n

L W n

in 40 W

w W nWn

1,763.48
1,484.52
1,693.74
1,507.77

156.00
156.00

108.30
180.29
182.54

118.17
152.14

12,79
136.70

379.09
379.09
1,720,591
378,09
1,720.91
2,100.00

310.60
231.40
133.70

67.80

108.32

3 1,800.00
s =

$ 12,000.00
5 6,449.51
s 5,550.49
$ =

$

$ 1,400.00
5 312.00
S 1,088.00
S 1,600,00
5 471.13
S 1,128.87
5 5,000.00
$ 419.80
$ 4,580.20
S 2,700.00
5 6,679.09
5 (3,979.09)
5 5,000.00
5 5,000.00
$ 2,000.00
S 743.50
$ 1,256.50
3 500.00

6,449.51

312.00

471.13

419.80

6,679.09

743.50



S 108.32 [ $ 108.32
391.68
3006050 Landscaping & Improvements 5 36,000.00

in

$ 36,000.00
3006100 Building & Equipment S

3010000 Appropriation For Contingencies

$ 115,124.06
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— 2018/2019 HLVRA PROJECTED BUDGET REVENUES AND EXPENSES

| |EXPENSES

| 1|Sum of Expense Column Labels Projected % to be
| 2 2018 2018 Total 2019 2019 Total Grand Total Budget % EXPENDED by

3|Row Labels 54 Jul Aug Sep Oct Nov Dec Jan Feb Mar ‘Apr May Jun S June 30th

| 4]|3001150 - Safety Equipment and Clothing S 38.50 S - 3 38.50 S 54223 5 85948 § 140171 § 144021 $  1,000.00 144.0%
| 5/3001200 - Communications $ 21465 $ 207.40 $  207.10 $ 21422 § 20519 ¢ 1,04856 § 21459 S 20560 $ 20620 $ 20562 S 20562 § 20562 S 124325 S 229181 $  2,400.00 95.5%
| 6[3001400 - Household Expenses $ 254.84 § 60.37 $ . $ 315.21 $ 31373 ¢ 10398 § 41771 S 732.92 $  2,000.00 36.6%
| 7|3001500 - Insurance $ - $ 4,380.50 i $  4,380.50 § 4,380.50 . 4 428050 $ 876100 $  8200.00 106.8%
| 8|3001705 - Maintenance - Pool $ 24280 $ 1,099.49 $ 1,191.89 |$ 3239245 & 84679 § 75294 $ 7,526:36 . § 4831 $ 216242 $ 1,18382 5 830776 § 11,7031 $ 1922867  $ 30,000.00 64.1%
| 9/3002200 - Office Expenses $ 174.38 ¢ 18289 $  19.29 S 37656 §  25.80 § 65674 5  B7.82 § 12221 § 89257 $ 1,26013 5 2,500.00 50.8%
| 103002250 - Bank & Credit Card Fees S S - S 5 - i 4 - = S - $ - N/A
| 11/3002251 - Cash Over/Short $ - $ - SR $ = $ . $ - N/A
| 12]|3002300 - Prof. & Spec. Services (City Staff, Auditors, Legal) $ 2,269.36 $ 1,044.00 $ 1,476.19 § 1,971.85 $ 150000 § 976140 §1347.50 § 393067 $ 66813 $ 419802 § 116802 $ 109552 $ 12,407.86 $ 22,169.26 $  30,000.00 73.9%
| 13]3002359 - Contract Staff Services (Pool Employees) S 18,002.20 $ 28,686.27 $ 20,319.23 $ 13,412.06 ' S 92:419.76 ' S 4,454.99. $ 13,2850 5 1335174 $ 1452058 $ 4563171 S 138,051.47 $ 157,000.00 87.9%
| 14]3002400 - Publications/Legal Notices $ - o B = | SIRTRY S 33640 § 25850 § 1505 § 5363 § 79868 S 79868 S  1,600.00 49.9%
| 15/3002701 - Non-Capitalized Equipment (under $5,000) $ 697.92 $ - $ 8686 ! $ 22342 $ 100820 S 359.09 4 286980 & 225893 S 223750 S 772532 S 873352 5 8,000.00 109.2%
| 16/3002800 - Special Departmental Expense S - . 5 - : ' S - S - N/A
| 17/3002801 - County Wide Allocations {Quarterly) $§ a52.84. S 452,84 5 . 452.84 S  452.84 e S 905_.68 $ 1,358.52 $  2,000.00 67.9%
| 18|3002807 - Electronic Surveilence S 25.00 S 25.00 $ 2500 S 2500 '& 25005 35300, S 47800 '§ 12500 S 2500 § 2500 $ 25.00 & 2500 $ 25.000 S 156.00° S 628.00 $  1,000.00 62.8%
| 19/3002901 - Conferences/Training $ - _ _ ¢ et . : I $ - $  1,800.00 0.0%
| 20/3003010 - Utilities - Electric $ 1,763.48 $§ 1,484.52 $ 1,693.74 $ 1,507.77 § 141478 5 1,728.81 & 9,003.10 $ 973.10 § 88012 § 47300 § 69415 5 1,693.74 S 139154 S 660565 $ 15,698.75 $  12,000.00 130.8%
| 213003020 - Utilities - Water S - S . 5 - . S - S 5 N/A
| 22/3003030 - Utilities - Sewer $ 156.00 $ - $  156.00 5 32760 S5 31200 S 93_1_.50 5 156,00 . S 156.00 '§  156.00 S 4BBO0 S 1,419.60 $  1,400.00 101.4%
| _23/3003040 - Utilities- Trash $ 10830 $ 18029 S 182.54 $ 47113 $ 26321 & 17248 S5 17248 5 60817 5 107930 ¢ 1,600.00 67.5%
| 24]3003050 - Utilities - Natural Gas $ 118.17 ¢ 15214 $ 1279 $ 13670 & 1318 % 10:86° S  443.84 § 2244 5 893 $ 854 § 893 & 50147 & 86199 S 141230 s 1,856.14 $  5,000.00 37.1%
| 253003060 - Utilities - Geothermal $ 2,100.00 $ 2,100.00 $ 2,10000 $ 2,100.00 ‘§ 2,100.00 S 379.09 § 10,879.09 5 379.09 $ 379.09 § 379.09 § 37909 & 37908 5 37909 § 227454 5 13,153.63 $  2,700.00 487.2%
| 26/3003206 - swim Team E $ s - E - $ - N/A
| 27/3004900 - Depreciation . $  5,000.00 0.0%
| 28/3005500 - Store Concessions S 542,00 $ 133.70 S 67.80 S 743.50 S 34830 S  26550° 5 613.80 5 1,357.30 $  2,000.00 67.9%
| 293005501 - Recreation Activity Supplies $  108.32 . S 108.32 S 26357 § 1,_3'5'3.36' S 163243 & 1,740.75 S 500.00 348.2%
| 30|3006050 - Landscaping & Improvements 0 S 49235 5 48235 5 2,40 $ - 5 340 § 494.75 S - N/A
| 31/3006100 - Building & Equipment $ - S - S - S = Al S S0 =2, 5 = 5 = s : 5 b 5 - $ N/A
| 32|3010000 - Appropriation For Contingencies - T . o SdiTiE. e = = S - N/A
| 33|Grand Total $ 26,599.30 $ 39,772.90 §$ 27,536.18 § 22,728.37 §$18,933.92 $ 5418.15 $140,988.82 $7,883.11 $10,731.95 $2,415.96 $25462.12 $22,801.71 $31,979.74 $ 101,274.59 $ 242,263.41 $ 277,700.00
| 35/Budgeted Expenses* $ 30,490.06 $ 45,500.60 $ 31,563.98 $ 26,052.92 §21,703.44 $ 6,21068 $ 161,611.67 $9,036.20 $ 12,301.74 $2,769.35 $ 29,186.54 $ 26,136.98 $36,657.51 $ 116,088.33 $ 277,700.00

36
| 37|REVENUES
| 38| Budgeted Operational Reveniue - §  35,700,00 $ 25,000,000 $ 8000.00 $ 200000 $ A - % 7070000 § - S L - & 9,000,00 & 9,000.00 $ 29,00000° S 47,000.00 $ 117,700.00
|39|Actual Operational Revenue ** . $ 3674437 $22523.17 § @ - $ - 3 - % - § 5926754 $ 3 = = b = = e e - $ 59,267.54

40 . o . i
| 41|Pprofected Operational Revenue § S 36,744.37 $22,523.17 $ 8,000.00 $ 2,000.00 $ - § - % 6926754 § SRS - § . § 9,000.00 $ 9,000.00 $29,000.00 $ 47,00000 $116,267.54
| 42|City / County i $ 80,000.00 $ 80,000.00 $ 160,000.00 5 - $160,000.00
| 43|Grand Total (Projected revenue & Agency contributions) $ 276,267.54

44
E Fund Balance Carry Over *** $ 86,002.00
| 46|

47|

48 PROJECTED ENDING CASH BALANCE $ 34,004.13
E PROJECTED ENDING CASH BALANCE INCLUDING PREVIOUS CARRY OVER $ 120,006.13
| 50|DATE PREPARED: 10/12/18
| 51]
| 52|* Budgeted Expenses montly values are calculated based on the Grand Total month to year ratio each month, multiplied by the total expense budget ($277,700); Calculation completed 10/12/18
| 53|**Actual Operational Revenue includes revenue received last fiscal year to be allocated to this fiscal year
|_54|***Fund Balance has been reduced from previous reports to reflect the reallocation of revenue from fiscal year 17/18 to fiscal year 18/19




Submitted By:

Action Date:

PRESENTED BY:

SUBJECT:
SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 5B

Heidi Whitlock, Secretary

October 16, 2018

HLVRA AGENDA ITEM

Dan Newton, Executive Officer

Approve City Reimbursement Request through October 5, 2018.
The HLVRA has contracted with the City of Susanville to perform
Administrative, Management and Operational services. The City

has submitted a reimbursement request for both administrative and
pool staff services related to the pool.

$15,383.91

Motion to approve City reimbursement request.

Reimbursement Request with documentation



August 25, 2018 through October 5, 2018

Administrative Hours Wage
Executive Officer 8.00 $86.36 § 690.88
(meeting, agenda review, grand jury response)

Administrative 2150 $59.58 $§ 1,280.97
(meeting, drafting of minutes, agenda prep, processing invoices,
balancing month end financials for transfer, etc.)

]Professional Services |
|Poo| Employees | Wage
Pool Manager 115.00 $ 31.06 $§ 3,571.90
Overtime - Manager $3889 S .
$ _
Assistant Pool Manager 115.00 $ 2533 $§ 2,912.95
Overtime - Asst. Manager $31.93 S -
$ =
Head Swim Instructor 16.50 18.83 § 310.70
s -
Head Program Instructor 1.25 1838 S 22.98
$ =
Head Lifeguard 83.00 1838 § 1,525.54
$ =
Lifeguards/Swim Instructors 362.00 14,00 § 5,068.00
$ -

S 13,412.06

Publishing

$ 15,383.91



City of Susanville

Administrative Services Department
66 North Lassen Street
Susanville, CA 96130
(530) 252-5115

INVOICE

Invoice Date: October 16, 2018 Account #:4493

Honey Lake Valley Recreation Authority
c/o Lassen County

221 S. Roop St., Suite 1 TOTAL DUE: $15,383.91
Susanville, CA 96130 Payment Due: UPON RECEIPT

SUBJECT: Reimbursement for Administrative, Management & Operational Services and
Associated Direct Costs through October S, 2018.

Description:

Reimbursement for Administrative Services (through 10/5/18) $ 1,971.85
Reimbursement for Pool Employees (through 10/5/18) $ 13,412.06

TOTAL DUE $15,383.91

PLEASE REMIT THE BOTTOM PORTION OF THIS INVOICE WITH YOUR
PAYMENT TO THE ABOVE ADDRESS.

K Please Detach and Mail With Your Payment

PLEASE REMIT PAYMENT TO THE ADDRESS BELOW...THANK YOU

City of Susanville Administrative Services Department
66 North Lassen Street Susanville, CA 96130
(530) 252-5115 Fax (530) 257-4725

Account #4493
HLVRA
c¢/o Lassen County
221 S. Roop St., Suite 1
Susanville, CA 96130
Amount Due: $15,383.91 Amount Paid: §

Date of Invoice:_October 16, 2018 Payment Due: UPON RECEIPT

City Account Code # (see Debi)



Submitted By:

Action Date:

PRESENTED BY:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 5C

Dan Newton, Executive Officer

October 16, 2018

HLVRA AGENDA ITEM

Dan newton, Executive Officer
Review Grand Jury Response
The HLVRA requested that the Executive Officer work with the
Auditor and Treasurer to write a response to the Grand Jury report.

The response has been drafted and is being presented to the Board
for review.

None.

Motion to approve Grand Jury response and authorize President of
the Board to submit the report. Direction to staff.

Draft Grand Jury Response



HONEY LAKE VALLEY
RECREATION
UTHORITY

Honey Lake Valley Recreation Authority
(530) 252-5106 + 66 North Lassen Street - Susanville, CA 96130

October 16, 2018

The Honorable Tony Mallery

Presiding Judge, Lassen Superior Court
Hall of Justice

2610 Riverside Drive

Susanville, CA 96130

Dear Judge Mallery,

Pursuant to Penal Code section 933(c), the Honey Lake Valley Recreation Authority (HLVRA) has prepared
the attached response to the 2017-2018 Lassen County Grand Jury report.

The HLVRA understands and appreciates the work of the Lassen County Grand Jury. Although, the HLVRA
may not wholly agree with every finding or be able to implement every recommendation, the HLVRA
wishes to express its respect for the role of the Grand Jury as a judicial body charged to investigate issues
regarding Governmental bodies.

Respectfully,

Brian Wilson, President
Honey Lake Valley Recreation Authority

Brian Wilson Board Members:
President Jeff Hemphill
David Teeter Brian Moore

Vice President Dave Meserve




INTRODUCTION

The 2017-2018 Lassen County Grand Jury sought to ensure that all goals stated in the Joint Powers
Agreement (JPA) between Lassen County and City of Susanville are being accomplished. The Grand Jury
wanted to see what measures are being taken, to assure the pool’s longevity for the public. The Grand
Jury had its Finance/Audit Committee inquire about the long-term financial stability of the Honey Lake
Valley Recreation Authority.

The Honey Lake Valley Recreation Authority was formed in November 2013 through a Joint Powers
Agreement between Lassen County (County) and the City of Susanville (City). Both the County and the
City determined that it was in the best interest of the public to create the HLVRA as a separate entity from
each member agency to own and operate a swimming pool. Additionally, both County and City committed
to provide funding to support the HLVRA for a period of 15 years.

The initial efforts of the HLVRA entailed identifying a site and constructing the Honey Lake Valley
Community Pool, which opened in July of 2017. Both County and City staff are involved in the
administration and operation of the pool through separate agreements with the HLVRA. The HLVRA Board
of Directors regularly meets on the third Tuesday of each month. The HLVRA Board of Directors sets policy
and directs the activities of the HLVRA.

The HLVRA Board of Directors greatly appreciates the commendation provided by the Grand Jury in
recognizing the efforts of the Lassen County Board of Supervisors and the Susanville City Council for
working together bring a pool facility into the Honey Lake Valley region.

FINDINGS

Finding 1: Article 2.1 of the JPA states, “The Authority will plan, finance, implement, manage, own and
operate a multi-jurisdictional recreation system and swimming pool.” Based upon our interviews and
review of materials obtained during our investigation, we were unable to obtain a written plan that
addresses the future viability of the Authority or to determine that such a plan exists. Based upon our
interviews we have determined that such a plan does not exist.

Response: The Honey Lake Valley Recreation Authority (HLVRA) agrees with this finding, a written plan
that addresses the future viability of the Authority does not exist.

Finding 2: The Authority is responsible for preparing and planning operational documents. We determined
based on interviews that a plan for the day-to-day operations of the pool was not prepared prior to the
opening day of the pool. And we further determined that such a plan might not be completed prior to the
start of operations in 2018. One state reason for the lack of a plan is that a qualified Pool Manager has
not been hired.

Response: The HLVRA partially disagrees with this finding. The HLVRA agrees that it is responsible for
ensuring that operational documents are prepared. However, there were operational documents
prepared prior to the opening day of the pool. Records indicate that a pool schedule, operational logs,
and training materials were prepared and in place prior to opening day. In addition, the Pool
Manger/Director position was filled prior to the start of the 2018 season.



Finding 3: Per the minutes of the August 15, 2017 meeting, the Authority Board addressed concerns of
County staff. This related to cash handling procedures, petty cash guidelines, and credit card policies.
Based upon our interviews, we determined that there was a concern that the City deposited $24,000 of
credit card revenue from the pool into the City’s credit card account.

We were informed that those funds were later transferred to the Authority’s Lassen County trust account
with the Lassen County Auditor.

Regardless of whether the funds were transferred to an Authority account or not, it appears the authority
did not authorize the use of credit card revenue. Nor did they approve the City Chief Fiscal Officer to
authorize such actions. This action represents a significant breach of Internal Controls and an
unauthorized violation of power from the County Treasurer and County Auditor by the City.

Response: The HLVRA partially disagrees with this finding. Due to the impending deadline of opening day,
the City accepting credit card deposits was deemed a temporary solution to occur only until an acceptable
solution was found. Although the Board did not directly approve the City to accept payments on the behalf
of the HLVRA, the Executive Officer approved the action and, as stated in JPA Agreement, the Executive
Officer is responsible for the administration of the Authority.

Finding 4: We determined through our interviews and reviewing requested documentation that the
authority has not prepared long-term budgets that plan for future operation and viability of the Authority
subsequent to the JPA termination in 2028.

Response: The HLVRA agrees with this finding. Although the HLVRA has discussed the long term viability
of the pool through 2028 there are not budgets prepared that extend through 2028.

Finding 5: The JPA clearly states that the Authority is an entity that is separate from its financing partners
(County/City). How the Authority is currently operating provides the appearance of substantial control by
the City. We have noted that the County provides Treasury and Accounting services via the County
Treasurer and County Auditor offices. Although the actual operations of the Authority are run by the
Executive Officer, Administration and Project Manager (all city employees) and employees are hired by
the City to staff the pool operations.

We also noted that the City bills the Authority for other expenses incurred by the City. These actions
provide the appearance that the City is the entity that operates the pool facility. We are additionally
concerned with the fact that the Authority has both the City and County performing purchases for the
pool.

The County Auditor is the Controller for the Authority. This would mean that the purchase of items for
the pool would be made through the policy and practices of the County Auditor. When, in actuality, the
City is pre-incurring costs that are significantly larger than petty cash.

For example, the October 18, 2017 invoice from the City to the Authority has the following requested
reimbursements: Equipment, $2032.93; Publications, $786.90: Pool Maintenance, $8.68; Office Supplies,
$448.00; and Landscaping Costs, $307.03.

This dual fiscal operation has the potential for a breach of budget caps, because such reimbursements are
initially paid by the City without the County Auditor’s approval. Incurring expenditures without the County
Auditor’s knowledge could result in excess spending of the approved budget.



With only one finance department, the County Auditor could better assure the outside auditor (CPA) that
the financial statements or the Authority resulting in financial statements that are complete and free from
omissions. Using two finance departments could result in the outside auditor having to expand the scope
of testing resulting in unnecessarily increased costs to the County and City.

The Auditor’s audit for 2015 and 2016 indicate that the City was paid $28,874 in 2015 and $40,102 in
2016. Additionally, the accounts payable to the City in 2015 were $0 and $31,227 in 2016. WE DO NOT
BELIEVE that the City should be using the City’s municipal funds to purchase items for the Authority. The
City has discussed asking the voters to raise the sales tax to bolster its General Fund revenues.

Response: The HLVRA partially disagrees with this finding. Paragraph 2 states that both the City and
County perform purchases, this is inaccurate. Contracted City employees perform purchases within the
purchasing policy established by the HLVRA. Payments are made by County employees after verification
that the policy was followed. Paragraph 3 & 4 states that the City is pre-occurring costs larger than petty
cash. This is correct. The contract between the HLVRA and the City states that the City will be reimbursed
for personnel and direct costs incurred by the City in providing management, administrative and
operational services. At the time the pool was preparing for opening day, credit cards and accounts had
not yet been obtained. The City incurred those costs, none of which exceeded the purchasing policy for
either the City or HLVRA, and were then reimbursed. Since that time, HLVRA credit cards have been
obtained and accounts have been set up to make purchases. The City continues to get reimbursed monthly
for personnel and direct costs, such as advertising costs. Petty cash is used according to the Petty Cash
Policy.

Finding 6: The Authority entered into an Agreement for Administrative and Operational Services contract
with the City. Our reading of the contract indicates that there were no guidelines as to how many hours
the Executive Officer and Secretary were to work.

Response: The HLVRA agrees with this finding.

Finding 7: Susanville Sanitary District (SSD) provides waste disposal services to the Authority. There
appears to be a disagreement that dates back to last summer, between the SSD and the Authority. The
disagreement is about how often the pool is being back-washed. The back-washing amounts to about
3,000 gallons of water. SSD has the requirement to monitor flows through its system to avoid reaching a
state mandated maximum. Once SSD reached this mandated maximum, then they would incur financial
obligation that will impact all users. SSD installed an Effluent Discharge Meter at the pool sewer site.

Response: The HLVRA agrees with this finding.
RECOMMENDATIONS

Recommendation 1: The Authority should prepare a comprehensive, long-range plan to become
financially and operationally independent of any other government entity. We recognize that such a plan
will take time to be prepared, and will likely have constant revisions based on the changing economic
climate and the level of use of the pool.

The Authority should also address in their long-range planning document, how they will accomplish the
second requirement of operating a multi-jurisdictional recreation system. The Grand Jury believes that
such an operational plan will accomplish the goal of an independent and financially viable government



entity as outlined in the JPA. We suggest that the Authority meet one day per month to address these
concerns.

Response: As to the recommendation that the Authority should prepare a comprehensive, long-range
plan, the recommendation has not yet been implemented, but will be implemented within 180 days from
the date of this report. The HLVRA agrees that long-range planning is an important aspect of effective
governance. The HLVRA has had the experience of two operational seasons that can be utilized in
preparing a long range plan.

As to the recommendation that the Authority, meet one day per month to address the goal of becoming
an independent and financially viable government entity, the recommendation has been implemented.
The HLVRA board meets monthly.

Recommendation 2: The pool is an important asset to the residents of the County. The planning and
budgeting of future years should take into account the financial resources required to maintain the pool
as a functional entity. Whether the pool is to operate at a loss, break-even or at a profit, the Authority
must establish a reasonable plan of action. In this plan it must address the financial resource requirements
of the Authority and prepare long-term budgets that reflect the policies contained in the plan.

The Authority should, as soon as practicable, determine stable funding sources that will replace the
County/City’s current subsidy for the pool. The Authority should have created a pool operations and
maintenance manual prior to its grand opening. This manual would be comprehensive in establishing
policy and procedures, and would address the requirements of the Treasurer and Controller as well as the
daily operations and maintenance of the pool.

Response: The recommendation has not yet been implemented but will be implemented as soon as
practicable. The HLVRA agrees that stable funding sources should be identified that will replace the
subsidies for the pool.

Recommendation 3: Fiscal transactions of the Authority should be performed by the County Auditor and
County Treasurer. The City should not incur obligations against the Authority without prior approval from
the County Auditor, with the exception of pool employees.

The Authority should hire a QUALIFIED Executive Officer/Pool Manager to carry out the operations of the
Authority. By taking this action, the Authority would eliminate one City overhead position and take a step
towards independence. This Executive Officer/Pool Manager would then have the ability to control costs,
and work directly with the County Treasurer and County Auditor. In turn, this will enhance fiscal internal
controls.

It is our opinion, based upon our interviews, that only the County Auditor should be performing these
duties based upon appointment of that person by the Board of Directors. The County Auditor has the
systems and staff in place to handle this function.

Response: As to the recommendation that the City should not incur obligations against the Authority
without prior approval the recommendation will not be implemented because it is not reasonable. The
Agreement between the HLVRA and the City states that the City will be reimbursed for personnel and
direct costs in providing Management, Administrative and Operational Services to the HLVRA. It is not
reasonable for the HLVRA to expect the City not to incur financial obligations against the Authority in



managing, administering, and operating the pool. The County Auditor provides oversight regarding the
processing of warrants and payments.

City employees include the Pool Manager/Director and Assistant Pool Manager whom have been
authorized to purchase materials and equipment within the approved budget. It is good business practice
and functionally necessary to empower employees to purchase items needed to effectively operate the
facility. The practice has led to decreased administrative costs charged to the HLRVA.

As to the recommendation that the Authority should hire an Executive Officer/Pool Manager, the
recommendation will not be implemented because it is not warranted or reasonable. Due to the limited
hours that an Executive Officer/Pool Manager is needed for the operation of the pool, a full-time executive
officer/pool manager is not warranted. Additionally, it would not be reasonable to hire an Executive level
position due to the wage that would be necessary to attract and retain a QUALIFIED individual.
Traditionally, other joint City and County boards utilize City and County staff for their Executive Officer
functions.

Recommendation 4: We understand that budgeting beyond the current fiscal year is difficult, especially
when operations data is minimal. However, when the Authority complies with our recommendation, the
Executive Officer can develop a budget that complies with the long-range plan. This budget would then
alert the Authority Board of Directors to any potential long-term issues. This would alert them if there
were significantly increased costs or if revenues and not meeting established income generation
requirements.

Response: The recommendation had not yet been implemented but will be within 180 days from the date
of this report. The HLVRA board recognizes the benefits of long-range planning as an important aspect of
effective governance.

Recommendation 5: The Authority should allow the County Treasurer and County Auditor to perform
their duties. The City finance department should have minimal operational footprint with regards to the
pool. Continuing what appear to be the split duties of the County and City, could eventually create a
problem for the Authority. It should be a stand-alone entity.

We also believe that the independent County Treasurer is best suited to performing the treasury duties
as the Authority’s Treasurer. Without day-to-day control over the respective functions, future obligations
may not be reasonably discerned. Thus, resulting in the budget not being complied with.

If the City is in need of additional funds to perform City operations then it should avoid using city funds to
pay for Authority expenses.

Response: As to the recommendation that the Authority should allow the County Treasurer and County
Auditor to perform their duties, the recommendation has been implemented. The County Treasurer and
County Auditor perform their duties.

As to the recommendation that the City Finance department have a minimal operational footprint, the
recommendation will not be implemented because it is not reasonable. Unfortunately, the
recommendation, as stated, does not account for the roll of the City finance department in processing the
payroll for “operational employees” which include the Pool Manager, Assistant Manager, Life Guards, and



Swim Instructors. These payroll costs are fronted by the City and reimbursed by the HLVRA. Additionally,
the payroll costs, constitute a significant portion of the operational costs for the pool.

Recommendation 6: Based upon our interviews, we suggest that the Agreement for Administrative and
Operational Services state the maximum hours during a billing period for the Executive Officer and
Secretary. The expected number of work hours should be included in the agreement, so it can provide the
Authority with control over budgeted line items for these City employees.

An open-ended contract could lead the Authority to a budget surprise.

It is important that the Authority, not the City, have operational control over these City employees when
they are performing Authority Business. We also recommend that the time sheets from these employees
be more specific to the tasks completed. Admin and project oversight for every hour of work does not
provide the Authority, the City, or the public with enough information to determine the validity of claimed
hours and reimbursement.

Response: As to the recommendation that time sheets be specific to the tasks completed, the
recommendation has not yet been implemented but will be implemented immediately for future invoices
submitted by City for Administrative Services.

As to the recommendation of modifying the Agreement to state the maximum hours during a billing
period. The recommendation will not be implemented because it is not warranted and is not reasonable.
The HLVRA has a mutual interest with the City of Susanville in reducing the number of hours worked by
the Executive Officer and the Secretary. The Executive Officer and Secretary are City employees that are
not solely dedicated to the Pool. The ideal situation would allow for the operation of the pool without an
Executive Officer or Secretary; however, the services of these two positions are vital and often necessary.

The recommendation is not warranted because with the expanded of a new pool manager, the hours
charged by the Executive Officer and the Secretary have been significantly reduced. The HLVRA board
receives frequent reports indicating the time charged for administrative purposes and operational
purposes. Additionally, the Executive Officer is the official that is responsible for the administration of the
Authority and is accountable to the Board of Directors.

The recommendation is additionally not reasonable, because implementation of a cap on the hours billed
for administrative services could affect the operation of the Authority to meet mandates imposed by
outside entities, or in emergency situations.

Recommendation 7: We do not take the position regarding who is right or wrong on this matter. However
we are of the strong opinion that an operations manual must be created to give management guidelines
and standards for pool operations along with following and monitoring the established agreement with
the Susanville Sanitary District.

Response: The recommendation has not yet been implemented, but will be implemented in the future.
The HLVRA will endeavor to prepare a written operations manual during the 2018/2019 off season, with
the goal of having a written manual in place prior by April 1, 2019.

Many elements pertaining to the mechanical operation of the pool have been developed and tested over
the 2018 season. Elements such as scheduling, cash handling, purchasing are already written and
established.
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HLVRA AGENDA ITEM

Dan Newton, Executive Officer
Utility Services Agreement with the City of Susanville

Pursuant to the agreement with the City of Susanville, the City
provides water, natural gas and geothermal to the pool facility. The
intent for the 2018 season was to heat the pool utilizing natural gas.
However, the system is not currently configured to automatically
operate using the natural gas boiler as the primary heat source.
Therefore, at this time, is it not a viable option to heat the pool with
natural gas in the summer months. The original agreement was
predicated on the geothermal bill being determined on the basis of
pumping costs. Actual pumping costs have been routinely lower
than the $2,100 being charged. Staff is requesting direction to
request that the City Council consider modifying the Utility Services
Agreement, retroactive to July 1, 2018, so the pool will be billed for
the actual pumping costs on a monthly basis.

To be determined.

Direction to staff.

Existing Ultility Services Agreement



UTILITY SERVICE AGREEMENT BETWEEN CITY OF SUSANVILLE
AND HONEY LAKE VALLEY RECREATION AUTHORITY FOR
HONEY LAKE VALLEY COMMUNITY POOL

THIS AGREEMENT is made this 20th day of __June , by and between the City of
Susanville, a California municipal corporation, hereinafter referred to as "CITY", and Honey

Lake Valley Recreation Authority hereinafter referred to as “AUTHORITY™".

Recitals

WHEREAS, AUTHORITY has constructed the Honey Lake Valley Community Pool,
hereinafter referred to as “POOL"; and

WHEREAS, POOL will utilize water, natural gas, geothermal, electric, and sewer utilities
in its operation; and

WHEREAS, CITY operates a water, natural gas, and geothermal utility; and

WHEREAS, CITY is party to a Joint Powers Agreement with Lassen County, forming
AUTHORITY, which includes the operation of the Honey Lake Valley Community Pool; and

WHEREAS, CITY is desirous of providing utility service to the Community Pool; and
WHEREAS, CITY has established separate rates for water, natural gas, and
geothermal; and

WHEREAS, CITY operates water and natural gas utilities year-round, but has historically
shut the geothermal system off between the months of June through October; and

WHEREAS, AUTHORITY is desirous of utilizing geothermal heat year-round making
AUTHORITY the only geothermal customer using geothermal heat between the months of June

through October;
NOW ‘THEREFORE, CITY and AUTHORITY agree as follows:

1. Water Service: CITY will provide water to AUTHORITY at no cost to AUTHORITY.
AUTHORITY will use water responsibly, install efficient indoor and outdoor water

fixtures, and monitor water use.

2. Natural Gas Service: CITY will provide natural gas Service to AUTHORITY at “Raw
Cost” as defined in the CITY’'S natural gas rate setting resolution. This action is subject
to the approval of a modified natural gas rate structure by CITY. AUTHORITY will sign a

standard natural gas service contract as provided by CITY.

3. Geothermal Service: CITY will provide geothermal service to AUTHORITY

Geothermal rates: Between the months of November through April AUTHORITY will pay
geothermal rates at the Roosevelt Pool rate listed in CITY resolution 05-3914 ($0.058
per square foot). Upon adoption of a revised geothermal rate structure by City Council
the revised rate for the POOL will be effective. The square footage of the pool and the



bathhouse will be included in the area served. As new structures are added to the facility
they will be included in the square footage calculation, if structures are served by

geothermal.

If geothermal system is utilized between the months of June through October,
AUTHORITY will pay CITY $2,100.00 per month for geothermal service.

Rules: AUTHORITY shall obey all rules and regulations of CITY as set forth in the
attached Exhibit "A", RULES & REGULATIONS FOR GEOTHERMAL SERVICE, and
any amendment(s) thereto, provided that said amendment(s) must be mailed to
AUTHORITY by regular mail fifteen (15) days before AUTHORITY will be subject

thereto.

Place of Delivery. The geothermal heat shall be delivered to AUTHORITY at a point
terminating on the CITY side of the valve box at AUTHORITY's property located at 800

SOUTH STREET in the City of Susanville, California.

Backup System. AUTHORITY shall provide a backup heating system capable of
providing service to its building in the event of any interruption in geothermal energy
service. The AUTHORITY's backup system shall be capable of providing service in order
to minimize potential damages in the event of a prolonged interruption in the supply of

geothermal energy.

Billing and Payment. Bills will be rendered each month by CITY to AUTHORITY for
geothermal heat delivered during the preceding month, and each such bill shall be
payable to the CITY on or before the posted due date of each such billing.

Interruption of Service. CITY will endeavor to provide an uninterrupted supply of
geothermal heat, but in case it shall be wholly or partially prevented from delivering
geothermal heat to AUTHORITY, due to conditions beyond CITY's control, or to any
force majeure, or in the event CITY deems it necessary to suspend delivery of
geothermal heat for the purpose of inspecting or repairing its transmission and
distribution system, its source of geothermal heat supply or other apparatus or to make
repairs or alterations thereon or connections therewith, then CITY shall not be obligated
to deliver geothermal heat to AUTHORITY during such period and shall not be liable for
any damage or loss resulting from such interruption, prevention, suspension or failure. In
the event the temperature of the geothermal heat delivered to AUTHORITY is less than
135°F, and/or sufficient quantity of heat is not available to meet peak demands, at
AUTHORITY's option, AUTHORITY may terminate this Agreement, but shall not claim
any loss or damage resulting from the termination of service. In the event service is
interrupted for a period of twenty-four (24) hours or more, the monthly bill shall be

reduced proportionately to reflect such interruption

Injury to Persons or Property. CITY shall not be responsible for the distribution,
transmission, control, use or application of geothermal heat beyond the point of its
delivery to AUTHORITY, and shall not, in any event, be liable for damages or injury to
persons or property arising, occurring or resulting in any manner from the receiving, use,
application or distribution by AUTHORITY of geothermal heat

Ingress and Egress. CITY shall, at all times during the continuance of this Agreement,
have the right of ingress and egress at reasonable times and places to the premises of



AUTHORITY, for any purposes connected with the delivery, monitoring of, metering of,
and/or distribution of geothermal heat hereunder, or the exercise of any rights secured to
or the performance of any obligation imposed upon it by this Agreement.

Default. If default shall be made at any time by AUTHORITY in the payment of any sum
of money due hereunder, or in the performance of any other term or condition of this
Agreement, and if such default shall continue for a period of twenty (20) days, CITY shall
have the right at its option, on fifteen (15) days written notice to AUTHORITY, to
terminate this Agreement, or at its option, without terminating or in any way voiding this
Agreement, to discontinue, suspend or withdraw the delivery, furnishing or supply of
geothermal heat until such default has been completely remedied.

Modification of Agreement. No amendment, modification, alternation or enlargement of
this Agreement shall be valid or binding unless reduced to writing and signed by both

CITY and AUTHORITY.

General Provisions. Except to the extent specifically set forth in this Agreement, CITY
does not warrant or guarantee heat delivered to AUTHORITY, nor assumes any liability,
direct or implied, for corrosion, scaling or similar physical degradation of AUTHORITY's
facilities or equipment utilized beyond place of delivery as set forth in Paragraph 2

hereof, by AUTHORITY.

Force Maijeure. In the event either party is prevented from performing this Agreement by
labor strikes, fires, floods, explosions, riots, severe weather conditions, acts of God, or
other force majeure or extraordinary events beyond their control, the performance under
this Agreement shall be suspended during the continuance of such acts which prevent

performance.

Call Service. CITY shall exercise its best efforts to respond within twenty-four (24) hours
to any call by AUTHORITY regarding any problem with service to AUTHORITY. The
telephone number to which AUTHORITY shall report service problems is (530) 257-

72306.

Term. This Agreement shall commence on upon execution by both parties and shall
remain in effect untit terminated by either party.

Termination. Either party may terminate this agreement for any reason on 90 days notice
to the other party.

IN WITNESS WHEREOF, the parties have caused this instrument to be executed by its duly
authorized officers on the day and year first above written.

CITY AUTHORITY

Honey Lake Valley Recreation AUTHORITY

City of Susanville,”
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EXHIBIT “A”

RULES AND REGULATIONS AND GEOTHERMAL SERVICE

These rules and regulations become a part of each and every GEOTHERMAL ENERGY
CONNECTION AND SERVICE AGREEMENT (AGREEMENT) between the City of
Susanville, a California municipal corporation (CITY) and user of geothermal water
(USER) and may be changed at any time by the CITY upon due notice. '

The privilege of the use of geothermal heat shall be conditioned upon a written and
signed AGREEMENT.

No relocation of geothermal mains or taps will be made for any USER except upon
agreement satisfactory to the CITY.

Changes or alterations in the USER's piping or fixtures are not permitted during the
period of any AGREEMENT, except upon written approval of the CITY. The USER's
system must conform to the requirements of the CITY at all times. Diagrams illustrating
acceptable types of connection systems are attached for reference purposes.

Upon request of CITY, CITY provided flow meters must be installed on USER's inlet
piping, and meters shall be located as to provide access for convenient inspection by

representatives of CITY at reasonable hours.

No more than one building may be connected to anyone service connection without
written consent of the CITY.

The CITY is not responsible for the efficiency of any system supplied with heat from its
mains, even though the CITY grants the approval of its installation.

The CITY is not responsible for damage of any kind caused by the geothermal heated
water or resulting from shut-off of water without notice. The CITY shall not be liable for

its inability to deliver water for any reason whatsoever.

The USER shall design and install its system so as to achieve a 40°F temperature drop
throughout the load range between the supply water and return water temperatures.

Seals installed on geothermal supply or return valves by the CITY must not be broken,
tampered with or interfered with by anyone other than the CITY's employees or agents.

The USER must permit access of CITY's employees or agents to its premises at all
reasonable hours for purposes of inspection.

No person other than an employee of the CITY shall be permitted to turn on or off the
water at CITY's valve installed on USER's service line.

The CITY reserves the right to install any type of equipment or devices that it determines
are necessary in the future including metering and measuring equipment within the

USER's premises.

The use of a booster pump or any device which wiil affect the pressure in the main



supply lines of the CITY shall be approved by CITY prior to installation.

15. To control resources and control operating costs for our USERSs, the well(s) will be
turned off from June through October, unless temperatures dictate otherwise.
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Reesa Rice, Pool Manager/Director

October 16, 2018

HLVRA AGENDA ITEM

Reesa Rice, Pool Manager/Director
Update on Pool Operations

A general update will be given regarding pool operations.

None

Information Only

None



