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HONEY LAKE VALLEY RECREATION AUTHORITY
GOVERNING BOARD MEETING

City Council Chambers
66 North Lassen Street, Susanville, CA 96130

April 17,2018 - 3:00 p.m.

Addressing the Board

=  Any person desiring to address the Board shall first secure permission of the presiding officer.

=  Matters under the jurisdiction of the Board, and not on the Agenda, may be addressed by the public at a time
provided in the Agenda under Public Comment

= The Board of Directors will not take action on any subject that is not on the Agenda

Call meeting to Order
Roll Call of Board of Directors present

1 AGENDA APPROVAL.: (Additions and/or Deletions)

2 PROCLAMATIONS, AWARDS OR PRESENTATIONS BY THE BOARD: None.

3 APPROVAL OF MINUTES: Approval of minutes from February 20, 2018 and March 13, 2018
meetings.

4 CORRESPONDENCE:

5 PUBLIC COMMENT
Any person may address the Board at this time to comment on any subject on or not on the agenda. However,
the Board may not take action on an items not on the agenda other than to direct staff to agendize the matter
at a future meeting.

6 MATTERS FOR BOARD CONSIDERATION:

Finanical Reports through April 9, 2018 & 2017/2018 Budget Discussion
Approve City Reimbursement Request through April 6, 2018

Approve Agreement with Lassen Aquatics

Update on Pool Heating Calculations

Update on Pool Operations

Update on Concession Items

Discussion Regarding Summer Pool Schedule

eTmMooO®»

7 BOARD MEMBER ISSUES/REPORTS:

The next regular meeting to be held on May 15,2018 at 3:00 p.m.

I, Heidi Whitlock, certify that | caused to be posted notice of the regular meeting scheduled for April
17, 2018 in the areas desigpated on April 13, 2018.

Secretary
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ITEMS TO BE CONSIDERED FOR FUTURE MEETINGS

May 15, 2018
Scheduling of Additional Training

Update regarding business to date
Capital Improvement Plan

Update to Credit Card Policy
Agreement with LHS

Update on Landscaping Options

June 19, 2018
City Reimbursement Request
Update regarding Business to Date
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Submitted By:

Action Date:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 3A

Heidi Whitlock, Secretary

April 17, 2018

HLVRA AGENDA ITEM

Minutes of the HLVRA February 20, 2018 and March 13, 2018
meetings.

Attached for the Board’s review are the minutes of the HLVRA
meeting.

None.

Motion to waive oral reading and approve minutes of HLVRA and
February 20, 2018 and March 13, 2018 meetings.

Minutes: February 20, 2018
March 13, 2018



HONEY LAKE VALLEY RECREATION AUTHORITY
GOVERNING BOARD MEETING
Regular Meeting Minutes

February 20, 2018 - 3:00 p.m.
City Council Chambers 66 North Lassen Street Susanville CA 96130

Meeting was called to order at 3:00 p.m. by Vice President Teeter.

Roll Call of Board members present: Jeff Hemphill, Kathie Garnier and David Teeter. Absent: Brian Wilson and Dave
Meserve.

Staff Present: Dan Newton, Executive Officer, Heidi Whitlock, Secretary, Reesa Rice, Pool Director and Nancy Cardenas,
Treasurer.

APPROVAL OF AGENDA: Motion by Board member Hemphill, second by Board member Garnier, to approve the
agenda. Motion carried unanimously. Absent: Wilson and Meserve.

3 APPROVAL OF MINUTES: Motion by Board member Garnier, second by Board member Hemphill, to approve
minutes for the January 16, 2018 meeting. Motion carried unanimously. Absent: Wilson and Meserve.

4 CORRESPONDENCE: None.
5 PUBLIC COMMENT: None.
6 MATTERS FOR BOARD CONSIDERATION:

6A Financial Reports through February 14, 2018

Mr. Newton stated that the items presented are the financial reports through February 14, 2018, in the standard format
of the County's system, for the Board's review.

Tony Jonas (public) inquired as to what the acronym KMTG stood for since it appeared to be a reoccurring cost.
Board member Garnier responded Kronick, Moskivitz, Tiedemann and Girard, the attorneys the HLVRA contracts with.
Mr. Newton responded that it is not exactly a reoccurring cost as it varies month to month.

Mr. Jonas then inquired about when the $20,000 payment was made to Modern.

Mr. Newton responded on January 17, 2018,

Mr. Jonas inquired as to how much money has been spent to date and how much is left, not including pending City
reimbursements.

Mr. Newton directed Mr. Jonas to the second report as it is real time.

Board member Garnier asked Ms. Whitlock if the $122,175 was that number. She confirmed. Board member Garnier
stated to Mr. Jonas that the cash available was $122,175 as reflected on the second report. Ms. Whitlock added that
the only number not reflected in that amount is the City staff time that is not yet included in the reimbursement request

from December 29 to current.

6B Discussion Regarding Remaining 2017/2018 Budget
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Mr. Newton stated that this item will continually be placed on the agenda. It is the ongoing daily spreadsheet that is
kept in house. He discussed both sheets the first showing all items paid by date. The second is broken down by line
item, with budgeted amount and how much is left in that line item. If compared to the County’s financial reports there
is overlap there. However, there is a little bit of a lag time so these are up to the date the agenda went out.

Mr. Newton stated that this is probably more of a real time representation of where the money is. Mr. Newton inquired
as to whether or not the Board had any questions.

Vice President Teeter asked if there were any more questions. No further questions were asked.
6C Approve City Reimbursement Request through December 29, 2017
Mr. Newton stated that this is a reimbursement request to pay the City from November 4, 2017 through December 29,

2017. Also included in the bill are other direct costs as noted in the attached spreadsheet.

Motion by Board member Hemphill, second by Board member Garnier, to approved the reimbursement request for the
City of Susanville, Motion carried unanimously. Absent: Wilson and Meserve.

6D Discussion Regarding Susanville School District Inquiry

Ms. Rice stated that staff has been contacted by the Susanville School District regarding passes for their students to use
the pool facilities. She continued that staff is looking for information and direction from the Board to determine how
to proceed as, due to staffing changes, she is not fully aware of previous conversations and requires more information
regarding previous interactions with the District. Ms. Rice stated that she met with Mr. Waddell and she was made aware
that there were discussions about the District receiving approximately $1,000 in passes as well as getting priority for
scheduling pool activities. She concluded that, if the Board wishes to honor this request, she would like to see an
agreement or MOU between the two parties as well as an end date. It was stated that the previous discussions may
have referenced an end date to match that of when the City and County are no longer making contributions.

Board member Garnier inquired as to who distributed the tickets.

Ms. Rice responded, Mr. Waddell, to be distributed amongst all the schools.

Board member Garnier asked why we would do something like that since it is supposed to be a community pool.

Ms. Rice responded that she was not sure. However, it was her understanding that it was a monetary recognition of
when the District provided the land to the HLVRA for $1.00.

She continued that $1,000 worth of passes would equal to approximately 250 children so, they would not be showing
up all at once for a public swim so the impact may be very limited.

Board member Garnier inquired about the scheduling of those who get passes.

Ms. Rice responded that it would be the District who would get first pick during the allotted school times.

Board member Hemphill asked who approved this.

Mr. Rice responded that she was provided emails from Mr. Waddell.

Mr. Newton stated that the record is not very clear but it is believed the conversations happened between Mr. Waddell
and Mr. Hancock when he was still the Executive Officer that laid out a few of the terms of the arrangement. However,
it may have been in closed session during the property negotiation. He stated it is very possible that that was the case.
Board member Hemphill stated he was not opposed to the idea as it may bring children who would not otherwise be

brought to the pool there.

180220.reg.min

3



Board member Garnier expressed her concern with who would get the passes.

Board member Hemphill responded that he thought it sounded as though they would be passed out to kids for student
of the month etc.

Camille Buehler (Lassen Aquatics) responded that she was on the School Board at that time this took place. She
discussed the issues with the Credence site as well as the School District owning the current pool site prior to the
transfer. It was negotiated over to the pool since the Board did not need the site however, they do like having big prizes
for a couple kids each year, things good for the student population. She continued that they could not request a number
of passes since they were unaware of how much anything was at that time so they opted for the $1,000 and figuring
out how to utilize it.

Vice President Teeter if the students to be picked would be those who were most improved etc...

Ms. Buehler agreed but added that it could be for perfect attendance since that is a big money generated for the schools
too.

Board member Garnier stated that she wanted to ensure it was fair for everyone.

Ms. Buehler responded that most times, the names are drawn out of a hat but, everyone can be included.

Board member Garnier requested confirmation that it would be $10,000 total if it goes the full ten years.

Ms. Rice confirmed that it would be as long as the City and County were still providing their contributions. Ms. Rice
continued that she is simply concerned with all the parts that need to be addressed. She already has a hard time with
the $1,000 donation every year but she is more concerned with the first priority would come into play as it will affect

her schedule. Do we uphold every aspect brought up or just a portion of the items discussed. Ms. Rice asked for
clarification on what the Board would like to see.

Board member Garnier inquired as to whether or not the scheduling had to be included.

Ms. Rice responded that she did not feel it needed to be however, it was originally discussed.

Ms. Buehler responded that she believed the email stated $1,000 which was the final agreement, although we were
hoping to get the first come first serve, there was no mention of that in the email and may not have been agreed upon.
No one can remember all of the parts discussed but, we know we just want to be able to get pool time.

Ms. Rice stated she would just like to know how the $1,000 will be split for tracking purposes but, ultimately the item
was placed on the agenda to obtain direction from the Board as to whether or not we needed to have an MOU in place

and what they wanted to uphold.

Board member Hemphill offered his opinion that she should honor the agreement made prior however, she will have
to figure out how to make it work.

Vice President Teeter stated that they will want it to work so Ms. Rice will need to figure out the details although he
understands that it somewhat weakens her position.

Board member Garnier asked if Ms. Rice could put something together and bring it back when there is a full Board.

Vice President Teeter offered that if we are trying to honor the essence of the agreement he believed they would do
the same.

Ms. Rice stated that she could do so but, inquired as to when they would like to see the agreement end as it was only
a verbal from Mr. Waddell, we have nothing in writing stating it.
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Board member Garnier inquired as to what the proposed beginning and ending was.

Ms. Rice responded that it was in correlation with the City and County contributions. So, as long as they were still
making payments to subsidize, we would honor the $1,000 for the School District.

Mr. Jonas inquired as to whether or not there was an agreement.
Board member Garnier asked Ms. Whitlock of there was an agreement.
Ms. Whitlock responded that she went back and looked but did not see anything.

Ms. Buehler stated that it was discussed in closed session. It did not include an agreement but it was discussed in closed
session.

Mr. Jonas responded, so nothing came out of closed stating a motion was made or anything.
Ms. Buehler responded no.
Mr. Jonas stated that it looked as though there was never an actual agreement.

Mr. Newton stated that it is his believe that it was only in the context of the property transfer. Once the transfer occurred,
it was made public that the land was transferring.

Mr. Jonas inquired if those terms were referenced in the transfer.
Mr. Newton and Ms. Buehler both responded, no, it was separate.

Ms. Cardenas stated that it needed to be considered that the School District may not have agreed to the pool if they
were not willing to give them the $1,000 annually.

Ms. Buehler responded that it was about the transfer of the property, not on whether or not they would allow the pool
to go there.

Ms. Cardenas continued that maybe the idea was the school would sell the land for $1 knowing that they would be able
to help their children with the annual passes. She added that the topic should probably be discussed again and placed

into an agreement.

Mr. Newton stated that he felt an agreement had been made; however, it had never been memorialized. He continued
that an agreement or MOU may not be needed but something should be in writing.

Board member Garnier stated that there is no time frame in writing.
Mr. Newton responded that we will need to do something that is reasonable for both parties.

Ms. Rice stated that a true agreement should be written down and finalized that way the interpretation of it would not
change.

Ms. Buehler stated that she is sure her Board would also accept passes over the $1,000 if we wanted to revisit that
portion.

Board member Garnier stated that whatever we do just has to be doable.

Vice President Teeter stated that it appeared that Ms. Rice was given direction to come up with something to stay within
the spirit of the agreement and asked her if that worked.
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Ms. Rice confirmed.
6E Consider Lassen Family Services Donation request for CHAT Program

Mr. Newton stated that it was his understanding that this was request was considered and approved last year. The CHAT
Program is requesting 5 daily passes as awards. For the past few years, CHAT has held an art contest for children who
have been a victim of abuse. Four of the one-day passes would be awarded to children who win the art contest for their
age group. All art submitted will be displayed during the Walk-A-Mile event. The fifth pass would go to the individual
who wins the Empathy in Education Award, an award given to someone who is nominated for going above and beyond
their role to look out for the needs of students.

Board member Garnier inquired as to whether or not the Board established a charity budget line item and requested
to know the value of the 5 passes.

Ms. Rice responded that she did not believe there was that line item but it would cost approximately $22.00.

Motion by Board member Garnier, second by Board member Hemphill, to approve the donation of 5 daily passes to go
to the CHAT Program event. Motion carried unanimously. Absent: Wilson and Meserve.

Board member Hemphill stated that there should be a cap on donation requests or a policy on donations. He added
that Ms. Rice should be able to do this budget, she needs the budget to be able to.

Mr. Newton shared that there is an advertising budget item but, not a "donation” so yes, we may need to have a policy
for donations or gifts.

Vice President Teeter stated that a policy would be needed that way she will not have issues if the maximum amount is
hit and someone is upset.

6F Consider Resolution No. 18-24, Approving Amendment No. 2 to the Agreement between City and
HLVRA

Mr. Newton stated that this is the same as the last amendment. The Authority approved the creation of, or changing
of, certain positions and the corresponding salaries. They are City employees but, the rates are to be approved by the
Board for reimbursement. He added that there are also a few format changes. The first four positions will come back
annually as City Administrative staff. For instance, the amount he is paid is less than the previous Executive Officer. He
continued that we also wanted to give Ms. Rice the authority to give raises to those who merit one. The format change
of adding a range will allow for this. He ended that the only other change was regarding the increase in the minimum
wage.

Board member Garnier inquired as to whether or not they see this every year,

Mr. Newton responded that it should only be once a year for Administrative Staff.

Noelle Riggs (public) inquired about the rates for administrative staff.

Mr. Newton added that it is a weighted amount, the true cost for the Management section of the appendix.

Motion by Board member Garnier, second by Board member Hemphill, to approve Resolution No. 18-24 approving
amendment No. 2 to the agreement between the City and the HLVRA. Motion carried unanimously. Absent: Wilson and
Meserve.

6G Consider Resolution No. 18-25, Approving Contract with PayGov

Ms. Rice stated that the Board, at its January 16, 2018 meeting, discussed the option of using PayGov for credit card
purchases at the pool. Staff was directed to look into the system and they believed PayGov would be the best fit for
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purchases as the vendor would be responsible for all customer information as it would not be held at the local level,
There would also be no cost to the HLVRA as PayGov passes the charge to the customer,

Ms. Rice stated that the setup is free, there is little to no maintenance and the convenience fee gets passed to the
customer which is also not as high as what square charged.

Board member Hemphill asked for clarification on how much would be charged.
Board member Teeter asked Ms. Cardenas if she liked the system.
Ms. Cardenas confirmed stating that this is the program she would like the County to go to.

Motion by Board member Hemphill, second by Board member Garnier, to approve Resolution No. 18-25 approving the
contract with PayGov. Motion carried unanimously.

Ms. Cardenas added that if we did not like it, it is only a month to month contract so there is not much needed to get
out of it.

Board member Hemphill asked if it will be easy to balance.

Ms. Cardenas responded yes, it can be done daily.

6H Discussion Regarding Summer Schedule and Season Pass Rates

Ms. Rice stated that the Board requested that a proposed summer schedule be presented for consideration. Staff has
projected the needs for the upcoming summer season and is proposing a block schedule where lap swim, swim team,
aqua aerobics and lessons will be offered in the mornings. She continued that the pool will take one hour off for lunch
and maintenance then return for a 4-hour block of open swim and with evening lap swim and aerobics/yoga. Open
swim and party rentals will be offered on Saturdays and a block of open swim will also be offered on Sundays as
represented in the attached proposed schedule. She concluded with true season pass rates (June through August when
school is out) family passes at $150, adults at $100 and senior/youth passes being $75.

Board member Garnier asked when the rates would take effect.

Ms. Rice responded that she believed it was June 15t through mid-August, possibly the 20t

Board member Garnier expressed her concern with the open swim times becoming shorter and shorter. She stated that
she remembered when public swim used to be all day long.

Ms. Rice stated that she believed Saturday and Sundays were a little longer for open swim, about 4 or 5 hours. She
added that there are only so many hours in the day and everyone wants swim lessons but wanted to add that open

swim is also her current unknown along with the labor costs associated with it.

Vice President Teeter stated that he took his children elsewhere and they learned to swim but the programming there
consisted of lessons in the morning and open swim in the afternoon to avoid confusion.

Ms. Rice responded that she understood and added that our open swim is also a true public swim. There will be no lap
swimming or any other scheduled items during that time. Patrons will be able to jump in anywhere.

Board member Hemphill requested clarification that lap swim was from 6:00 a.m. to 7:15 a.m.
Ms. Rice confirmed adding that she hopes to get more people than last year but, she knows it will be utilized at that

time.
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Ms. Riggs agreed that an atmosphere is being built and more people will attend.

Ms. Rice stated that if patrons looked at swimming only four hours a day, that is a lot for what is paid to use the pool.
She added that she hopes she can find the balance between open swim while navigating the programming that people
want to see and will utilize.

Direction was given to staff to continue with the summer schedule and to possibly bring back at the next regular
meeting.

61 Discussion Regarding Swim Lessons and Associated Fee Schedule

Ms. Rice stated that staff has been working on developing a swim lesson schedule and the associated fees. It is being
proposed that swim lessons be offered for a two-week session to be held four days a week (Monday through Thursday)
to allow make up sessions on Friday if needed due to weather or other pool closures. Classes will be for 45 minutes in
length and begin at the top of the hour allowing staff to have breaks between classes for personal needs and to reset
the training stations without delay between classes. She requested the Board consider lowering the swim lesson rates
as there will be no other discounts given due to monthly memberships this season. Fees of $60 per session were
requested. Ms. Rice added that she found there to be too many children per class last season, no time for sunscreen
application and no water/restroom breaks. She continued that, after researching other facilities, $60 is still on the high
side but doable.

Board member Garnier inquired as to whether or not it will be limited to 5 children.

Ms. Rice responded that she would like to see five levels of swim lessons in the pool at once with each group having 5-
8 kids. The lessons have been bumped up from 30 to 45 minutes and the change should allow for the appropriate time
per student.

Board member Hemphill inquired as to whether or not we ran out of kids for swim lessons last season.
Ms. Rice responded no, but it definitely slowed down. She added that it was successful last year however, there were

issues that came up and she would like to fix them. She added that, being our second year, we would receive more
criticism if we do not take the time to fix the issues brought to our attention last season.

Board member Garnier stated she was for lowering the rate as she felt it was high last year.
Board member Hemphill agreed.

Motion by Hemphill, second by Board member Garnier, to approve the summer schedule and associated rates. Motion
carried unanimously. Absent: Wilson and Meserve

6J) Update on Point of Sale System

Ms. Rice stated that, for clarification purposes, PayGov is not a true POS System as it is only a credit card system. She
continued that staff have been researching multiple systems as well as addressing issues that presented themselves last
season. She continued that she would like to still utilize the Square POS system already in place but with using PayGov
for the credit card portion. This would provide a savings as we would not be required to purchase a new system or train
staff on a new system.

Ms. Rice inquired as to whether or not the Board would still like to see a card pass system. She stated that she researched
that item as well and it can be expensive. She added that she thought Square offered this function but they do not. She

requested feedback and direction from the Board on whether or not they still desired to have the pass card and if they
wanted a new POS system or continue with Square.

Board member Garnier that swiping would go faster.
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Ms. Rice responded not necessarily. For instance, if there is a family pass, each person needs to be scanned in
individually. Also, where will they keep the card, the price associated with the cards themselves and printer and replacing
the cards when they are lost. She was not sure there would be an actual time savings.

Ms. Rice continued that she would still prefer to stick with the Square program and utilize it as the cash register whether
or not the Board chose to go with a card reader system.

Direction was given to continue utilizing the Square program and to not continue with the card readers.

6K Discussion Regarding March 20t Meeting

Mr. Newton stated that staff is proposing moving the next meeting forward by one week as the Council Chambers and
two members of the Board would already not be available. He requested that we cancel the meeting on the 20" and
schedule a special meeting for March 13, 2018.

Direction was given to cancel the meeting on the 20" and hold a special meeting on March 13, 2018.

7 BOARD MEMBER ISSUES/REPORTS:

Board member Garnier stated that, as Rotary President, she knows there is $5,000 set aside for the purpose of
purchasing a diving board. She inquired as to where staff was on that project and have we been advertising to obtain
donations.

Mr. Newton responded that he believed we were still looking at placement and the cost looks to be around $17,000 to
$25,000.

Mr. Jonas suggested staff contact the high school as they may be willing to partner with the HLVRA to obtain the board.

Mr. Rice responded that she has a meeting already set to talk with Bill McCabe this week. She continued that they never
contacted her but she wanted to reach out to them as she heard of conversations being had regarding their swim
program.

Board member Garnier added that the school district may have the funds to contribute for the diving board.
Vice President Teeter stated that would be great if they would participate.
Board member Garnier stated that it may have to be corded off when not in use but, it should be there.

Meeting adjourned at 4:29 p.m.

Brian Wilson, President
Respectfully Submitted by

Heidi Whitlock, Secretary HLVRA
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HONEY LAKE VALLEY RECREATION AUTHORITY
GOVERNING BOARD MEETING
Special Meeting Minutes

March 13, 2018 - 3:00 p.m.
City Council Chambers 66 North Lassen Street  Susanville CA 96130

Meeting was called to order at 3:00 p.m. by President Wilson.
Roll Call of Board members present: Dave Meserve, Kathie Garnier, David Teeter and Brian Wilson. Absent; Hemphill,
Staff Present: Dan Newton, Executive Officer, Heidi Whitlock, Secretary.

APPROVAL OF AGENDA: Motion by Board member Garnier, second by Vice President Teeter, to approve the agenda.
Motion carried unanimously. Absent: Hemphill.

2 APPROVAL OF MINUTES: None.

3 PUBLIC COMMENT:

Bill Feierabend (Public) stated that he would like to promote the idea of a diving board again. He stated that he has
two checks, totaling $225 to turn over to Board member Garnier as he is aware that the Rotary Club also has $5,000 in
funds set aside for the diving board and she is the President of Rotary.

Board member thanked Mr. Feierabend for the contributions and stated that she would love it to be more and would
like to get others more involved, such as the morning Rotary Club.

President Wilson suggested a thermometer be placed at the pool site showing progress of donations received.
Conversation occurred on how to get the money in a specific account for the diving board only while tracking the
donators. Ms. Whitlock offered that she could talk with Ms. Wemple as she may be able to create a line item if there is

not one already and she can create a deposit slip showing the amounts, and from who, to deposit at the County office.

4 MATTERS FOR BOARD CONSIDERATION:

4A Financial Reports through March 7, 2018 and 2014/2018 budget Update

Mr. Newton presented the financial reports through March 7, 2018 stating they are in the typical format provided. He
added that the reports that Ms. Whitlock also keeps on a more daily basis are also included for review. He continued
that, according to her chronological expense detail it looks like the Board has approximately $119,900 in cash at this
time.

President Wilson inquired about the payment to Modern as only $7,250 is still owed.

Mr. Newton confirmed that yes, a payment was made in January and the last payment will be made once the final repair
is finalized.

4B General Operations Update
Mr. Newton stated that he will be filling in on this one for Ms. Rice but he will try to answer any questions the Board
may have. He continued that they are getting ready to start the season. Items have been purchases, schools have been

contacted for the scheduling of end-of-year parties, and one has even been booked. He added that security cameras
are also getting finalized as he recently signed a PO for them.
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President Wilson inquired about the stanchions purchased, where staff was on the Susanville School District Agreement,
diving board placement options. It was stated that the stanchions were for the back ends, we do not yet have an
agreement with the School District but staff is working on it and discussion occurred on the placement of the diving
board.

President Wilson also inquired about landscaping options. Discussion occurred on previous discussions referring to
grass types.

Mr. Newton responded that the new Assistant Pool Manager may be able to assist in that area.
Board member Garnier asked if the final grass choice would come back to the Board.

Mr. Newton agreed.

President Wilson then asked about the swim team and if there was a contract yet.

Ms. Whitlock responded that Ms. Rice wanted to have that item on this agenda but, due to the shorter timeline, it was
not yet completed. Ms. Rice plans on having that item on the April 17t agenda.

Camille Buehler (Swim Team) stated that they are getting everything in order on her side. They are set liability wise
and are finalizing their non-profit status.

President Wilson stated he would be okay with them starting prior to the contract coming back then.

Discussion occurred on upcoming staff training. Ms. Buehler offered that Ms. Rice has been working with Janiska for
training options.

Mr. Feierabend stated that he will be writing another letter to the editor regarding the diving board fund and requesting
the community to make donations.

Unidentified Female (Public) offered feedback on swim lessons and how her grandkids did last season. She added
that she is concerned with the schedule she saw in the paper as there did not appear to be enough open swim time.
She added that another area of concern for her was the lack of available shade.

Mr. Feierabend inquired as to whether or not the proposed schedule was based on last year's numbers and does the
Board believe the pool is going to be viable.

President Wilson responded that there has been a big learning curve and what we do not know now is just how much
the usage drops off after school is back in session. We will need to close earlier this season as we do not want to bleed
money.

Board member Garnier stated that she is still not happy amount the amount of public swim time that is being proposed
during the summer months. She continued that, in regards to the landscaping option, we may want to use the old style
tetherball posts. They drop down into the ground so they can be mowed over with ease.

Mr. Feierabend inquired about whether or not there will be shade trees.

Board member Garnier offered that was an option; however, umbrellas can be used and stored when not needed. She
concluded with the suggestion of placing the umbrellas in the "tetherball” holes.

5 BOARD MEMBER ISSUES/REPORTS: None.

6 CLOSED SESSION: None.

180313 spec.min

11



Meeting adjourned at 3:37 p.m.

Brian Wilson, President
Respectfully Submitted by

Heidi Whitlock, Secretary HLVRA
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Submitted By:

Action Date:

PRESENTED BY:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 6A

Heidi Whitlock, Secretary

April 17, 2018

HLVRA AGENDA ITEM

Dan Newton, Executive Officer

Receive and File Financial Reports through April 9, 2018 and
2017/2018 Budget Discussion

The financial reports for revenue and expenses through April 9,
2018 have been provided for the Board’s review.

None.

Information Only.

General Ledger through April 9, 2018

Revenue Status Report through April 9, 2018

Revenue Account Detail Report through April 9, 2018

Budget Status Report through April 9, 2018

Expenditure Detail through April 9, 2018

Chronological Expense Detail through April 12, 2018

Expense Detail by Line ltem through April 12, 2018

2017/2018 Projected Budget and Revenue Expense Spreadsheet
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Date 2017/2018 Budget spent Budgeted Amounts

3001150 Safety Equipment and *** $ 5,000.00
10/23/2017 City - Zoll electrodes S 361.77
10/23/2017 City - Gamut - Safety wall mounts S 7.61
S 369.38 | $ 369.38
S 4,630.62
3001200 Communications S 2,400.00
7/20/2017 Frontier S 306.20
8/9/2017 Frontier S 213.35
9/12/2017 Frontier S 204.32
10/11/2017 Frontier S 205.19
11/7/2017 Frontier S 214.22
12/11/2017 Frontier S 205.19
1/8/2017 Frontier S 214.59
2/6/2018 Frontier S 205.60
3/9/2018 Frontier S 206.20
4/10/2018 Frontier S 205.62
S 2,180.48 | S 2,180.48
S 219.52
3001400 Janitorial Supplies S 4,000.00
8/23/2017 Office Depot S 73.22
8/23/2017 Office Depot § 12.03
8/29/2017 Uline $ 74.71
9/1/2017 Office Depot 5 76.37
10/11/2017 Office Depot 5 134.84
10/23/2017 City - Ace S 100,57
S 47174 | S 471.74
) 3,5628.26
3001500 Insurance $ 8,140.00
8/1/2017 CAPRI ) 4,070.00
1/16/2018 CAPRI S 4,070.00
s 8,140.00 | $  8,140.00
3 B
3001705 Maintenance - Pool S 42,000.00
7/25/2017 Lee Joseph ) 1,451.25
7/25/2017 Lee Joseph S 88.33
7/28/2017 lLee loseph S 2,073.77
8/2/2017 Lee Joseph S 1,201.38
8/2/2017 Lee loseph S 1,668.90
8/2/2017 Lincoln Aguatics S 6,676.11
8/9/2017 Lincoln Aquatics S 254.92
8/9/2017 Lee Joseph S 733.99
8/23/2017 Lee loseph $ 50.31
9/1/2017 Ace Hardware $ 751.68
9/1/2017 Lee loseph $ 1,793.36
9/1/2017 Ace Hardware S 1,012.27
9/26/2017 Ace Hardware $ 1,057.73
10/3/2017 Reesa - reimbursement S 20.27
10/11/2017 Lincoln Aquatics $ 6,380.14
10/23/2017 City - Ace Hardware S 8.68
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10/23/2017 Ace Hardware
10/23/2017 Ace Hardware
10/27/2017 Lee Joseph
10/27/2017 Ace Hardware
11/2/2017 Ace Hardware
11/28/2017 Ace Hardware
12/1/2017 Lee Joseph
2/13/2018 Lee Joseph

3002200 Office Expenses
7/19/2017 Office Depot
7/25/2017 Office Depot
8/2/2017 Office Depot
8/3/2017 Office Depot
8/3/2017 Office Depot
8/9/2017 Office Depot
8/18/2017 Office Depot
8/23/2017 Office Depot
8/23/2017 Office Depot
9/19/2017 US Bank - Printer Ink
10/23/2017 City - Office supplies
10/23/2017 City- staples Office supplies
1/24/2018 CAPRI - shipping free CPR Mannequin

3002250 Bank & Credit Card Fees
8/24/2017 ccfees
9/7/2017 cc fees
9/25/2017 cc fees
10/19/2017 cc fees

3002251 Cash Over/Short
over
9/7/2017 short
10/19/2017 over

3002300 Prof. & Spec, Services (City Staff, Auditors, Legal)
9/1/2017 CARPD- dues
9/19/2017 Attorney
10/23/2017 City - staffing (through 9/22/17)
10/23/2017 Attorney
11/7/2017 Attorney
11/28/2017 City - staffing (through 11/3/17)
12/7/2017 Price Paige & Company (auditors)
12/13/2017 Attorney
1/8/2018 Price Paige & Company (auditors)
1/16/2018 Attorney
2/21/2018 City (pending)
3/7/2018 Price Paige & Company (auditors)
3/27/2018 Attorney

W W n

W n

1n 1 0 in

W

v nnnnnnn

1,006.61
28.42
429.23
54.01
13.74
833.05
752.94
58.31

502.68
260.67
524.57
100.88
12.86
671.12
44.36
56.41
2431
42.89
300.00
148.00
25.80

61.63
157.98
22.28
126.13

(46.00)
1.00
(15.00)

400,00
405.00
14,151.43
135.00
607.50
3,576.89
1,680.00
607.50
1,010.00
337.50
3,930.67
500.00
168.13

$ 28,399.40 | $ 28,399.40
s 13,600.60
$ 4,800.00
$ 2,714.55 | §  2,714.55
S 2,085.45
$ 100.00
S 368.02 | $ 368.02
5 (268.02)
$ 100.00
S (60.00)| $ (60.00)
$ 40.00
s 21,000.,00
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4/10/2018 Attorney
payout to Lassen Aquatics
4/18/2018 City Staff Time (pending)
4/18/2018 Professional Services - Technical (pending)

3002359 Contract Staff Services (Pool Employees)
10/23/2017 City - staffing (through 9/22/17)
11/28/2017 City - staffing (through 11/3/17)

2/21/2018 City - staffing (through 12/18/17)
4/18/2018 City - staffing (through 4/6/18) (pending)

3002400 Publications/Legal Notices
10/23/2017 City - ad in paper - pool schedules
2/21/2018 City - ad in paper - recruitments
4/18/2018 City - ad in paper - recruitments

3002701 Non-Capitalized Equipment (under $5,000)
7/19/2017 Gamut Supply
7/19/2017 Lincoln Aquatics
8/2/2017 SCP
8/9/2017 Office Depot
8/11/2017 Global Equipment
8/18/2017 Office Depot
9/1/2017 Lincoln Aquatics
9/6/2017 Lincoln Aquatics
9/19/2017 Lincoln Aquatics
9/19/2017 US Bank Card (various pool items)
10/6/2017 Global Equipment
10/11/2017 Global Equipment
10/11/2017 Nobles - benches
10/23/2017 City - uniforms - swim outlet
10/23/2017 City - uniforms - kiefer
10/23/2017 City - Square - receipt printer
10/23/2017 City - Square - cash drawer
10/23/2017 City - Programming Supplies
10/23/2017 US Bank Card (Shower Mats)
12/11/2017 Ace Hardware
12/20/2017 Ace Hardware
1/10/2018 US Bank - Spa-mart
1/24/2018 US Bank - Spa-mart
1/30/2018 Ace Hardware

3002800 Till and Safe Money
7/3/2017 till money
11/9/2017 HLVRA - till money deposited back to County
3/30/2018 till money

3002801 County Wide Allocations (Quarterly)

4 Lo AN An W 0 A A0
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94.00
2,780.00
3,867.21

42.50

66,494.54
15,642.53

4,464.99
13,285.40

786.90
336.40
258.50

17.45
559.93
359.75
623.02
247.70
952.35

1,011.90
678.24
461.16
383.74
351.67
187.20
380.00
462.96
209.45
331.36
150.30
408.91
990.63
139.93

83.49
215.40
129.24

14.45

200,00
(200.00)
200.00

34,293.33 | $ 34,293.33

99,887.46 | S 99,887.46

1,381.80 [ S 1,381.80

9,350.23 | $ 9,350.23

200.00 | S 200.00

S
s (13,293.33)
$ 134,000.00
$
S 34,112.54
3 5,100.00
S
3 3,718.20
$ 8,000.00
$
S (1,350.23)
S
$ (200.00)
$ 2,300.00

38



9/22/2017 County of Lassen

12/7/2017 County of Lassen

2/8/2018 County of Lassen
County of Lassen (pending)

3002807 Electronic Surveilence
7/25/2017 Martin Security
8/2/2017 Martin Security
8/23/2017 Martin Security
10/3/2017 Martin Security
11/2/2017 Martin Security
12/1/2017 Voltage Specialists
12/1/2017 Martin Security
12/8/2017 Martin Security
2/6/2018 Martin Security
3/7/2018 Martin Security
4/10/2018 Martin Security

3002901 Conferences/Training

3003010 Utilities - Electric
9/1/2017 LMUD
10/4/2017 LMUD
11/7/2017 LMUD
12/5/2017 LMUD
1/8/2018 LMUD
2/6/2018 LMUD
3/8/2018 LMUD
4/2/2018 LMUD

3003020 Utilities - Water

3003030 Utilities - Sewer
7/17/2017 SSD (July and August)
11/7/2017 SSD (Sept. Oct. Nov. Dec. & late fee)
11/1/2017 SSD (extra billing - over EED)
1/9/2018 SSD (january & february)
3/5/2018 SSD (March - April)

3003040 Utilities - Trash Service
7/25/2017 C&S Waste

i in 0 0

W W WnWn

452.84
452 .84
452.84
452.84

25.00
230.00
169.00

25.00

25.00
328.00

25.00

25.00

25.00

25.00

25.00

921.63
1,391.54
1,414.78
1,228.81

973.10

880.12

973.10

694.15

156.00
327.60
312.00
156.00
156.00

302.83

S 1,811.36
S 488.64
$ 1,200.00
$ 927.00
S 273.00
S 1,400.00
5 =

S 1,400.00
5 10,000.00
5 8.477.23
5 1,522.77
$ 10,000.00
$ =

S 10,000.00
$ 5,000.00
$ 1,107.60
S 3,892.40
S 10,000.00

$

$

$

$

1,811.36

927.00

8,477.23

1,107.60
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8/9/2017 C&S Waste
9/7/2017 C&S Waste
10/11/2017 C&S Waste
4/10/2018 C&S Waste

3003050 Utilities - Natural Gas/Geothermal
8/2/2017 City of Susanville
9/1/2017 City of Susanville

10/3/2017 City of Susanville
11/2/2017 City of Susanville Nat Gas
Geo
12/1/2017 City of Susanville Nat Gas
Geo
1/16/2018 City Natural Gas
City Geo
2/1/2018 City Natural Gas
City Geo
3/5/2018 City Natural Gas
City Geo
4/2/2018 City Natural Gas
City Geo

3004500 Depreciation

3005500 Store Concessions

3005501 Recreation Activity Supplies

3006050 Landscaping & Improvements
8/2/2017 Every Bloomin' Thing
8/3/2017 Global
10/23/2017 City - JW Wood/Western -Irrigation
11/28/2017 City - WNS - backflow maintenance
12/18/2017 Hat Creek - top soil from June
4/18/2018 City - lawn hydrant (pending)

3006100 Building & Equipment
9/6/2017 knorr
12/1/2017 Recreonics - starter blocks (not City)
1/17/2018 Modern Building
3/21/2018 Modern - final payment on contract
1/11/2018 BOE Payment
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202.98
198.44
198.44
263.21

191.80
9.14
296.75
13.18
9,391.31
10.86
379.09
22.44
379.09
8.93
379.09
8.54
379.09
8.93
379.09

1,467.70
2,809.45
307.03
492.35
412.91
2:40

14,412.92
13,022.19
20,250.00
7,250.00
944,00

5 1,165.90
S 8,834.10
$ 16,000.00
$ 11,857.33
S 4,142.67
$ 5,000.00
s =

3 5,000.00
$ 19,200.00
$ =

$ 19,200.00
$ 13,700.00
s =

$ 13,700.00
$ 36,000.00
S 5,491.84
$ 30,508.16
s 44,300.00
$ 55,879.11
5 (11,579.11)

$  1,165.90
$ 11,857.33
s u

S -

$

$  5491.84
$ 55,879.11
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3010000

Appropriation For Contingencies

10,000.00

10,000.00

$ 274,413.76

41



Sum of Expense

Row Labels

3001150 - Safety Equipment and Clothing
3001200 - Communications

3001400 - Household Expenses

3001500 - Insurance

3001705 - Maintenance - Pool

3002200 - Office Expenses

3002250 - Bank & Credit Card Fees

3002251 - Cash Over/Short

3002300 - Prof. & Spec. Services (City Staff, Auditors, Legal)
3002359 - Contract Staff Services {Pool Employees)
3002400 - Publications/Legal Notices

3002701 - Non-Capitalized Equipment (under $5,000)
3002800 - Special Departmental Expense
3002801 - County Wide Allocations {Quarterly)
3002807 - Electronic Surveilence

3002901 - Conferences/Training

3003000 - Utilities - Trash Service

3003010 - Utilities - Electric

3003020 - Utilities - Water

3003030 - Utilities - Sewer

3003040 - Utilities- Geothermal

3003050 - Utilities - Natural Gas

3003206 - Swim Team

3004900 - Depreciation

3005500 - Store Concessions

3005501 - Recreation Activity Supplies
3006050 - Landscaping & Improvements
3006100 - Building & Equipment

3010000 - Appropriation For Contingencies
Grand Total

Revenue Projections

Pool Operations

City / County

Carry Over

Other Trust Transfers

Grand Total

DATE PREPARED: 3/12/18

Column Labels

2017

Jul

$ 4,470.00
$ 3,613.35
$ 763.35
$ 17.45
$ 200.00
$ 25.00
$ 1,770.72
$ 302.83
$ 156.00
$ -

$ ad

S

$ 577.38
s -

$ 11,896.08
$ 51,000
$ 80,000
$ 119,753
$  250,753.20

2017/2018 HLVRA PROJECTED BUDGET REVENUES AND EXPENSES

2017 Total

Aug

$ 21335
$ 159.96
$ 1,985.68
$  909.94
$ 6163
$ 1,823.07
$  399.00
$  202.98
$ 1,467.70
$ 6,931.03
$ 14,154.34
$ 30,000
$ 30,000

Sep Oct

$  369.38
$ 20432 $ 20519
$ 7637 $§ 134.84
$ 461504 $ 7,927.36

$ 44800
$ 18026 $ 126.13
$  (45.00) $  (15.00)
$ 80500 $14,286.43

$ 66,494.54

$  786.90
$ 84490 $ 3,472.48
$ 452.84

$  25.00
$ 19844 $ 198.44
$ 92163 $ 1,391.54
S 9.14 $ 296.75

$  307.03
$ 16,564.22
$24,827.16 $ 96,455.01
$ 8,500 $ 3,000
$ 8500 $§ 3,000

Nov

$ 21422
$ 846.79
$  (200.00)
$ 4,184.39
$17,875.03
$ 25.00
$ 1,414.78
$  327.60
$ 9,391.31
$ 13.18
$ 49235
$ 2,232.50
$ 36,817.15
$ S
$ S

Dec

$ 205.19
$ 75294
$ 3,645.34
$ 2,232.50
$ 139.93
$  353.00
$ 1,228.81
$  312.00
$ 389.95
$ 13,435.10
$ 22,694.75
$ -
$ 80,000
$ 80,000

“wviruvuvuvuenuvrvonennunnuenennennnenn

v n

$

$

369.38
1,042.27
371.17
4,470.00
19,741.16
2,121.29
368.02
(260.00)
22,921.16
86,602.07
786.90
6,297.83
200.00
452.84
827.00
1,770.72
902.69
4,956.76

795.60
9,391.31
709.02

2,267.08
39,740.23

206,844.49

92,500

92,500

2018

Jan

$§ 21459
$ 4,070.00
$ 25.80
$ 3,009.27
$ 1,827.76
$ 359.09
$ 25.00
$  973.10
$ 156.00
$  379.09
$ 22.44
$ 20,250.00
$31,312.14
$ 466
$ 466

Feb

S 205.60

$ 1,080.88
$2,182.40
$ 336.40

$ 452.84
$ 25.00

$ 938.43

379.09
388.02

W N

$ 5,988.66

(3 a

Mar

$

$

205.19

3,091.74

$ 13,434.60

$
$

w nn

v nn

1,500.00
139.93

452.84
25.00
2,500.00

1,228.81
80.00

379.08
50.00

$ 23,087.20

$

Apr

$ 205.19
$ 134.84
$ 4,697.22
$  448.00
$ 12613
$  (15.00)
$ 2,080.32
$15,613.56
$  500.00
$  25.00
$ 198.44
$ 1,391.54
$  80.00
$ 379.09
$ 350.00
$ 26,214.33
$ 3,000
$ 3,000

Ma_y

$  205.19
$ 13484
$ 4,697.22
$  448.00
$ 126.13
$  (15.00)
$ 2,080.32
$ 15,613.56
$  500.00
$  25.00
$ 198.44
$ 1,391.54
$  80.00
$ 379.09
$ 350.00
$ 26,214.33
$ 8500
$ 8500

Jun

$  204.32
$ 7637
$ 4,615.04
$  180.26
$  (45.00)
$ 3,890.32
$ 29,937.87
$  500.00
$ 45284
$ 19844
$ 1,400.00
$  80.00
$ 2,100.00
$  350.00
$ 2,610.00
$ 10,000.00
$ 22,500.00
$ 79,050.46
$ 51,000
$ 412
$ 51,412

2018 Total

$ 1,240.08
$  346.05
$  4,070.00
$ 14,009.48
$ 921.80
$ 43252
$ (75.00)
$ 15,232.85
$ 78,609.75
$ 1,836.40
$  1,999.02

$ 1,358.52
$ 125.00
$ 2,500.00
S 595.32
$ 7,323.42

476.00
3,995.45

$
$
$  1,510.46
$ 2,610.00

$ 10,000.00
$ 42,750.00

$ 191,867.12

$ 62,966

PROJECTED ENDING CASH BALANCE (INCLUDES ADDITIONAL CAPITAL PROJECTS)

Grand Total

369.38
2,282.35
717.22
8,540.00
33,750.64
3,043.09
800.54
(335.00)
38,154.00
165,211.82
2,623.30
8,296.85
200.00
1,811.36
952.00
4,270.72
1,498.01
12,280.18

“mrnruvrnurnnmonrnurunennnnenun ey n sy nn

1,271.60
13,386.76
2,219.48
2,610.00

12,267.08
82,490.23

“Brrrnrnuvvnnonnynn

398,711.61

155,466
160,000
119,753

412

-

435,632

$ 36,920.08

Budget

5,000.00
2,400.00
4,000.00
8,140.00
42,000.00
4,800.00
100.00
100.00
21,000.00
134,000.00
5,100.00
8,000.00

2,300.00
1,200.00
1,400.00

10,000.00
10,000.00
5,000.00
10,000.00
6,000.00

5,000.00
19,200.00
13,700.00
36,000.00
44,300.00
10,000.00

408,740.00

@SByt ennn

245,000.00
160,000.00

wr n

$ 10,412.00

$ 415,412.00

% EXPENDED

7.4%
95.1%
17.9%
104.9%
80.4%
63.4%
800.5%
-335.0%
181.7%
123.3%
51.4%
103.7%
N/A
78.8%
79.3%
305.1%
N/A
122.8%
0.0%
25.4%
133.9%
37.0%
N/A

0.0%

0.0%

0.0%
34.1%

186.2%

0.0%

% REVENUE

63%
100%

4%
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Sum of Expense

Row Labels

3001150 - Safety Equipment and Clothing'
3001200 - Communications

3001400 - Household Expenses

3001500 - Insurance

3001705 - Maintenance - Pool

3002200 - Office Expenses

3002250 - Bank & Credit Card Fees

3002251 - Cash Over/Short

3002300 - Prof. & Spec. Services (City Staff, Auditors, Legal)
3002359 - Contract Staff Services (Pool Employees)
3002400 - Publications/Legal Notices

3002701 - Non-Capitalized Equipment (under $5,000)
3002800 - Special Departmental Expense
3002801 - County Wide Allocations (Quarterly)
3002807 - Electronic Surveilence

3002901 - Conferences/Training

3003000 - Utilities - Trash Service

3003010 - Utilities - Electric

3003020 - Utilities - Water

3003030 - Utilities - Sewer

3003040 - Utilities- Geothermal

3003050 - Utilities - Natural Gas

3003206 - Swim Team

3004900 - Depreciation

3005500 - Store Concessions

3005501 - Recreation Activity Supplies
3006050 - Landscaping & Improvements
3006100 - Building & Equipment

3010000 - Appropriation For Contingencies
Grand Total

Revenue Projections

Pool Operations

City / County

Carry Over

Other Trust Transfers

Grand Total

DATE PREPARED: 4/13/18

Column Labels

2017
Jul

$ 4,470.00
$ 3,613.35
$ 763.35
$ 17.45
$ 200.00
$ 25.00
$ 1,770.72
$ 302.83
$ 156.00
S

$ s

$ =

$ 577.38
$ -

$ 11,896.08
$ 51,000
$ 80,000
$ 119,753
$  250,753.20

2017/2018 HLVRA PROJECTED BUDGET REVENUES AND EXPENSES

_Aug
$ 21335
$  159.96
$ 1,985.68
$  909.94
$  61.63
$ 1,823.07
$  399.00
$ 202.98
$ 1,467.70
$ 6,931.03
$ 14,154.34
$ 30,000
$ 30,000

Sep
$  204.32
$ 7637
$ 4,615.04
$  180.26
$  (45.00)
$  805.00
$  844.90
$  452.84
$  198.44
$  921.63
$ 9.14
$ 16,564.22
$24,827.16
$ 8500
$ 8500

ot __
$  369.38
$  205.19
$ 134.84
$ 7,927.36
$  448.00
$  126.13
$  (15.00)
$ 14,286.43
$ 66,494.54
$  786.90
$ 3,472.48
$  25.00
$ 198.44
$ 1,391.54
s 296.75
$ 307.03
$ 96,455.01
$ 3,000
$ 3,000

Nov

$ 21422
$  846.79
$  (200.00)
$ 4,184.39
$ 17,875.03
$  25.00
$ 1,414.78
$ 327.60
$ 9,391.31
$  13.18
$  492.35
$ 2,232.50
$ 36,817.15
$ -
$ 2

2017 Total
Dec
$ 369.38
$ 20519 $§ 1,042.27
$ 37117
$ 4,470.00
$ 75294 $ 19,741.16
$ 2,121.29
$  368.02
$  (260.00)
$ 3,645.34 $ 22,921.16
$ 2,23250 $ 86,602.07
$  786.90
$ 13993 $ 6,297.83
$  200.00
$ 45284
$ 353.00 &  827.00
$  1,770.72
$  902.69
$ 1,22881 S 4,956.76
$ 31200 $  795.60
$ 939131
$ 38995 $§  709.02
$ -
$ L,
s =
$ 2,267.08
$13,435.10 $ 39,740.23
5 &
$22,694.75 $ 206,844.49
$ -8 92,500
$ 80,000
$ 80000 $ 92500

2018

Jan

$ 21459
$ 4,070.00
$ 25.80
$ 3,863.36
$ 1,788.18
$  359.09
$ 25.00
$  973.10
$  156.00
$  379.09
$ 22.44
$ 20,250.00
4 32,126.65
$ 466
S 466

Feb Mar
$ 20560 S 206.20
$2,764.34 S 4,623.09
S 817.87 $ 5,111.11
$ 33640
$  200.00
S 45284
S  25.00
$ 93843 $ 973.00
$ 156,00
$ 379.09 $ 379.99
S 38802 S 8.54
$ 7,250.00
$6,307.59 $ 18,907.93
$ - $ -
$ - $ -

Apr

$ 205.19
$ 134.84
$ 4,697.22
$  448.00
$ 12613
$  (15.00)
$ 2,080.32
$ 15,613.56
$  500.00
$  25.00
$ 198.44
$ 1,391.54
$  80.00
$ 379.09
$ 350.00
$ 26,214.33
$ 3,000
$ 3,000

May

$ 205.19
$ 13484
S 4,697.22
$  448.00
$ 12613
$  (15.00)
$ 2,080.32
$ 15,613.56
$  500.00
S 25.00
$ 198.44
$ 1,391.54
$  80.00
$ 379.09
$ 350.00
$ 26,214.33
$ 8,500
$ 8,500

Jun

$ 20432
5 76.37
$ 4,615.04
$  180.26
$  (45.00)
$ 3,890.32
$ 29,937.87
$ 500.00
$ 452.84
$ 19844
$ 1,400.00
$  80.00
$ 2,100.00
$ 350.00
$ 2,610.00
$ 10,000.00
$ 15,000.00
$ 71,550.46
$ 51,000
$ 412
$ 51,412

2018 Total

$  1,241.09
$ 346.05
$  4,070.00
$ 14,009.48
$ 921.80
$ 43252
$ (75.00)
$ 19,301.75
$ 68,882.15
$ 336.40
$ 1,859.09
$  200.00
$  905.68
S 100.00

S 595.32
$  7,067.61

552.00
3,996.35
1,469.00
2,610.00

wvrnvnnWn

$ 10,000.00
$ 42,500.00

$181,321.29

$ 62,966

PROJECTED ENDING CASH BALANCE (INCLUDES ADDITIONAL CAPITAL PROJECTS)

Grand Total

369.38
2,283.36
717.22
8,540.00
33,750.64
3,043.09
800.54
(335.00)
42,222.91
155,484.22
1,123.30
8,156.92
400.00
1,358.52
927.00
1,770.72
1,498.01
12,024.37

wmrrnnurmnuovoeouvnuvuvnn o nnonnn

1,347.60
13,387.66
2,178.02
2,610.00

12,267.08
82,240.23

“w»urnuvrnnyruouoeonnnn

388,165.78

$ 155,466
$ 160,000
$ 119,753
$ 412

-

435,632

$ 47,465.90

Budget

5,000.00
2,400.00
4,000.00
8,140.00
42,000.00
4,800.00
100.00
100.00
21,000.00
134,000.00
5,100.00
8,000.00
2,300.00
1,200.00
1,400.00

10,000.00
10,000.00
5,000.00
10,000.00
6,000.00

5,000.00
19,200.00
13,700.00
36,000.00
44,300.00
10,000.00

408,740.00

mmmmmmmwmmmmmwmwmmmmmmmwwwwmmm

$ 245,000.00
$ 160,000.00

$ 10,412.00

$ 415,412.00

% EXPENDED

7.4%
95.1%
17.9%
104.9%
80.4%
63.4%
800.5%
-335.0%
201.1%
116.0%
22.0%
102.0%
N/A
59.1%
77.3%
126.5%
N/A
120.2%
0.0%
27.0%
133.9%
36.3%
N/A

0.0%

0.0%

0.0%
34.1%

185.6%

0.0%

% REVENUE

63%
100%

4%
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AGENDA ITEM NO. 6B

Submitted By: Heidi Whitlock, Secretary

Action Date: April 17, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Dan Newton, Executive Officer

SUBJECT: Approve City Reimbursement Request through April 6, 2018.

SUMMARY: The HLVRA has contracted with the City of Susanville to perform
Administrative, Management and Operational services. The City has submitted a
reimbursement request for both administrative and pool staff services and other direct
costs related to the pool.

FISCAL IMPACT:  $17,650.32

ACTION
REQUESTED: Motion to approve City reimbursement request.

ATTACHMENTS: Reimbursement Request with documentation
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December 30, 2017 through April 6, 2018

|Administrative Hours Wage
Executive Officer 425 $86.36 $ 367.03
Administrative 65.75 $56.19 S 3,694.49

[Professional Services |
Computer Technical Assistance S 42.50
|Poo| Employees | Wage
Pool Manager 307.25 $31.06 $ 9,543.19
Overtime - Manager 0.00 $38.89 S -
S -
Assistant Pool Manager 80.00 $ 25.33 S 2,026.40
Overtime - Asst. Manager 0.00 $31.93 S -
$ 5
Head Swim Instructor 13.00 18.83 § 244,79
$ -
Head Program Instructor 0.00 18.38 S -
S =
Head Lifeguard 29.00 18.38 § 533.02
s =
Lifeguards/Swim Instructors 67.00 1400 § 938.00
S -
|Landscaping |
Ace hardware - pool hydrant S 2.40
|Publishing |
Employment Advertisements - S 25850

$ 17,650.32
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City of Susanville

Administrative Services Department
66 North Lassen Street
Susanville, CA 96130
(530) 252-5115

INVOICE

Invoice Date: April 17, 2018 Account #:4493

Honey Lake Valley Recreation Authority
c/o Lassen County

221 S. Roop St., Suite 1 TOTALDUE: $17,650.32
Susanville, CA 96130 Payment Due: UPON RECEIPT

SUBJECT: Reimbursement for Administrative, Management & Operational Services and

Associated Direct Costs through April 6, 2018.

Description:

Reimbursement for Administrative Services (through 4/6/18) $ 4,061.52

Reimbursement for Pool Employees (through 4/6/18) $ 13,285.40
Reimbursement for Publishing Costs § 258.50
Reimbursement for Landscaping Cost $ 2.40
Reimbursement for Professional Services $ 42.50
TOTAL DUE $17,650.32

PLEASE REMIT THE BOTTOM PORTION OF THIS INVOICE WITH YOUR
PAYMENT TO THE ABOVE ADDRESS.

< Please Detach and Mail With Your Payment

PLEASE REMIT PAYMENT TO THE ADDRESS BELOW...THANK YOU

City of Susanville Administrative Services Department
66 North Lassen Street Susanville, CA 96130
(530) 252-5115 Fax (530) 257-4725

Account #4493
HLVRA
¢/o Lassen County
221 S. Roop St., Suite 1
Susanville, CA 96130
Amount Due: $17,650.32 Amount Paid: §

Date of Invoice: April 17, 2018 Payment Due: UPON RECEIPT

City Account Code # (see Debi)
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AGENDA ITEM NO. 6C

Submitted By: Heidi Whitlock, Secretary

Action Date: April 17, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Reesa Rice, Pool Director/Manager

SUBJECT: Approve Agreement with Lassen Aquatics

SUMMARY: Staff have been working with Camille Buehler, with Lassen Aquatics
to finalize an agreement for the use of the Honey Lake Valley Community Pool. The
Agreement permits Lassen Aquatics to utilize the pool as referenced in the agreement for
a cost of $25.00 per enrolled swimmer per month, not to be less than $1,200 a month.
Attached is the proposed agreement for review and adoption.

FISCAL IMPACT: $25.00 per enrolled swimmer but not less than $1,200 a month
during the term of the agreement

ACTION

REQUESTED: Motion to approve Agreement with Lassen Aquatics for the use of
the Honey Lake Valley Community Pool.

ATTACHMENTS: Agreement with Lassen Aquatics
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AGREEMENT BETWEEN
THE HONEY LAKE VALLEY RECREATION AUTHORITY
AND
LASSEN AQUATICS

This Agreement (“Agreement”) is made and entered into by and between the Honey Lake Valley
Recreation Authority (“JPA”), a California joint powers authority, and Lassen Aquatics (“Swim Team”), a
California non-profit corporation, collectively the “Parties.”

RECITALS

A. The JPA owns and operates the Honey Lake Valley Community Pool (“Pool”) located at
800 South Street, Susanville, CA 96130; and

B. The Swim Team, including its coaches, swimmers, and visitors seeks to use the Pool for
various purposes, including swim instruction and swim meets; and

C. The JPA wishes to accommodate the use of the Pool by the Swim Team by providing the
Swim Team access to the Pool.

The Parties now wish to formalize this Agreement according to the following terms:
MUTUAL UNDERSTANDING

1. Access: The JPA agrees to provide the Pool, including restroom and shower facilities, for use by the
Swim Team before, during, and after scheduled swim instruction. The Swim Team’s access to the Pool is
limited to the following dates, times, and portions of the Pool:

A. Spring Season (April 2, 2018 — June 10, 2018). Swim team shall have, Monday through
Friday from 3:30pm to 5:15pm, full access to the 25-yard section of the Pool. Access to the shallow end of
the pool during that time will only be permitted when other pool programming is not scheduled.

B. Summer Season (June 11, 2018 — August 12, 2018). Swim team shall have, Monday
through Friday from 8:00am to 9:45am, full access to the 25-yard section of the Pool. Access to the shallow
end of the pool during that time will only be permitted when other pool programming is not scheduled.

C. Notice of Non-Use. If the Swim Team intends to not make use of the Pool during any of
the above-described times, the Swim Team shall provide the Pool Manager twenty-four (24) hours’ advance
notice via telephone 530-310-1696 or email rrice@cityofsusanville.org.

D. Requests for Additional Access. Requests for access to the Pool at times outside of those
specified above shall be made in writing to Pool Manager at least fourteen (14) calendar days in advance
of the desired date. The Pool Manager may, but is in no way obligated to, grant such access. Additionally,
the JPA will work to accommodate swim meets. All costs associated with swim meets will be billed to the
Swim Team separately from and in addition to the monthly fee described in Section 1.F., below. Such
additional costs will be determined based on the length and time of the swim meet. Access to the Pool for
any swim meet shall be negotiated with the Pool Manager at least thirty (30) calendar days prior to swim
meet date(s).

1671116.1 14095-001 1
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E. Lifeguards. The Pool Manager will provide required lifeguards during all times described
in paragraphs A and B of this section unless the Swim Team has given notice that it intends to not use the
Pool on a given date pursuant to Section 1.C., above. Lifeguards for any swim meet shall be negotiated
with the Pool Manager at least thirty (30) calendar days prior to swim meet date(s). Additional fees w

2 Fee. The Swim Team shall pay the JPA a fee of twenty-five dollars ($25.00) per enrolled
swimmer per month, but in no event less than one thousand two hundred dollars ($1,200.00) per month
during the months of April through August for access to the Pool during the times described in paragraphs
A and B of this section. This fee shall be prorated during the first and last months of this Agreement based
on usage; the fee in the first and last months will be calculated by multiplying the days of usage by sixty
dollars ($60.00), regardless of the number of enrolled swimmers. Monthly payments shall be made to the
JPA by the 10th of each month.

G. Preconditions.

i. Those entering the Pool under the terms of this Agreement must agree to abide by
the Pool’s operating rules and procedures as established by the JPA.

il. The Swim Team shall be registered with USA Swimming and be a current member
of the Sierra Nevada Local Swimming Committee prior to the start of the 2018 Spring season.

ii. All coaches for the Swim Team shall be registered with USA Swimming and be
able to provide proof by the deck pass app or they will not be allowed to interact with the team.

iv. All members of the Swim Team shall be registered with USA Swimming prior to
accessing the Pool.

2. Term and Termination: This Agreement shall be effective upon execution by the Swim Team and the
JPA, following approval by the JPA governing board. This Agreement shall automatically terminate at the
end of the 2018 swim season. In the event the JPA contracts with a private operator to manage Pool
operations, this Agreement shall immediately terminate without any further action by either Party.

Either Party may terminate this Agreement at any time on thirty (30) days’ written notice. However, the
Parties shall make good faith efforts to avoid terminating this Agreement during the 2018 swim season.

3. Non-Assignability: The rights and obligations conferred and imposed on the Parties by this Agreement
shall not be assigned or delegated under any circumstances whatsoever.

4. Entire Agreement: This Agreement constitutes the sole and entire agreement between the Parties with
respect to the subject matter dealt with in this Agreement, and all understandings, oral or written, with
respect to the subject matter of this Agreement are hereby superseded.

5. Amendment of Agreement: No modification of, deletion from, or addition to this Agreement shall be
effective unless made in writing and executed by the Parties.

6. Indemnification: The Swim Team agrees to indemnify, defend and hold harmless the JPA, its board,
authorized agents, officers, representatives, and employees from and against any and all liability or loss
resulting from claims or court actions whether civil or equity and arising directly out of negligent acts or
omissions of the Swim Team, its agents, officers, representatives, employees, guests, or users of the Pool
as part of the Swim Team’s activities under this Agreement.

1671116.1 14095-001 2
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7. General Liability Insurance: The Swim Team shall maintain in full force and effect throughout the
term of this Agreement, at its own expense, a policy of comprehensive liability insurance, which will insure
the JPA against liability for injury or death of persons and damage to the Pool, arising from the Swim
Team’s use of the Pool under this Agreement. The policy shall be for not less than $1,000,000 for any one
person injured or killed, and not less than $1,000,000 for property damage, and shall be maintained on an
occurrence basis. The Swim Team shall provide the JPA with a copy of the policy, including an
endorsement that states that the policy shall not be reduced or cancelled without ten (10) business days’
written notice to the JPA. The JPA shall be named as an additional insured, and a certificate of insurance
shall be provided to the JPA. The Swim Team may satisfy the insurance requirements of this Agreement
through either commercial insurance or through its membership in USA Swimming, provided that such
coverage meets the minimum requirements set forth herein.

8. Severability: It is expressly agreed and understood by the Parties hereto that if any provision of this
Agreement is held to be invalid under any applicable statute or rule of law, it is deemed to that extent to be
omitted. However, the balance of this Agreement shall remain in full force and effect.

9. Board Approval; Ratification: The effectiveness of this Agreement shall be contingent upon approval
or ratification by the JPA governing board and the Swim Team governing board.

10. Notices: Any notice or communication required or desired to be given pursuant to this Agreement shall
be in writing, duly addressed to the Parties below. By written notice in conformance herewith, either Party
may change the address to which notices to said Party must be delivered. Any notice deposited with the
United States Postal Service shall be deemed to have been duly given when so deposited by certified or
registered, postage prepaid, addressed as set forth below or as changed as set forth herein. Notice sent by
any other manner shall be effective only upon actual receipt thereof.

JPA: Swim Team:

Honey Lake Valley Recreation Authority Lassen Aquatics

66 North Lassen Street P.O. Box 763

Susanville, CA 96130 Susanville, CA 96130
Attention: Reesa Rice Attention: Camille Buehler
Telephone: 530-310-1696 Telephone: 530-310-2157

[SIGNATURE PAGE FOLLOWS]

1671116.1 14095-001 3
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AGREED:
HONEY LAKE VALLEY RECREATION AUTHORITY

By:

Date

APPROVED AS TO FORM:

Maggie W. Stern
Legal Counsel, Honey Lake Valley Recreation Authority

LASSEN AQUATICS
By:

Date
1671116.1 14095-001 4
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AGENDA ITEM NO. 6D

Submitted By: Heidi Whitlock, Secretary

Action Date: April 17, 2018

LVRA AGENDA ITEM

PRESENTED BY: Dan Newton, Executive Officer

SUBJECT: Update on Natural Gas Heating Costs

SUMMARY: Staff has calculated the estimated cost to heat the pool with natural
gas for the months of May through taking into consideration both the pool being covered
and uncovered at night as reflected in the attached calculations.

FISCAL IMPACT: As reflected on attached document

ACTION
REQUESTED: Information only

ATTACHMENTS: Natural Gas Calculations
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Pool Heating Calculations

B sotar =P suface + P heat.up

h ot = total heat load (btufthr, W)

P suface = heat loss from pool through the surface - mainly evaporation of water (btu/hr, W)
h hearup = heat load required to increase the pool temperature (btu/hr, W)

Heat-Up Load

V=7480521wd

V = volume (Gdl)

1= length (ft)

w = width (ft)

d = depth (ft)

h heorup = 834V AT, / dt

dT,, = difference between initial temperature and the final temperature of the water in the pool {°F)
dt = heat pick-up time: (hr)

Surface Heat Loss Due to Temperature Differerice

P sutace =ks AT g A

k ; = surface heat loss factor - for sheltered positions with average wind velocity 2 to 5 {mph), the surface
heat loss factor is in the range 4 to 7 (Btu/hr ft* °F)

dTaw = temperature difference between the air and surface water in the pool (°F)

A = surface area of the pool (ft*)
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AGENDA ITEM NO. 6E

Submitted By: Reesa Rice, Pool Director/Manager

Action Date: April 17, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Reesa Rice, Pool Director/Manager

SUBJECT: Update on Pool Operations

SUMMARY: Prior to the opening of the pool on April 2, 2018, staff hand delivered
roughly 3000 fliers to all the schools in Lassen County and one school in Plumas County.
The morning show was visited, and Sam Williams with Lassen County times was kind
enough to put a front-page article in the newspaper announcing that we are officially up
and running. The pool kicked off its opening day with free swimming for everyone; this
included all programs and public swim. Public Swim was a huge success with over 100
swimmers in the water and just as many on deck to watch. To date the pool has booked
6 parties, sold 12 punch cards and have 50 people enroll in our classes. We had 90
paying customers for public swim, which is good considering the weather we had at the
end of the week. The credit card convenience fees have been very well received by the
public as well as the adjusted fees schedule and the Spring schedule. The Lassen Aquatic
Swim Team had over 40 children register and have officially begun their practices. Swim
Lesson Registrations began yesterday; they have had a lot of interest to date and we
anticipate them being very successful.

To date the pool has had 9 staff members return for a second year and anticipates that
two more members of the original team will be back for the Summer Season. The city has
received 11 new applications. The applicants are currently in various stages of the
interview process. The pool is coordinating the Life Guard training to be done by Maria
Damos the director of Camp Ronald McDonald. The training will be offered to all
applicants at cost which will be roughly $35/student. The cost will cover the materials
needed for the class. In exchange for training the city applicants, Maria will be granted
Sunday usage at the pool in which she will train the counselors for Camp Ronald
McDonald. The dates for training and the finite details of the agreement are currently
being finalized.

FISCAL IMPACT: None.

ACTION
REQUESTED: Information Only.

ATTACHMENTS: None.
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AGENDA ITEM NO. 6F

Submitted By: Reesa Rice, Pool Director/Manager

Action Date: April 17, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Reesa Rice, Pool Director/Manager

SUBJECT: General Update Regarding Concession ltems
SUMMARY: A single door fridge has been delivered to the pool by Alpine
Beverage and we will begin selling drinks out of it this week. The fridge was provided for

no cost in exchange the drinks will be purchased from Alpine Beverage. We will buy the
drinks for list price through the company and determine our own mark-up.

FISCAL IMPACT: Revenue may vary based on units sold — see attached spreadsheet

ACTION
REQUESTED: Information Only.

ATTACHMENTS: Cost sheet.
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Items
Soda

Body Armour

Snapple

Water

Units
100
200
500

100
200
500

100
200
500

100
200
500

Cost

R ¥z

wr N n

100.83
201.66
504.16

163.00
326.00
815.00

100.41
200.82
502.05

22.00
44.00
110.00

Revenue

S 201.66
S 403.22
S 1,008.33
S 275.00
S 550.00
S 1,375.00
S  200.82
S 401.64
S 1,004.10
S 100.00
S 200.00
S 500.00

S
5
S

A N A 4 0

i AN Ur

Profit

100.83
201.66
504.16

112.00
224.00
560.00

100.41
200.82
502.05

78.00
156.00
390.00
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AGENDA ITEM NO. 6G

Submitted By: Reesa Rice, Pool Director/Manager

Action Date: April 17, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Reesa Rice, Pool Director/Manager

SUBJECT: Discussion Regarding Summer Pool Schedule

SUMMARY: Attached is the approved summer pool schedule. The schedule
allows access to several community stakeholders and it is also fiscally responsible.
Members of the community and Board members have expressed concern that the

schedule does not offer adequate time for open swim. Staff will provide information
regarding the merits of the approved schedule at the meeting.

FISCAL IMPACT: Unknown at this time.

ACTION
REQUESTED: Direction to staff,

ATTACHMENTS: 2018 Summer Schedule
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Summer Schedule 2018

Monday/Wednesday

6:00 am — 7:00 am Adult Lap Swim/ Adult Water Walking
8:00 am —9:45 am Swim Team

8:30 am —9:30 am Aqua Aerobics

10:00 am — 12:45 pm Swim Lessons/Adult Lap Swim (2 lanes)

2:00 pm - 6:00 pm Open Public Swim

6:00 pm — 7:15 pm Adult Lap Swim/ Aqua Aerobics
Tuesday/Thursday

6:00 am — 7:00 am Adult Lap Swim/ Adult Water Walking
8:00 am —9:45 am Swim Team

10:00 am —12:45 pm Swim Lessons

2:00 pm — 6:00 pm Open Public Swim

6:00 pm — 7:15 pm Lap Swim/ Water Yoga

Friday

6:00 am — 7:00 am Adult Lap Swim/ Adult Water Walking
8:00 am —9:45 am Swim Team

8:30 am —9:30 am Aqua Aerobics

10:00 am — 2:00 pm Programming TBA

2:00 pm — 6:00 pm Open Public Swim

6:00 pm — 7:15 pm Lap Swim/ Aqua Aerobics

Saturday

8:45 am — 9:45 am Adult Lap Swim/ Adult Water Walking
10:00 am — 12:00 pm Pool Rental

12:15 pm —5:15 pm Open Public Swim

5:30 pm — 7:30 pm Pool Rental

Sunday

1:00 pm — 6:00 pm Open Public Swim
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