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66 North Lassen Street, Susanville, CA 96130

February 20, 2018 - 3:00 p.m.

Addressing the Board

= Any person desiring to address the Board shall first secure permission of the presiding officer.

»«  Matters under the jurisdiction of the Board, and not on the Agenda, may be addressed by the public at a time
provided in the Agenda under Public Comment

=  The Board of Directors will not take action on any subject that is not on the Agenda

Call meeting to Order
Roll Call of Board of Directors present

1 AGENDA APPROVAL.: (Additions and/or Deletions)

2 PROCLAMATIONS, AWARDS OR PRESENTATIONS BY THE BOARD: None.

3 APPROVAL OF MINUTES: Approval of minutes from January 16, 2018 meeting.

4 CORRESPONDENCE:

5 PUBLIC COMMENT
Any person may address the Board at this time to comment on any subject on or not on the agenda. However,
the Board may not take action on an items not on the agenda other than to direct staff to agendize the matter
at a future meeting.

6 MATTERS FOR BOARD CONSIDERATION:

A. Finanical Reports through February 14, 2018
Discussion Regarding Remaining 2017/2018 Budget
Approve City Reimbursement Request through December 18, 2017
Discussion Regarding Susanville School District Inquiry
Consider Lassen Family Services Donation Request for CHAT Program
Consider Resolution No. 18-24, Approving Amendment No. 2 to the Agreement between City and HLVRA
Consider Resolution No. 18-25, Approving Contract with PayGov
Discussion Regarding Summer Schedule and Season Pass Rates
Discussion Regarding Swim Lessons and Associated Fee Schedule
Update on Point of Sale System
Discussion Regarding March 20" meeting

AETITOMMODOD

7 BOARD MEMBER ISSUES/REPORTS:

The next reqular meeting to be held on March 20, 2018 at 3:00 p.m.

I, Heidi Whitlock, certify that | caused to be posted notice of the regular meeting scheduied for
February 20, 2018 in the areas designated on February 16, 2018,
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Whitlock, Secretary

ITEMS TO BE CONSIDERED FOR FUTURE MEETINGS

March 20, 2018

Scheduling of Training

Credit Card Policy Update

Capital Improvement Plan

Update on Card Reader Equipment

Drop Safe Options

Security Cameras

Pool Heating (Summer Cost Estimate) — Natural Gas

April 17, 2018
City Reimbursement Request

Update regarding business to date
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Submitted By:

Action Date:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 3A

Heidi Whitlock, Secretary

February 20, 2018

HLVRA AGENDA ITEM

Minutes of the HLVRA January 16, 2018 meeting.

Attached for the Board's review are the minutes of the HLVRA
meeting.

None.

Motion to waive oral reading and approve minutes of HLVRA and
January 16, 2018 meeting.

Minutes: January 16, 2018



HONEY LAKE VALLEY RECREATION AUTHORITY
GOVERNING BOARD MEETING
Regular Meeting Minutes

January 16, 2018 - 3:00 p.m.
City Council Chambers 66 North Lassen Street  Susanville CA 96130

Meeting was called to order at 3:00 p.m. by President Wilson.

Roll Call of Board members present: Dave Meserve, Tom Hammond, David Teeter and Brian Wilson. Absent: Kathie
Garnier.

Staff Present: Dan Newton, Executive Officer, Heidi Whitlock, Secretary, Reesa Rice, Pool Director and Nancy Cardenas,
Treasurer.

Vice President Garnier arrived at 3:02 p.m.

APPROVAL OF AGENDA: Mr. Newton requested that item 6F be moved to after 6B as the items are related. Motion by
Board member Garnier, second by Board member Meserve, to approve the agenda. Motion carried unanimously.

3 APPROVAL OF MINUTES: Motion by Board member Garnier, second by Board member Hammond, to
approve minutes for the December 19, 2017 meeting. Motion carried unanimously.

4 CORRESPONDENCE: None.

5 PUBLIC COMMENT: None.

6 MATTERS FOR BOARD CONSIDERATION:

6A Appointment of President and Vice President for 2018

Motion by Board member Garnier, second by Board member Teeter, to nominate Brian Wilson as President for the 2018
year. Motion carried unanimously.

Motion by Board member Garnier, second by Board member Hammond, to nominate David Teeter as Vice President
for the 2018 year. Motion carried unanimously.

6B Financial Reports through January 9, 2018

Mr. Newton stated that the reports presented are for the Boards review.

President Wilson inquired as to, bottom line, how much money did the Board have?

Mr. Newton stated that Ms. Whitlock would probably know that answer.

Ms. Whitlock responded, approximately $130,000.

6F Discussion Regarding Remaining 2017/2018 Budget

Mr. Newton stated that this item is basically a mid-year budget report. He continued that staff have been making
projections for the remainder of the year. He continued the Ms. Rice has been working on staffing options and is still

completing that project. He stated that staff is looking at how much they have to get through the year. Mr. Newton
added that in front of the Board, is basically a month by month breakdown of projected costs with July through
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December being actuals and January through June being projections, broken down by line item and by year it was in.
He continued that staff budgeted out those amounts and determined the percentage expended. At the bottom of the
report were the expected revenues with April represented like October, May like September, and June like July from the
last season. Mr. Newton stated that the report is simplified but it is all the information staff has to go off right now.

Mr. Newton then stated that professional services was projected out to what would be needed for the remainder of the
year. He added that the project manager position has been taken out of that projection. He added that the attorney
and auditors also came out of that line item. He clarified that March had higher hours for staff time as the Pool Director
would be training to take over some of the cash handling; however, staff is projecting a savings of approximately $5,000.

For pool staffing expenses, the operating expenses at the pool itself, used $82,000 for the first 6 months of operations.
Staff is projecting approximately $71,000 for the remainder of the fiscal year based on the proposed staffing plan
although some fine tuning still has to occur.

Mr. Newton continued that, at the bottom of the first spreadsheet, the capital expenses and one-time expenses are also
shown however, those categories are not listed on the second sheet as he wanted to show a typical year that would not
require all the extra items to be purchased.

President Wilson inquired as to what the $27,500 was for and Mr. Newton responded that reminder of the Modern
contract.

Mr. Newton continued that the $5,000 in that line was for the security system and additional money was budgeted for
the landscaping and diving board.

Board member Garnier stated that $5,000 was already set aside by Rotary for a diving board and asked if it had to be
funded this fiscal year.

Mr. Newton responded no, it did not. The money would stay in that line until the board was purchased.

Mr. Newton continued that an important number to look at now is the revenue which as projected to be at $245,000
with all of the activities. This would be through selling passes, swim lessons and other programs. However, staff are only
projecting $155,000 now based on last year's numbers. This is a $90,000 difference. However, our expenses were also
under.

He continued that if we expended the limit shown and only generate revenue of $155,000 we would be looking at a
deficit of approximately $68,000. If this occurred, it would absolutely hit the carryover amount from last season of
$119,000.

Mr. Newton stated that the one-time expenses totaled $97,000 so, looking at the spreadsheet, excluding the one-time
expenses, he believed we are a little ahead.

President Wilson replied that we may be ahead but, we need to review the budget again.

Mr. Newton responded that, after discussions with Ms. Rice, staffing should be more efficient. He added that staff still
needed to get into all of the details but the process has been started. He continued that staff will start next year's
budget once those numbers are determined.

President Wilson stated that he was looking at the 55 percent recovery and it is a concern of his. We continued that the
Board was told by Aquatic Design Group that a 60-70 percent return would be feasible. He suggested that the Board
pick a percentage they would be comfortable with and then set aside the additional funding for future projects, such
as recreational elements, and depreciation. He continued that, the subsidy will go away and, at that time, we need to
ensure the other elements are already here to make up that other revenue. He added that keeping the pool open for
seven days may no longer be a good idea or, we should look at more limited hours of operation.
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President Wilson continued that is was nice to see what an entire year looks like as we know that the pool will have to
be supplemented some. However, depreciation and projects need to be accounted for so a higher return at the gate is
needed. He continued that we are setting ourselves up for a bigger problem down the road if it was not addressed.
Mr. Newton stated that the second spreadsheet reflected projections minus the one-time expenses. He pointed out the
newly projected revenue of $155,000 and discussed the budgetary expenses less the one-time expenses that have
already occurred, taking the amount to $280,000, which is projected to the end of the year as compared to the $383,000,
from the other spreadsheet. He concluded that it appeared as though we were operating at approximately 55 percent.
However, this does not include deprecation but it does include one-time expenses however, one-time expenses will
occur periodically.

Mr. Newton continued that since it is a new facility it should not need a lot of repairs. However, it will need to be
budgeted in for the future.

Board member Garnier reminded the Board and staff to not forget fundraisers for items like benches or tables. She
added that we could add a plaque for their business or memorials if someone would donate.

Mr. Newton stated that discussions have already been made regarding using volunteers for the landscaping.

President Wilson asked Mr. Newton if the $280,000 had adjustments for City staff.

Mr. Newton responded that there was $20,955 expended the first half of the year and it is being projected at
approximately $15,000 for the second half. He clarified that he took his time down to about 5% of his workday and 10%
of Ms. Whitlock’s workday weekly.

President Wilson repeated that the Board should determine an appropriate recovery percentage and stick to it.

Mr. Newton stated that, from his reading, the Board adopted a program intensive budget. We have the option of not
scheduling as much as last year and even closing some days.

Board member Hammond stated that this is the first year, we need to get it under our belt to see what we really have
to do.

Board member Meserve inquired as to why the $119,000 in revenues was not carried over into the total revenues on
the spreadsheet.

Mr. Newton stated that he did not want the fund balance to be thought of as revenue.

President Wilson stated that it was fund balance, not revenues.

Board member Meserve stated it was however, still cash and should be represented.

Board member Meserve requested that staff represent it somewhere as it does count.

Mr. Newton responded that he did not add it in the percentage but, it would affect the grand total. He also stated that
if you were to include it, the negative $68,000 now becomes a positive $40,000 approximately. He continued and that

the $119,000 could be available for the capital improvements.

Board member Meserve responded that it should be reflected on the spreadsheet as it does help reflect the overall
picture even if it was not going to be carried over into the next year.

President Wilson inquired as to whether or not anyone had comments or questions.
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Ms. Cardenas stated her concern with potentially raising rates. She continued that that pool required public support
and, based on how it did when it was on the ballot, there is not enough support. She then inquired as to whether or
not swim lessons were going to occur this season and stated there may not be a lot that can be done as our hands may
be tied being a governmental establishment.

Board member Hammond stated that we have to get the information out there, advertise.

Camille Buehler (Public) stated that word of mouth has helped and, with the changes that Ms. Rice is proposing, she
believes that it will help but then, we will need to build on that.

Board member Hammond inquired as to whether or not any groups have been contacted.

Ms. Rice stated that this would be a good segway into discussing 6C as some of the information is under that item if
Mr. Newton and the Board were finished discussing the budget.

6C Discussion Regarding Proposed Pool Schedule and Hours of Operation

Ms. Rice stated that her proposed opening date is April 2, 2018. She continued that they were originally planning for
mid-March but the revenues will not be there to support it. She added that another change would be the
implementation of the spring season block schedule. Programming such as adult lap swim, adult water walking, aqua
aerobics, swim team and school related usage will be offered Monday through Friday with Saturdays accommodating
open swim, water yoga and party rentals, and closed on Sundays. She clarified that all open time in the spring season
will be program specific to prevent the pool being open with no swimmers.

She continued that she is already reaching out to the schools to see if they would like to utilize the times available and
even included Westwood and Herlong.

Board member Hammond inquired as to how much it would cost to be open in April.
President Wilson stated $50,000 if he was looking at the spreadsheet.

President Wilson stated he had further questions if income is $3,000 and our expenses are $25,000 as that would be an
issue.

Ms. Rice continued that staff does not yet have the history but, she would love to bring in more than the projected
$3,000. She continued that contracting with the schools and having parties on Saturdays or Sundays could be another
potential revenue source. However, when we contract with the school, it will bring in more revenue as well as with
parties.

President Wilson stated $13,963 for pool employees and asked Ms. Rice if she truly thought it would cost that much
with the limited schedule as it seems expensive unless you are already expecting, and budgeting for school usage and
private parties.

Ms. Rice confirmed.

Mr. Newton responded that we need to spend more time on this particular item. He added that we could open more
but, staff had not had enough time to finish this item completely. He continued that staff was also looking at which
direction the Board would want to go.

President Wilson inquired as to how much it would cost to run the programming. Nothing extra including parties and
schools because if those two things were taken out, they will be offset with income that you are not showing in the
$3,000 anyway. Doing this would give the Board a more accurate base cost. We are projecting staff costs for something
that we are not projecting revenue for.
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Board member Garnier inquired as to how long a time block was for a party rental.

Ms. Rice responded 2 hours at $125 per hour. In addition to this, $25 per hour will be charged for each additional
lifeguard needed per ratio requirements.

Board member Hammond inquired as to whether or not staff would be advertising the party options.

Ms. Rice responded that the parties do have to be marketed and, she used to assist with Roosevelt Pool and the parties
should become mare popular.

Board member Hammond asked how a parent would schedule a party.
Board member Garnier asked if the pool had a Facebook account.

Ms. Rice responded that she was recommending it but someone said there already was one, but it is not ours. We
should contact the person running that page and request the page be shut down.

Ms. Buehler stated that now would also be the time to flood the schools with fliers. She added that she is on the school
board and they have every intention of getting the kids into the pool, it is a priority.
Board member Hammond inquired as to what would happen if the kids cannot swim,

Ms. Rice responded, we offer them swimming lessons.

Ms. Buehler stated that, if we can get the kids started in the pool, it may provide more information to the parents to
have them continue.

Ms. Rice stated that there are no programs scheduled during the school times and they can use the pool however they
wish.

Board member Hammond asked if the pool had all the equipment such as water wings etc...
Ms. Rice stated, not yet.

Board member Meserve stated that it may not be legal.

Tony Jonas stated that there is a shallow end to the pool.

Ms. Buehler stated that the school kids go to the water park every year for a school trip anyway. If they are not
comfortable swimming, they sit in the shallow end.

Board member Garnier suggested that Ms. Rice also target physical therapy centers.

Ms. Cardenas inquired if there was any way, before April, to contact the schools to get a schedule, to see who would be
interested in booking times.

Ms. Rice stated that she planned to call them next week to start scheduling times.

Ms. Cardenas suggested advertising on Susanville Needs also and added that anything that we pre-collect is all revenue.
Board member Hammond added that it should be non-refundable as we are blocking out their time.

President Wilson asked what time we opened last fall.

Ms. Rice responded 6:30 a.m.
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President Wilson stated his concern with having staff working a 1.5 hour shift and not finding the type of people that
would want to work, leave and then come back. He suggested putting the 6:30 to 8:00 lap swim and 9:00 to10:00
aerobics closer together,

Ms. Rice responded that, with the employees she currently has, who are young and mostly in school, can come in before
classes start up at the college and them a different employee would be scheduled for the 10:00 shift.

President Wilson shared his concern that she may be limiting herself with her staffing.

Board member Meserve asked Ms. Rice if she felt she would have difficulty retaining employees.
Ms. Rice responded no, the same was done during her years at Roosevelt Pool.

President Wilson inquired as to why they were closed from 7:30 to 10:00 a.m. as that is a large void.

Ms. Rice explained that she had a lot of people wanting the 6:30 a.m. lap swim that would not otherwise be able to
participate if it was later due to work.

President Wilson asked Ms. Rice to consider that, if it is only a few people, it may not be worth it.

Ms. Rice responded that, although there are not big numbers of people coming in for lap swim, the idea is to get it
scheduled and more people may attend. Lap swimming may be more successful simply by offering the half hour earlier
opening time, based on many conversations, so people can come in prior to going to work.

Board member Garnier agreed with Ms. Rice.
Board member Hammond suggested that Ms. Rice attend a school board meeting.

Ms. Rice responded that she is absolutely willing to do so. She added that she was planning on calling them but, she is
still willing to provide a presentation to the boards.

Mr. Newton stated that he would like the Board to provide direction on the schedule prior to her meeting with people.

Ms. Rice requested that the Board also review the language on the bottom which states that they are closed on Sundays
as well as additional language to be included that should be on every pool document such as the pool can be closed
due to emergencies, weather etc... and stated that it may be a good time to discuss the fee schedule.

Item 6D was discussed after 6E
6E Discussion Regarding Proposed Fee Schedule

Ms. Rice stated that this item is in regards to our current fee schedule. She continued that the proposed fee schedule
has changed to reflect the new block schedule. Customers will essentially be buying a monthly pass for a designated
program in lieu of buying a pass for “public” pool usage. A monthly pass will be offered for Lap Swim and Aqua Aerobics
classes and this will eliminate the daily program fees that were previously collected. A “walk in fee” will also be available
to customers who may not want to buy a monthly pass for the programs. Customers can still purchase a daily swim
pass or a 10 punch card for open public swim and will be able to purchase a true “season pass’ for the summer months
of June, July and a part of August once there is more open public swim times available. She concluded that those rates
will be provided at the next meeting in February.

Ms. Rice went over the spring fees including $25/month for Adult Lap Swim and Water Walking, $50/month for Aquatic
Aerobics which are instructor led, which results in a higher charge. Daily rates will remain the same for now however,

180116.reg.min



they are only for a one hour block, unless the Board would like to consider lowering them due to the more limited daily
swim hours.

President Wilson asked for confirmation that if someone were to show up on a Saturday for recreation swimming, even
if you paid the $25.00, that would not get you in on Saturday.

Ms. Rice confirmed and stated that we needed to start looking at the pool as a program swim not a public swim while
trying to keep it as simple as possible. We still want to offer a 10 daily punch card and a true season pass and we are
still developing that option so the fees are not quite ready.

Board member Garnier responded that we cannot forget that this is a public pool. She expressed her concern with
taking out the public use and cutting back during the summer months.

Ms. Rice agreed and responded that the summer hours will be increased. She added that people who utilized the pool
in the shoulder seasons were lap swimmers and the proposed rate takes the middle ground, close to the senior rate.
However, the summer season is a different story and, although a block schedule will be in place, public swim will see
more hours that what you see in the shoulder season.

Board member Garnier inquired about the 10 punch card pricing.

Ms. Rice responded that the 10 punch card would cost the rate of 8 daily swims so there is a discount. She added that
we will need to make it known that it is only good for this swim season as well.

Ms. Cardenas inquired as to whether the pool passes were going to stay in the budget year or in the calendar year.
Ms. Rice responded that she thought the passes would stick with the calendar year such as 2018 swim season.

Ms. Cardenas requested confirmation that if someone purchased a card in the end of the 2017/2018 fiscal year it could
potentially be used in the 2018/2019 season. She requested that staff be very careful about it since it is not how the
budget runs.

President Wilson stated that school fees, swim team fees, summer season passes and physical therapy rates should all
be shown. We should already know what those other numbers are whether or not they show up on the Spring schedule
or if it isn't until summer.

Ms. Rice responded yes, she had all of that information and she has been talking with Ms. Buehler but she wanted to
present the idea to her board. She added that she was not able to meet with her prior to the agenda going out so it
did not make it into the packet and she did not want to present it until it was ready.

President Wilson stated that both sides needed to know the rates.

Ms. Rice responded that the projection for the swim team, using the pool strictly for that reason when the pool should
be closed, would be $25 per student per month. However, there would be a minimum collection of $1,200 per month.
Meaning, we could potentially make more but, if they are not successful in recruiting swimmers, we will make at least
$1,200 a month as they would make up the difference. They start April 9t" and are from 3:30 p.m. through 5:15 p.m.
President Wilson asked Ms. Buehler how many swimmers she had.

Mr. Buehler responded that she was not yet sure. She stated that there were 60 in the swim academy but that did not
mean that all of them would participate on the swim team. She continued that a 2 hour time block with 6 lanes should

fit the kids they need to get in and that this agreement should work for them based on what they would also be
charging.

President Wilson inquired as to how many lifeguards would be needed.
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Ms. Rice responded two.

Ms. Buehler stated that there has been discussion that they would also want to get their certifications so that may save
on the pool providing lifeguards and them money.

Ms. Rice suggested an hourly rate for school usage such as $100 per hour, $25 cheaper than the normal hourly rate.
6D Discussion Regarding Proposed Staffing Plan for Remainder of 2017/2018 Fiscal Year

Ms. Rice stated that this item is the proposed staffing plan and that staff has reviewed the current positions and job
descriptions for the upcoming year. She continued that, based on last years’ experience, and the needs of the facility,
staff is proposing modifications to the existing staffing structure. She added that it is also recommended to modify
some position wage rates due to the change in some job duties and the minimum wage rate increase that took effect
on January 1, 2018.

Ms. Rice continued that last year, the pool had both lifeguards and swim instructors and those two positions made a
different hourly wage which could cause some issues such as when some people were utilized to assist in some other
duties were making less than those they were supervising.

Ms. Rice added that there were no program instructors as there were only lifeguards and swim instructors. She
continued that the current and newly proposed wages were attached for review a well.

Mr. Newton added that, regardless of everything else, the minimum wage went up this year and the current rates for
the City and the proposed rates are attached for review.

President Wilson inquired as to how long an individual has to be at a step prior to meriting an increase.

Mr. Newton responded that the City typically provides an increase, if they merit one, annually, but, it would be about
what is fair and employee retention.

Ms. Rice stated that there were no program instructors last season. She continued that those who typically fill those
positions would be educated people with experience. She added that some staff felt as though their experience or
education was not recognized and it may have rubbed them the wrong way if they were held at a lower salary and not
used to the best of their abilities.

Board member Garnier inquired about the "no fiscal impact” as listed on the staff report.

Ms. Rice responded that a lot of the cost was associated with the assistant manager however, with the new schedule it
looks as though it would be a wash.

Ms. Rice continued that the program instructors would be limited to the hours of programs as well as the two lead
lifeguards as there would be no reason to have both scheduled at the same time or past the hours of programming. In
addition, the assistant manager would be assuming some of the responsibilities of current city staff so the increase in
salary would be reflected in the professional services line item. She concluded that her decision to raise the assistant
manager to the suggested range was to continue with the three range separation from the previous year.

President Wilson responded that he liked where Ms. Rice was going with things however, it will all come down to the
budget as there will be a fiscal impact. He stated that he understood that she was trying to transfer responsibilities from
City hall to the pool, which he agreed with but, there will still be an impact. He added that he is still looking at the
$3,000 projected revenue for April and October since we are really subsidizing these months. He also expressed his
concern with the anticipated $4,700 cost of maintenance for the pool and stated that we needed to sharpen our pencils
as much as we can right now. He requested that she revisit the numbers and determine the actual impact. President
Wilson concluded with asking whether or not the $13,000 number provided included all of the proposed wage changes.
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Mr. Newton responded that there are still a lot of items to fine tune however, that number included everyone but the
assistant manager’s increase. He added that its' a moving target as they are not all working 40 hours and you do not
know if it is a manager or a lifeguard working etc...

President Wilson inquired as to how much it costs to operate the facility and added that everything else can be looked
at afterwards.

Mr. Newton responded that yes, if we look at the spreadsheet we have a lot of that information however, some items
still need to be dialed in. He reviewed the positions proposed and added that some positions will not even start until
February or March. Mainly because we need to fly the positions still but also due to not being open yet. But, for instance,
the assistant manager will be part time once hired until peak season where it may change to a full time commitment
that would then taper off in the shoulder season. He reviewed the sheet provided that showed rates and stated that the
assistant manager would be roughly $29 per hour. So, if added to the spreadsheet and refreshed, there appears to be
a $4,000 increase.

Ms. Rice stated that she would rather provide a higher estimate to the Board and then come in under than to under
estimate the costs. She continued that she does not work 30 hours currently, it would be closer to 20 or 25. However,
there are some weeks that it is more than that.

Board member Garnier inquired about the $29 per hour for the assistant manager.

Mr. Newton stated that it would depend on whether or not healthcare had to be provided, it is the weighted amount.
Mr. Newton continued by pointing out that the manager and assistant manager positions are the two most likely to be
eligible for healthcare coverage as they would be working more than 29 hours per week.

Ms. Cardenas added that the City's Project Manager was taken out of the calculations and, with that position having a
higher weighted average of around $50 per hour, she can see where this should ultimately save money and create a

budget savings.

Vice President Teeter requested confirmation that the savings that was being projected was the $5,000 previously
discussed.

Board member Garnier stated that she thought that amount should be higher.

Mr. Newton responded by stating that he worked with staff to project how many hours City staff would be utilized.
There may be times that we work over that amount as it was cut down quite a bit. He added that he would like to see
us down to only that many hours, or none at all, but there may be times that it goes over due to minutes or agendas
and meetings, not to mention trainings that will have to occur.

President Wilson also inquired about a few extra expenses that occurred in certain months and Mr. Newton offered
explanations such as when auditor payments or the county allocation is paid. Total auditor charges were discussed and
Ms. Whitlock offered that the total contracted amount for them was $4,500.

Direction was given to staff to keep moving forward and to present the changes to the City Council for approval.
President Wilson asked if the Board wanted to change the fee schedule.

Board member Garnier stated if it is not broke do not fix it.

Vice President Teeter stated that this would just be for the shoulder season.

Ms. Rice responded that it would also be for the summer. However, public swim would be Monday through Friday

180116.reg.min



and it would be based on last year's usage meaning, the busiest time for public swim last year would be when it is
scheduled for this year, while also keeping it away from the swim lesson times. The first week that the schools are closed
and the pool is open will be the first really busy week at the pool. That is when we will be rotating from the spring to
the summer schedule. That is when we will also need to ensure the lap swims and other classes are in the mornings to
ensure those bigger blocks of public swim are available in the afternoon. She added that it may not be as much as last
year however, it will still be a good chunk of time.

Direction was given to go with the proposed fee and block schedule.

6G Discussion Regarding Point of Sale System

Ms. Rice stated that again, looking at last season, and after having conversations with Ms. Cardenas, some people would
like us to move away from the Square system and possibly look at options provided through US Bank of with PayGov.
With the US Bank option, they would assist in setting up the system and charge a percentage per transaction, like square
currently does. However, square also had other charges, such as a $5 charge per person to individually track their
transactions. PayGov also charges a percentage but it is added to the charge instead of taken off the charge. So, it does
get charged to the customer. It could be that anything under $40 would be assesses a $1 fee. She added that she is

looking for suggestions as she knows that Board has not wanted to pass on the fees. However, this option would not
be as much.

Ms. Cardenas also spoke on the matter and asked Ms. Whitlock if she was aware of the total fees paid to the credit card
company from the using the square, what amount did the pool lose due to us not passing the fee on to the customer.

Ms. Whitlock responded, from the very beginning, it was just under $1,500.

Ms. Rice commented that amount is what the pool lost which could have been still in the budget and, when we have
such a tight budget, only making a 55 percent recovery, is a lot.

Ms. Rice continued that US Bank charges approximately 1.75 percent, still less than square. She added that she liked
the option of PayGov so far but, it is ultimately up to the Board.

Board member Garnier asked if the PayGov system kept any information as Square did.

Ms. Cardenas responded no, they retain no information. She continued that it is actually a system that she would love
to see the County start utilizing. She added that the pool would see 100 percent of the credit card purchase.

Ms. Rice stated that she would like it to be easy. She will learn whatever system we utilize but she would like to see the
pool receive the amount they should.

Tony Jonas (public) inquired as to what the set up costs would be for the new system.
Ms. Rice responded that there would be a set up cost for PayGov but then they provide the terminals.

Vice President Teeter responded that he was comfortable and would rather not pass the fee on to the customer
however, if the Board desires to now, he will support it.

Board member Hammond stated that, it will discourage people from paying with a card. In his place of business, he
would also have multiple people charging a small amount but he then started charging them. Now people come in with

the money instead of using a card.

Ms. Cardenas stated that there is also an e-check option. There may also be a way that people can log in and buy their
passes prior online, prior to showing up at the pool, which offers the customers more options.
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Board member Hammond stated that we would just need a big sign stating that there will be an extra fee, no surprises
for those using their cards.

Ms. Cardenas stated that it would be listed on the receipt, how much for the purchase and how much for the
convenience fee.

Board member Garnier inquired about how staff handled personal checks.
Ms. Rice stated that they used their discretion on whether or not to except them based on what it was for.

Ms. Cardenas responded that, to date, we have only had one bounced check and we were able to recover that with a
credit card payment.

Ms. Rice responded that we would probably still allow people to use checks in the event they are purchasing a monthly
or season pass but, not daily.

Ms. Rice stated that staff would get the meeting with PayGov scheduled to start reviewing options and an update,
hopefully, could be provided at the next meeting.

7 BOARD MEMBER ISSUES/REPORTS:

President Wilson stated that he would like to see the budget at every meeting. He continued that the Board needed to
decide what recovery percentage they required and then see if there is a way to get one of the supplemental funding
payments to be set aside for future improvements.

Meeting adjourned at 5:05 p.m.

Brian Wilson, President
Respectfully Submitted by

Heidi Whitlock, Secretary HLVRA
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AGENDA ITEM NO. 6B

Submitted By: Heidi Whitlock, Secretary

Action Date: February 20, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Dan Newton, Executive Officer

SUBJECT: 2017/2018 Budget Information

SUMMARY: An update will be provided regarding the current status of the
budget as of February 14, 2018.

FISCAL IMPACT: None.

ACTION
REQUESTED: Direction to staff.

ATTACHMENTS: Current Budget Worksheet
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Date 2017/2018 Budget spent Budgeted Amounts

3001150 Safety Equipment and *** $ 5,000.00
10/23/2017 City - Zoll electrodes S 361.77
10/23/2017 City - Gamut - Safety wall mounts S 7.61
S 369.38 | S 369.38
S 4,630.62
3001200 Communications S 2,400.00
8/9/2017 Frontier S 213.35
9/12/2017 Frontier S 204.32
10/11/2017 Frontier S 205.19
11/7/2017 Frontier S 214.22
12/11/2017 Frontier S 205.19
1/8/2017 Frontier S 214.59
2/6/2018 Frontier S 205.60
$ 1,462.46 | $  1,462.46
S 937.54
3001400 Janitorial Supplies 5 4,000.00
8/23/2017 Office Depot S 73.22
8/23/2017 Office Depot S 12.03
10/23/2017 City - Ace S 100.57
8/29/2017 Uline S 74.71
9/1/2017 Office Depot S 76.37
10/11/2017 Office Depot S 134.84
S 471.74 | S 471.74
$ 3,528.26
3001500 Insurance $ 8,140.00
8/1/2017 CAPRI $ 4,070.00
1/16/2018 CAPRI S 4,070.00
S 8,140.00 | $  8,140.00
$ .
3001705 Maintenance - Pool $ 42,000.00
8/9/2017 Lee Joseph S 733.99
8/2/2017 Lee Joseph S 1,201.38
8/2/2017 Lincoln Aquatics S 6,676.11
8/9/2017 Lincoln Aquatics S 254.92
7/28/2017 Lee Joseph S 2,073.77
7/25/2017 Lee Joseph S 1,451.25
7/25/2017 Lee Joseph S 88.33
8/23/2017 Lee Joseph S 50.31
10/23/2017 City - Ace Hardware S 8.68
8/25/2017 Ace Hardware S 751.68
9/1/2017 Lee Joseph S 1,793.36
9/1/2017 Ace Hardware S 1,012.27



9/26/2017 Ace Hardware
10/3/2017 Reesa - reimbursement
10/11/2017 Lincoln Aquatics
10/23/2017 Ace Hardware
10/23/2017 Ace Hardware
10/27/2017 Lee Joseph
10/27/2017 Ace Hardware
11/2/2017 Ace Hardware
11/28/2017 Ace Hardware
12/1/2017 Lee Joseph
2/13/2018 Lee Joseph

3002200 Office Expenses
8/18/2017 Office Depot
7/19/2017 Office Depot
Office Depot
8/9/2017 Office Depot
8/3/2017 Office Depot
8/3/2017 Office Depot
8/23/2017 Office Depot
8/23/2017 Office Depot
10/23/2017 City - Pending Office supplies
10/23/2017 City- staples Office supplies
9/19/2017 US Bank - Printer Ink
1/24/2018 CAPRI - shipping free CPR Mannequin

3002250 Bank & Credit Card Fees
8/24/2017 cc fees
9/7/2017 cc fees
9/25/2017 cc fees
10/18/2017 cc fees

3002251 Cash Over/Short
over
9/7/2017 short
10/19/2017 over
11/9/2017 HLVRA - till money deposited back to County

3002300 Prof. & Spec. Services (City Staff, Auditors, Legal)
10/23/2017 City - staffing (through 9/22/17)
9/1/2017 CARPD- dues
9/19/2017 Attorney
10/23/2017 Attorney
11/7/2017 Attorney
11/28/2017 City - staffing (through 11/3/17)
12/7/2017 Price Paige & Company (auditors)
12/13/2017 Attorney
1/8/2018 Price Paige & Company (auditors)

BT To R Vo Ve N Vo 72 TR VTR V0 SR Vo Tt Vo S ¥ 8

R Y ¥ o R VeV V2 T Vol Vol Vol

W W Wn n

W Wnn n

RV IR Vo Vo N o V2 B V5 S Vo R Vo 3 72

1,057.73
20.27
6,380.14
1,006.61
28.42
429.23
54.01
13.74
833.05
752.94
58.31

44.36
502.68
260.67
671.12
100.88

12.86

56.41

24.31
300.00
148.00

42.89

25.80

61.63
157.98
22,28
126.13

(46.00)
1.00

(15.00)

(200.00)

14,151.43
400.00
405.00
135.00
607.50
3,576.89
1,680.00

607.50
1,010.00

S 26,730.50
5 15,269.50
$ 4,800.00
$ 2,189.98
$ 2,610.02
$ 100.00
$ 368.02
$ (268.02)
$ 100.00
S (260.00)
$ (160.00)
$ 21,000.00

$ 26,730.50
$  2,189.98
$  368.02
$  (260.00)



3002359

3002400

3002701

3002801

3002807

1/16/2018 Attorney
2/21/2018 City (pending)

Contract Staff Services (Pool Employees)
10/23/2017 City - staffing (through 9/22/17)
11/28/2017 City - staffing (through 11/3/17)
2/21/2018 City - staffing (through 12/18/17)

Publications/Legal Notices
10/23/2017 City - ad in paper - pool schedules
2/21/2018 City - ad in paper - recruitments

Non-Capitalized Equipment (under $5,000)
8/9/2017 Office Depot

7/19/2017 Gamut Supply

8/18/2017 Office Depot

7/19/2017 Lincoln Aquatics

8/11/2017 Global Equipment
10/23/2017 City - uniforms - swim outlet
10/23/2017 City - uniforms - kiefer
10/23/2017 City - Square - receipt printer
10/23/2017 City - Square - cash drawer
10/23/2017 City - Programming Supplies

9/19/2017 Lincoin Aquatics

9/19/2017 US Bank Card (various pool items)

10/6/2017 Global Equipment
10/11/2017 Global Equipment
10/11/2017 Nobles - benches
10/23/2017 US Bank Card (Shower Mats)
12/11/2017 Ace Hardware
12/20/2017 Ace Hardware

1/10/2018 US Bank - Spa-mart

1/24/2018 US Bank - Spa-mart

1/30/2018 Ace Hardware

County Wide Allocations (Quarterly)
9/22/2017 County of Lassen
12/7/2017 County of Lassen

County of Lassen (pending)

County of Lassen (pending)

Electronic Surveilence
7/25/2017 Martin Security
8/2/2017 Martin Security
8/23/2017 Martin Security

1

$
5
=

R Ve ¥ ¥ Y 72 Vo Vo O Vs i Vs R Ve S Vs RV I V2 I Vo Vo i 0 R VT Vo S 7 SRV

in 4N An in

W

337.50
3,930.67

66,494.54
15,642.53
4,464.99

786.90
336.40

623.02

17.45
952.35
559.93
247.70
462.96
209.45
331.36
150.30
408.91
461.16
383.74
351.67
187.20
380.00
990.63
139.93

83.49
215.40
129.24

14.45

452.84
452.84
452.84
452.84

25.00
230.00
169.00

S 26,841.49
S (5,841.49)
$ 134,000.00
$ 86,602.06
$ 47,397.94
3 5,100.00
S 1,123.30
$ 3,976.70
$ 8,000.00
$ 7,300.34
$ 699.66
5 2,300.00
$ 1,811.36
) 488.64
$ 1,200.00

S 26,841.49

$ 86,602.06

$

$

$

1,123.30

7,300.34

1,811.36



3002901

3003000

3003010

3003020

3003030

3003050(3003040)

10/3/2017 Martin Security
11/2/2017 Martin Security
12/1/2017 Voltage Specialists
12/1/2017 Martin Security
12/8/2017 Martin Security
2/6/2018 Martin Security

Conferences/Training

Utilities - Trash Service
C&S Waste

8/9/2017 C&S Waste

9/7/2017 C&S Waste

10/11/2017 C&S Waste

Utilities - Electric
9/1/2017 LMUD
10/4/2017 LMUD
11/7/2017 LMUD
12/5/2017 LMUD
1/8/2018 LMUD
2/6/2018 LMUD

Utilities - Water

Utilities - Sewer
7/17/2017 S5D (July and August)

11/7/2017 SSD (Sept. Oct. Nov. Dec. & late fee)
11/1/2017 S5D (extra billing - over EED)

1/8/2018 SSD (january & february)

8/2/2017 City of Susanville
9/1/2017 City of Susanville
10/3/2017 City of Susanville
11/2/2017 City of Susanville Nat Gas
Geo
12/1/2017 City of Susanville Nat Gas

Utilities - Natural Gas/Geothermal

v n nWnnn

W W W»n

AN AN AN A i An

A AN AN AN

W n

25.00
25.00
328.00
25.00
25.00
25.00

302.83
202.98
198.44
198.44

921.63
1,391.54
1,414.78
1,228.81

973.10

880.12

156,00
327.60
312.00
156.00

191.80
9.14
296.75
13.18
9,391.31
10.86

$ 877.00
$ 323.00
$ 1,400.00
5 =

S 1,400,00
s -

$ 902.69
S (902.69)
$ 10,000.00
S 6,809.98
S 3,190.02
$ 10,000.00
s -

$ 10,000.00
5 5,000.00
5 951.60
3 4,048.40
$ 16,000.00

$

$

$

$

877.00

902.69

6,809.98

951.60



Geo
1/16/2018 City Natural Gas
City Geo
2/1/2018 City Natural Gas
City Geo

3004900 Depreciation

3005500 Store Concessions

3005501 Recreation Activity Supplies

3006050 Landscaping & Improvements
8/2/2017 Every Bloomin' Thing
10/23/2017 City - JW Wood/Western -Irrigation
11/28/2017 City - WNS - backflow maintenance

3006100 Building & Equipment

9/1/2017 Lincoln Aquatics

9/6/2017 Lincoln Aquatics

9/6/2017 Knorr Systems
12/1/2017 Recreonics - starter blocks (not City)

12/18/2017 Hat Creek - top soil from June
1/17/2018 Modern Building
Modern - Pending - contract

3010000 Appropriation For Contingencies

W N n

W

L B Ao W W A dn

379.09
22.44
379.09
8.93
379.09

1,467.70
307.03
492.35

1,011.90
678.24
14,412.92
13,022.19
412.91
20,250.00
7,250.00

$ 11,081.68
S 4,918.32
$ 5,000.00
s -

g 5,000,00
3 19,200.00
$ i

$ 19,200.00
5 13,700.00
3 »

5 13,700.00
5 36,000.00
S 2,267.08
3 33,732.92
S 44,300.00
$ 57,038.16
S (12,738.16)
$ 10,000.00
$ =

$ 10,000.00

$ 11,081.68
$ a
$ e
$ -
$  2,267.08
$ 57,038.16

$ 243,078.82



AGENDA ITEM NO. 6C

Submitted By: Heidi Whitlock, Secretary

Action Date: February 20, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Dan Newton, Executive Officer

SUBJECT: Approve City Reimbursement Request through December 29,
2018.
SUMMARY: The HLVRA has contracted with the City of Susanville to perform

Administrative, Management and Operational services. The City has submitted a
reimbursement request for both administrative and pool staff services and other direct
costs related to the pool.

FISCAL IMPACT:  $8,932.06

ACTION
REQUESTED: Motion to approve City reimbursement request.

ATTACHMENTS: Reimbursement Request with documentation



City of Susanville

Administrative Services Department
66 North Lassen Street
Susanville, CA 96130
(530) 252-5115

INVOICE

Invoice Date: February 20, 2018 Account #:4493

Honey Lake Valley Recreation Authority
c/o Lassen County

221 S. Roop St., Suite 1 TOTAL DUE: $8,932.06
Susanville, CA 96130 Payment Due: UPON RECEIPT

SUBJECT: Reimbursement for Administrative, Management & Operational Services and
Associated Direct Costs through December 29, 2017.

Description:

Reimbursement for Administrative Services (through 12/29/17)  § 3,930.67

Reimbursement for Pool Employees (through 12/29/17) $ 4,664.99
Reimbursement for Publishing Costs $ 33640
TOTAL DUE $ 8,932.06

PLEASE REMIT THE BOTTOM PORTION OF THIS INVOICE WITH YOUR
PAYMENT TO THE ABOVE ADDRESS.

XK Please Detach and Mail With Your Payment

PLEASE REMIT PAYMENT TO THE ADDRESS BELOW.. THANK YOU

City of Susanville Administrative Services Department
66 North Lassen Street Susanville, CA 96130
(530) 252-5115 Fax (530) 257-4725

Account #4493
HLVRA
c¢/o Lassen County
221 S. Roop St., Suite 1
Susanville, CA 96130
Amount Due: $8,932.06 Amount Paid: §

Date of Invoice: February 20, 2018 Payment Due: UPON RECEIPT

City Account Code # (see Debi)



November 4 through December 18

|Administrative

Hours

Executive Officer

Administrative

14.00

33.75

[Pool Employees

Hours

Pool Manager
Overtime - Manager

December 19 through December 29 (New Wages adopted)

149.00
8.00

Administrative

| Hours

Executive Officer

Administrative

5.00

5.25

|Poo| Employees

Hours

Poo! Manager
Overtime - Manager

11.25
0.00

Publishing

Employment Advertisements

Wage

$93.39 S 1,307.46

$56.19 S 1,896.41

Wage

S 3,203.87

$27.48 S 4,094.52
$2763 S§ 221.04

Wage

S 4,315.56

$86.36 S  431.80

$56.19 $§ 29500

$  726.80
Wage
$31.06 $ 349.43
$38.89 $ -
$ 34943
$ 33640
$  336.40
TOTAL  $ 8,932.06 |




AGENDA ITEM NO. 6D

Submitted By: Heidi Whitlock, Secretary

Action Date: February 20, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Reesa Rice, Pool Director/Manager

SUBJECT: Discussion Regarding Susanville School District Inquiry

SUMMARY: Staff has been contacted by the Susanville School District (District)
regarding passes for their students to use the pool facilities. Staff is requesting information
and direction from the Board to determine how to proceed due to staffing changes and the
need for more information regarding previous interactions with the District.

FISCAL IMPACT: Unknown at this time.

ACTION
REQUESTED: Direction to staff.

ATTACHMENTS: None.



AGENDA ITEM NO. 6E

Submitted By: Heidi Whitlock, Secretary

Action Date: February 20, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Dan Newton, Executive Officer

SUBJECT: Consider Lassen Family Services Donation Request for CHAT
Program.
SUMMARY: Lori Watson, Program Coordinator for the CHAT Program at Lassen

Family Services, has contacted staff to request a donation of five (5) one-day passes for
the Honey Lake Valley Community Swimming Pool.

For the past few years, CHAT has held an art contest for children who have been a victim
of abuse. Four of the one-day passes would be awarded to children who win the art contest
for their age group. All art submitted will be displayed during the Walk-a-Mile event.

The CHAT Program is also presenting an Empathy in Education Award at the same event.
Any child going to a Lassen County school can write a letter to nominate someone they
know whether a teacher, janitor, school staff member, or volunteer, who is caring,
compassionate, sensitive and goes above and beyond their role to look out for the needs
of students.

Announcement of the winners and presentation of the awards will take place during the
Walk-a-Mile event to be held on April 7, 2018.

FISCAL IMPACT: Cost of 5 one-day passes

ACTION
REQUESTED: Direction to Staff.

ATTACHMENTS: Letter of Request — LFS CHAT Program



LASSEN FAMILY SERVICES

t{ P.H.A.S.E. into Empowerment
i P.O. Box 710 » 1306 Riverside Drive * Susanville, CA 96130

e
Lassen Family Services
P.H.A.S.E. Into Empowerment

To: Honey Lake Valley Recreation Authority

My name is Lori Watson I am the CHAT coordinator with Lassen Family Services. CHAT stands for Child
Abuse Treatment Therapy.

For the past 3 years CHAT has held an art contest for the local children in Lassen County

that have been victims of some sort of child abuse. CASA, CFS, the foster agencies in town and CHAT all try
and participatc in the art contest. We placc the ari on display at the CHAT booth every year at the Walk-A-Mile
event. We have 4 different age groups and a winner is picked from each age group. We like to give them a variety
of prizes to congratulate them for their beautiful art work. For the past 10 years we have also held the Empathy in
Education Award. This award is given to a teacher, school staff member, janitor or a volunteer who is caring,
compassionate, sensitive, and looks out for the needs of students. This person goes above and beyond their role to
look out for the needs of the children. Any child going to one of the Lassen County schools may write in and
nominate this person for the Empathy in Education Award by telling us in 150 words or less why their nominee
deserves this award! We usually receive between 500-1000 letters and we read every single one of them to find the
most deserving person for this award.

We would love to give each child (4) and the Empathy Award winner 1 free day pass to the pool once it is open,
(this would total 5free-1 day passes). We are asking for you to please contribute 5 free-1day passes to the pool
once it is open to the winners of the art contest and the winner of the Empathy in Education Award. We would
greatly appreciate these contributions.

Thank you for your time and consideration.

Our tax LD.# 94-2691072 e,
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7 —
- / -
A d \
e

.
- > , £l
%" S ot (i}
CHAT Coordinator

Lassen Family Services

(530)257-4599 x1745

Lori Watsop—~~"
P

Crisis Domestic Sexual Child Court Y i
Line Violence Assault Abuse Appointed K
24 Hours Assistance Rape Treatment Specia! CASA

Crisis Line (530) 257-5004 » Toll Free 1-888-289-5004 + Office (530) 257-4599  Fax (530) 257-4205
Admin. (530) 257-5459 « Fax (530) 257-5490



AGENDA ITEM NO. 6F

Submitted By: Heidi Whitlock, Secretary

Action Date: February 20, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Dan Newton, Executive Officer

SUBJECT: Consider Resolution No. 18-24, Approving Amendment No. 2 to the
Agreement between City and HLVRA

SUMMARY: The Honey Lake Valley Recreation Authority, at its January 16,
2018 meeting, discussed the current positions and wages during an update regarding the
staffing plan for the upcoming season. It was proposed that some positions be combined
and another be created in order for the pool to operate in a more efficient manner. Salary
ranges were also discussed and changed as some positions’ duties would be modified.
Those changes were approved at the meeting and then approved by the City Council on
January 17, 2018 and staff is now requesting the approval of Amendment No. 2 to the
existing Agreement between the City and the HLVRA to make the position changes as
well as raise the reimbursement rates as listed in the amendment attachment.

FISCAL IMPACT: Increase reimbursed rates to City for employees as listed in the
Amendment

ACTION
REQUESTED: Motion to approve Resolution No. 18-24, Approving Amendment
No. 2 to the Agreement between City and HLVRA

ATTACHMENTS: Resolution No. 18-24
Contract Amendment No. 2



RESOLUTION NUMBER 18-24
A RESOLUTION OF THE HONEY LAKE VALLEY RECREATION AUTHORITY APPROVING
AMENDMENT NO. 2 TO AGREEMENT WITH CITY OF SUSANVILLE FOR ADMINSITRATIVE
AND OPERATIONAL SERVICES FOR THE HONEY LAKE VALLEY RECREATION AUTHORITY

WHEREAS, the City of Susanville ("City") and Honey Lake Valley Recreation Authority
("HLVRA") entered into an Agreement for Administrative and Operational Services for the Honey
Lake Valley Recreation Authority ("Agreement") on November 1, 2017; and

WHEREAS, the Agreement states that the HLVRA shall reimburse the City for personnel
and direct costs incurred by the City in providing said services at the hourly rates included in
Appendix “A” to the Agreement; and

WHEREAS, the parties desire to update Appendix “A” to the Agreement, as some
positions and hourly rates have changed as reflected in Appendix A.

NOW, THEREFORE, BE IT RESOLVED, that Amendment No. 2 to the Agreement is

approved and the President of the Honey Lake Valley Recreation Authority is hereby authorized
to sign Amendment No. 2 to the Agreement on behalf of HLVRA.

Approved:

Brian R. Wilson, President

The foregoing Resolution Number 18-24 was approved and adopted at a special meeting
of the Honey Lake Valley Recreation Authority held on the 20th day of February, 2018 by the
following vote:

AYES:

NOES:
ABSENT:
ABSTAINING:

Attest:

Heidi Whitlock, Secretary for HLVRA

APPROVED AS TO FORM:

Maggie Stern, HLVRA Legal Counsel

1631380.1 14095-001



AMENDMENT NO. 2 TO AGREEMENT WITH CITY OF SUSANVILLE FOR
ADMINISTRATIVE AND OPERATIONAL SERVICES
FOR THE HONEY LAKE VALLEY RECREATION AUTHORITY

This Amendment No. 2 to the Agreement for Administrative and Operational Services for the Honey Lake
Valley Recreation Authority, dated November 1, 2017 ("Agreement"), between the Honey Lake Valley
Recreation Authority ("HLVRA") and the City of Susanville ("City") is made and entered into this _21st day
of February, 2018.

RECITALS

WHEREAS, under the Agreement, the City provides HLVRA with administrative, managerial and
operational services; and

WHEREAS, the Agreement states that the HLVRA shall reimburse the City for personnel and direct
costs incurred by the City in providing said services at the hourly rates as included in Appendix “A” to the
Agreement; and

WHEREAS, the parties desire to update Appendix A, as the Program Instructor position was added,
the Lifeguard and Swim Instructor positions were combined, and the Swim Instructor | and Il and Lifeguard
I and Il positions were deleted; and

WHEREAS, the Assistant Pool Director/Manager hourly rate has been increased by the City as
requested by the HLVRA as well as the Lifeguard/Swim Instructor hourly rate.

NOW THEREFORE, in consideration of the foregoing and the mutual promises hereinafter
expressed, the parties mutually agree as follows:

1. Amendment to Appendix A

Both parties hereby agree that, Appendix A of the Agreement shall be replaced with the revised version
which is attached hereto as Attachment 1.

2. Remaining Terms Unaffected

Except as expressly provided herein, nothing in this Amendment No. 2 shall be deemed to waive or modify
any of the other provisions of the Agreement or prior amendments. In the event of any conflict between
this Amendment No. 2 and the Contract, or any previous amendments, the terms of this Amendment No.
2 shall prevail.

[SIGNATURES ON FOLLOWING PAGE]

1650063.1 14095-001



IN WITNESS WHEREOF the parties hereto have executed this Agreement as the date herein set forth.

Approved by HLVRA:

Date:
Brian Wilson, HLVRA President
Approved by City:

Date:
Kathie Garnier, Mayor
Approved as to Form:

Date:
Maggie Stern, HLVRA Legal Counsel
Approved as to Form:

Date:

Jessica Ryan, Susanville City Attorney

1650063.1 14095-001



December 2017

Appendix A

Management & Administrative Positions

Actual Cost (weighted cost):

City Administrator $86.36 per hour
Assistant to the CA $59.58 per hour
Project Manager $47.74 per hour
City Engineer $74.31 per hour
City Planner $60.63 per hour
Parks Superintendent $42.27 per hour

Operational Positions

Actual Cost w/in Range Indicated: Actual Wage w/in Range Indicated:

(weighted cost) (regular rate)
Pool Director/Manager $ 31.03-S34.61/hour $22.44-525.39/hr (range 938)
Assistant Pool Manager $ 25.33-$28.66/hour $20.84-523.58/hr (range 935)
Head Swim Instructor $18.83-521.31/hour $15.49-517.53/hr (range 923)
Head Program Instructor $ 18.38-520.79/hour $15.12-$17.10/hr (range 922)
Head Lifeguard $ 18.38-$20.79/hour $15.12-$17.10/hr (range 922)
Life Guard/Swim Instructor $ 14.00-$15.84/hour $11.52-513.03/hr (range 911)

Maintenance Worker Parks $ 13.66 per hour

Overtime Rates (Daily/Weekly Overtime Premium)

Pool Director/Manager $ 34.39-538.91 per hour
Assistant Pool Manager $31.93-536.13 per hour
Head Swim Instructor $ 23.74-526.86 per hour
Head Program Instructor $23.17-$26.30 per hour
Head Lifeguard $23.17-$26.30 per hour

Lifeguard/Swim Instructor $ 17.22-519.97 per hour

1555310.1 11219-001



AGENDA ITEM NO. 6G

Submitted By: Heidi Whitlock, Secretary

Action Date: February 20, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Reesa Rice, Pool Director/Manager

SUBJECT: Consider Resolution No. 18-25, Approving Contract with PayGov

SUMMARY: The HLVRA Board, at its January 16, 2018 meeting, discussed the
option of using PayGov for credit card purchases at the Honey Lake Valley Community
Pool with staff. Staff was directed to look into the system and they believe it would be a
good fit for credit card purchases as the vendor would be responsible for all customer
information as it would not be held at a local level. There would also be no cost to the
HLVRA as PayGov will charge the customer a fee based on the amount purchased. The
system permits the sale of passes and other items on site and will also permit online pool
purchases in the future. Staff requests the Board approve the contract with PayGov for
credit card payment services.

FISCAL IMPACT: No cost to HLVRA

ACTION
REQUESTED: Motion to approve Resolution No. 18-25, Approving Contract with
PayGov.

ATTACHMENTS: Resolution No. 18-25
Contract with PayGov



RESOLUTION NUMBER 18-25
A RESOLUTION OF THE HONEY LAKE VALLEY RECREATION AUTHORITY APPROVING
AGREEMENT WITH PAYGOV.US LLC FOR PROCESSING DEBIT AND CREDIT CARD
PAYMENT SERVICES FOR THE HONEY LAKE VALLEY RECREATION AUTHORITY

WHEREAS, the Honey Lake Valley Recreation Authority ("HLVRA") accepts credit card
payments for services provided at the Honey Lake Valley Community Pool; and

WHEREAS, the HLVRA desires to utilize the PayGOV.US LLC system to process said
payments; and

WHEREAS, the parties desire to enter into the Agreement, as attached Exhibit “A”.
NOW, THEREFORE, BE IT RESOLVED, that the Agreement with PayGOV.US LLC is approved

and the President of the Honey Lake Valley Recreation Authority is hereby authorized to sign the
Agreement on behalf of HLVRA.

Approved:

Brian R. Wilson, President

The foregoing Resolution Number 18-25 was approved and adopted at a special meeting
of the Honey Lake Valley Recreation Authority held on the 20th day of February, 2018 by the
following vote:

AYES:

NOES:
ABSENT:
ABSTAINING:

Attest:

Heidi Whitlock, Secretary for HLVRA

APPROVED AS TO FORM:

Maggie Stern, HLVRA Legal Counsel

1631380.1 14095-001



Agreement 06032013

PayGOV.US, LLC.
5144 E. Stop 11 Road, Suite #17
Indianapolis, IN 46237

AGENCY SERVICE AGREEMENT

THIS AGREEMENT effective by and between PayGOV.US LLC (Hereinafter PGV), with its
principal address at 5144 E. Stop 11 Road, Suite #17 and the _(Hereinafter The
AGENCY), with its principal address at

for a month to month term

cancelable by 30 days written notice by either party.

PGV has designed and developed a payment processing system for Government agencies, to include operator-
assisted and Internet processing services to enhance the collection of Payments or other obligations on a 24/7 basis.
The person wanting to pay an obligation to THE AGENCY by credit or debit card, or any of its departments, may
do so by calling the PGV toll-free number, or logging on to the designated website link (where applicable), at no
cost to THE AGENCY. PGV will charge the cardholder a 2.50% convenience fee for all POS, ONLINE, or
OVER THE PHONE IN OFFICE transactions. A minimum fee of $1.00 will apply for payments under $40.00.
PGV will charge the cardholder a 4.95% convenience fee for all OPERATOR ASSISTED transactions. A
minimum fee of $4.95 will apply. Service includes timely and accurate transaction processing, next business day
reconciliation and funds transfer via ACH transfer, or check, from PGV to THE AGENCY.

PGV will be the provider of the agreed upon merchant services to the AGENCY for the awarded payment
processing services during the period beginning on the date on which PGV and the AGENCY execute the
Agreement. PGV agrees THE AGENCY is not responsible for any compensation for this service, nor shall THE
AGENCY pay any associated operational costs, state or federal taxes on behalf of PGY. PGV accepts and agrees
to perform all services associated with this agreement as an independent contractor and not as an employee of THE
AGENCY. PGV and THE AGENCY each agree (i) to hold the other party’s Confidential Information in strict
confidence; (ii) not to disclose such information to any third parties without the prior written consent of the
disclosing party or as required by law or regulation.

PGV will indemnify and save THE AGENCY harmless from any loss, cost damage, cardholder transaction
disputes, charge-backs, and other expenses, including attorney’s fees and litigation expenses, suffered or incurred
due to PGV’s negligence or failure to perform any of its obligations under this service agreement. THE AGENCY
agrees to assist PGV with (i) any efforts necessary to facilitate collection of funds from any cardholder to include
reinstatement of the obligation owed AGENCY; (ii) all cardholder information pertinent to any inquiry or dispute
regarding payment made to the AGENCY via the services of PGV.

PGV represents it is qualified to perform the aforementioned services as outlined in this agreement, and that all
work shall be accomplished in a workmanlike manner. PGV agrees to observe and comply with all federal, state,
and local law in performing the services listed. This Agreement shall be governed by the law of the State of

The initial term of this Agreement shall be month to month. This Agreement shall automatically be extended for an
additional one month terms at the end of each month. IN WITNESS WHEREOF, AGENCY and PGV have
caused this Agreement to be effective on the date executed by THE AGENCY.

Reviewed and Approved:

Laura J. Hiatt
PayGOV.US LLC.
Date: Date:




AGENDA ITEM NO. 6H

Submitted By: Reesa Rice, Pool Manager

Action Date: February 20, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Reesa Rice, Pool Director/Manager

SUBJECT: Discussion Regarding Summer Schedule and Season Pass Rates

SUMMARY: The Honey Lake Valley Recreation Authority Board has requested
that a proposed summer pool schedule be presented for consideration. Staff has
projected the needs for the upcoming summer season and is proposing a block schedule
where lap swim, swim team, aqua aerobics and lessons will be offered in the mornings.
The pool will take 1 hour off for lunch and maintenance then return for a 4-hour block of
open swim and with evening lap swim and aerobics/yoga. Open Swim and Party rentals
will be offered Saturdays and a block of open swim will also be offered on Sundays as
represented in the attached proposed 2018 schedule.

It is being proposed that the season passes are for allotted open public swim times only.
Monthly passes are available for lap swim and aqua aerobics programing. If programming

is scheduled, the pool is not open for free public swim. Staff is recommending the following

season pass rates:
Family Pass: $ 150
Adult: $ 100
Senior/youth: $ 75

FISCAL IMPACT:  None.

ACTION
REQUESTED: Direction to staff.

ATTACHMENTS: Proposed 2018 Schedule
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AGENDA ITEM NO. 6l

Submitted By: Reesa Rice, Pool Manager

Action Date: February 20, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Reesa Rice, Pool Director/Manager

SUBJECT: Discussion Regarding Swim Lessons and Associated Fees

SUMMARY: Staff have been working on developing a swim lesson schedule and
associated fees. It is being proposed that Swim Lessons will be offered for a two-week
session. They will be held 4 days a week, Monday through Thursday, allowing Fridays for
a make-up day in case of cancellation due to weather or other possible pool closures.
This will prevent discounts from being given for cancelled classes. Classes will be 45
minutes in length and begin at the top of the hour. This will allow instructors a 15 minute
break between classes to take care of personal needs and reset the teaching stations
without causing a disruption or delay to the next lesson. The Pool Manager requests that
the Board consider lowering the costs of lessons from $90 ($70 with pass) a session down
to $60 a session. No discounts will be offered for pass holders versus non-pass holders.

FISCAL IMPACT: Possible reduction in fees

ACTION
REQUESTED: Direction to staff.

ATTACHMENTS: None.



AGENDA ITEM NO. 6J

Submitted By: Reesa Rice, Pool Manager

Action Date: February 20, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Reesa Rice, Pool Director/Manager

SUBJECT: Discussion Regarding Point of Sale System

SUMMARY: Staff has been researching multiple POS options to streamline the
processes at the pool as well as addressing some issues presented last season due to
the Square system. A few systems have been reviewed; however, it appears that the costs
associated with them may be too high.

Staff understood that there could be security issues with the use of Square as credit card
information was stored on site. Staff understands that using the PayGov system for credit
cards will prevent this issue.

It is also understood that the Board would like to see staff issue cards for monthly or
seasonal passes etc. and that those cards would go through a card reader to track actual
pool usage. Staff have found the need to ensure a new POS system would be compatible
with whatever card reader would be purchased. Staff is currently researching card readers
and has found that Square may be able to offer suggestions on readers and provide this
service.

In the interest of time, training, and compatibility, along with the security items being
addressed by utilizing PayGov, staff recommends staying with Square if this function is

available, for this season and purchasing the card reader if the Board still wishes to utilize
a card reading system.

FISCAL IMPACT: Unknown at this time.

ACTION
REQUESTED: Direction to staff.

ATTACHMENTS: None.



AGENDA ITEM NO. 6K

Submitted By: Heidi Whitlock, Secretary

Action Date: February 20, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Dan Newton, Executive Officer

SUBJECT: Discuss Meeting Schedule for March

SUMMARY: The Honey Lake Valley Recreation Authority typically meets the
third Tuesday of every month. However, the City Council chambers are not available for
our next regularly scheduled meeting on March 20", Staff is recommending moving the
meeting up by one week and holding the meeting on Tuesday, March 13,

FISCAL IMPACT:  None.

ACTION
REQUESTED: Direction to staff.

ATTACHMENTS: None.



