HONEY LAKE VALLEY RECREATION AUTHORITY

GOVERNING BOARD STAFF
BRIAN WILSON, PRESIDENT DAN NEWTON, EXECUTIVE OFFICER
KATHIE GARNIER, VICE PRESIDENT HEIDI WHITLOCK, SECRETARY
Tom HAMMOND, BOARD MEMBER REESA RICE, POOL MANAGER
DAVID TEETER, BOARD MEMBER DIANA WEMPLE, AUDITOR
DAviD MESERVE, BOARD MEMBER NANCY CARDENAS, TREASURER

HONEY LAKE VALLEY RECREATION AUTHORITY
GOVERNING BOARD MEETING

City Council Chambers
66 North Lassen Street, Susanville, CA 96130

January 16, 2018 - 3:00 p.m.

Addressing the Board

*  Any person desiring to address the Board shall first secure permission of the presiding officer.

* Matters under the jurisdiction of the Board, and not on the Agenda, may be addressed by the public at a time
provided in the Agenda under Public Comment

*  The Board of Directors will not take action on any subject that is not on the Agenda

Call meeting to Order
Roll Call of Board of Directors present

1 AGENDA APPROVAL.: (Additions and/or Deletions)

2 PROCLAMATIONS, AWARDS OR PRESENTATIONS BY THE BOARD:
Certificate of Appreciation — Reesa Rice

3 APPROVAL OF MINUTES: Approval of minutes from December 19, 2017 meeting.

4 CORRESPONDENCE:

5 PUBLIC COMMENT
Any person may address the Board at this time to comment on any subject on or not on the agenda. However,
the Board may not take action on an items not on the agenda other than to direct staff to agendize the matter
at a future meeting.

6 MATTERS FOR BOARD CONSIDERATION:

A. Appointment of President and Vice President for 2018
B. Finanical Reports through January 9, 2018
C. Discussion Regarding Proposed Pool Schedule and Hours of Operation
D. Discussion Regarding Proposed Staffing Plan for Remainder of 2017/2018 Fiscal Year
E. Discussion Regarding Proposed Fee Schedule
F. Disucssion Regarding Remaining 2017/2018 Budget
G. Discussion Regarding Point of Sale System
7 BOARD MEMBER ISSUES/REPORTS:

The next reqular meeting to be held on February 20, 2018 at 3:00 p.m.

I, Heidi Whitlock, certify that | caused to be posted notice of the regular meeting scheduled for
January 16, 2018 in the areas designated on January 12, 2018.

i Whitlock, Secretary
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ITEMS TO BE CONSIDERED FOR FUTURE MEETINGS

February 20, 2018

Scheduling of Training

Amendment to Contract with City for Reimburseable Rates
Pool Heating (Summer Cost Estimate) — Natural Gas
Season Pass Rates

Summer Schedule

POS System Review

March 20, 2018

Reimbursement Request from City
Credit Card Policy Update

Capital Improvement Plan

Update on Card Reader Equipment
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Submitted By:

Action Date:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 3A

Heidi Whitlock, Secretary

January 16, 2018

HLVRA AGENDA ITEM

Minutes of the HLVRA December 19, 2017 meeting.

Attached for the Board’s review are the minutes of the HLVRA
meeting.

None.

Motion to waive oral reading and approve minutes of HLVRA and
December 19, 2017 meeting.

Minutes: December 19, 2017



HONEY LAKE VALLEY RECREATION AUTHORITY
GOVERNING BOARD MEETING
Regular Meeting Minutes

December 19, 2017 - 3:00 p.m.
City Council Chambers 66 North Lassen Street  Susanville CA 96130

Meeting was called to order at 3:02 p.m. by President Wilson.
Roll Call of Board members present: Dave Meserve, Tom Hammond, David Teeter, Kathie Garnier and Brian Wilson.
Staff Present; Dan Newton, Executive Officer, Heidi Whitlock, Secretary and Diana Wemple, Auditor.

APPROVAL OF AGENDA: Motion by Vice President Garnier, second by Board member Teeter, to approve the agenda.
Motion carried unanimously.

President Wilson presented Reesa Rice a Certificate of Appreciation for her dedication to the pool and stepping up to
fill in for the position of Pool Manager which was vacated during the last swim season. He added that she rallied the
staff when the previous manager left and kept things going, even during a recent high wind event.

3 APPROVAL OF MINUTES: Motion by Vice President Garnier, second by Board member Teeter, to approve
minutes for the November 21, 2017 meeting. Motion carried unanimously. Abstain: Hammond

Motion by Board member Meserve, second by Board member Teeter, to approve the minutes for the November 27,
2017 meeting. Motion carried unanimously. Abstain: Hammond and Garnier.

4 CORRESPONDENCE: None.

5 PUBLIC COMMENT:

Gary Felt approached the Board and requested the consideration of an upcoming polar plunge. He stated that, for the
past 4 years, the plunge had happened at Lake Almanor, as there was no place local to perform it. However, with the
pool now being available, they would like the Board to consider a plunge on January 1%t He understood that it was
short notice but suggested maybe it could be pushed out a month to allow for event planning to begin. He added that
Gary Bridges from Lassen Family Services may be able to assist with the costs, someone may be able to provide lunch.
He continued that it can be made into a community event.

President Wilson requested that Mr. Felt discuss with Ms. Rice.

Ms. Rice stated that it is obviously something that they can look into. However, they just put the covers on today and
she would prefer not to take them all off next week. However, it is something worth looking into.

President Wilson suggested telling the participants that they are not permitted to get dressed until pool covers are
replaced.

Ms. Rice inquired as to whether all covers would have to be removed or just one or two. She stated that if it is only one
or two covers and only a small group of people, around 10, it may not be a problem. However, if it is an entire event, it
should probably wait until next year.

Mr. Felt stated he would be okay with the few jumping in this year and the event being held next year.

President Wilson again requested that Mr. Felt work with Ms, Rice.

6 MATTERS FOR BOARD CONSIDERATION:
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6A Reappointment of Public Member for 2018-2022 Term

Mr. Newton stated that this item is in regard to the reappointment of the Public Board member. He continued that the
public member's term will expire on January 7, 2018 and, at the September 19, 2017 meeting, Mr. Meserve offered to
continue for another four year term. The other Board members agreed to support his continuation on the Board and

staff are now requesting the official reappointment of Board Member Meserve.

Motion by Board member Teeter, second by Vice President Garnier, to reappoint Dave Meserve as the Public Board
Member through January 7, 2022. Mation carried unanimously.

6B Financial Reports through December 8, 2017
Mr. Newton stated that the attached reports are the updated versions of the standard reports provided to the Board
monthly and that they are through December 8, 2017. He stated that Ms. Wemple provided the reports to staff and was

in the audience. He asked the Board if there were any questions.

Ms. Wemple stated that the County, since the time the report was created, has since submitted their $80,000
contribution.

6C Discussion Regarding Fixed and Variable Cost Reports

Mr. Newton stated that, at the November 21, 2017 HLVRA meeting, the Board requested detailed reports used for
budgeting etc. He added that out of the reports being requested, one is missing as it would be created with the
assistance of Reesa Rice. He continued that the first report is the one staff is calling the Chronological Expense Detail
report. He explained that the report showed the expenses to date for this fiscal year and, if you look at the upper right
hand side, it showed the cash available amount after adding in the County's contribution and sales from the 2017
season and taking out the pending expenses including the County allocation, the remaining contractor amount and
auditing costs.

Board member Hammond inquired what the difference is between the natural gas and geothermal costs.

Mr. Newton responded that, the fourth page on the second report will show that breakdown as it shows the breakdown
per line item.

Vice President Garnier inquired as to why geothermal was so expensive,

Mr. Newton responded that, during the summer months, the pool is the only user of geothermal and the pump is
required to run just for them. There is a cost that is incurred because of that.

President Wilson inquired as to when it is turned on /off for the season.

Mr. Newton responded that we can provide the information but it was not in front of him. He added that staff also
needed to run the calculation on the cost of natural gas over the use of geothermal.

Vice President Garnier stated that she thought it best to go the cheapest route.

President Wilson responded that he agreed with Vice President Garnier and that the options should be brought back
to the Board.

Mr. Newton agreed that staff could bring back those numbers.

Mr. Newton continued with the next report stating that the Line Item Expense report has strike-throughs. The items
stricken through represent the one-time costs and those expenses should not be incurred again. He continued that the
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last report, the Total Cost vs. Fixed Cost report, shows the total amount expended and the one-time “fixed” costs. He
added that with revenue at $92,700 for last year, the recovery rate was approximately 59% over the first 4 months of
the season.

President Wilson stated that the original budget that was presented may not have went as planned. He requested Mr.
Newton to work with Ms. Rice to bring back an updated budget for the remainder of the year.

Mr. Newton agreed and also responded that he felt the expenses may have been caused by the first year learning curve.
He continued that there would still be some efficiency issues due to training pool staff to take on some of the duties
that have been performed by administrative staff. However, admin costs will go down once pool staff are trained.

Board member Teeter inquired as to when passes would start being sold.
Mr. Newton responded that staff is planning on a presentation at the next meeting regarding scheduling.
President Wilson inquired about the swim team.

Ms. Rice responded that she has talked with the Lassen High School and they stated, due to the need to submit
paperwork etc., they would not be ready until fall.

Ms. Rice continued that staffing was also a huge expense last season however, she would like to propose a block
schedule which would help with those costs.

President Wilson thanked Mr. Newton for the work presented.

6D Consider Resolution No. 17-23, Approving Amendment No. 1 to the Agreement between City and
HLVRA

Mr. Newton stated that this item is to consider Resolution No. 17-23, approving amendment No. 1 with the increased
salary for the pool manager. He added that staff will be bringing this back in January as the minimum wage increases
to $11.00 at that time. He continued that another change made on the appendix is the language which states “actual
cost up to” as the City would like the ability to give raises if warranted.

Motion by Vice President Garnier, second by Board member Hammond, to approve Resolution No. 17-23, Approving
Amendment No. 1 to the Agreement between City and HLVRA. Motion carried unanimously.

7 BOARD MEMBER ISSUES/REPORTS:

Board member Meserve stated that the pool still needed an Operations Manual and that staff should not feel the need
to reinvent one. He suggested that staff contact other California pools to see if they would offer a copy of theirs for
review.

Board member Meserve wished all a Merry Christmas and Happy New Year,

President Wilson inquired as to when the recruitment closed for the Pool director/Manager position.
Mr. Newton responded Wednesday, the 21st at 2:00 p.m.

President Wilson asked if staff have received any applications.

Mr. Newton responded that staff has received one application so far.

Meeting adjourned at 3:38 p.m.

Brian Wilson, President
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Respectfully Submitted by

Heidi Whitlock, Secretary HLVRA
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Submitted By:

Action Date:

PRESENTED BY:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 6A

Heidi Whitlock, Secretary

January 16, 2018

HLVRA AGENDA ITEM

Dan Newton, Executive Officer

Appointment of President and Vice President for 2018

The Honey Lake Valley Recreation Authority will consider the
appointment of a President and Vice President to serve during the
2018 calendar year.

None.

Appointment of President and Vice President for the 2018 calendar
year.

None.



Submitted By:

Action Date:

PRESENTED BY:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 6B

Heidi Whitlock, Secretary

January 16, 2018

HLVRA AGENDA ITEM

Dan Newton, Executive Officer

Receive and File Financial Reports through January 9, 2018.

The financial reports for revenue and expenses through January 9,
2018 have been provided for the Board’s review.

None.

Information Only.

General Ledger through January 9, 2018
Expenditure Detail through January 9, 2018
Department Revenue Rollup through January 9, 2018
Revenue Account Detail through January 9, 2018
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For Fiscal 2017-18
o TR glgxgﬁUE DETAIL
Date I FD B/U Account ] Description | DOC # I Amount |
07/03/2017 536 0950 2003000 Programs - Deposit 7/3/2017 DP119104 ($14,00)
10/01/2017 536 0950 2003000 JUL-SEP INTEREST JE000376 ($916.16)
01/01/2018 536 0950 2003000 OCT-DEC INTEREST JE000967 ($466.48)
2003000 Total ($1,396.64)
07/03/2017 336 0950 2003203 DAILY PASS DP119092 ($316.00)
07/03/2017 536 0950 2003203 MONTHLY PASS DP119092 ($545.00)
07/03/2017 536 0950 2003203 Pool Deposit 7/3/2017 DP119104 ($1.421.00)
07/14/2017 536 0930 2003203 6/29/17 DP119286 (5166.,00)
07/14/2017 536 0950 2003203 6/30/17 DP119287 ($100.00)
07/14/2017 536 0950 2003203 7117 DP119288 ($250.00)
07/14/2017 536 0950 2003203 7110117 DP119297 ($336.00)
07/14/2017 536 0950 2003203 aany DP119298 ($312.00)
07/14/2017 536 0950 2003203 mM2117 DP119299 ($563.00)
07/14/2017 336 0950 2003203 7/1317 DP119300 ($408.00)
07/14/2017 336 0950 2003203 72117 DP119289 ($185.00)
07/14/2017 536 0950 2003203 713117 DP119291 ($359.00)
07/14/2017 336 0950 2003203 7/4/17 DP119292 ($90.00)
07/14/2017 536 0950 2003203 71517 DP119293 ($262.00)
07/14/2017 536 0950 2003203 716117 DP119294 ($519.00)
0771412017 536 0950 2003203 v DP119295 ($716.00)
07/14/2017 536 0950 2003203 718117 DP119290 ($538.00)
07/14/2017 536 0950 2003203 71917 DP119296 ($356.00)
07/19/2017 536 0950 2003203 Pool Rec 7/14/17 DP119370 ($507.00)
07/1912017 536 0950 2003203 Pool Rec 7/15/17 DP119371 ($728.00)
07/19/2017 536 0950 2003203 Pool Rec 7/16/17 DP119372 ($473.75)
07/19/2017 536 0950 2003203 Pool Receipts 7/17/17 DP119373 ($493.20)
07/2172017 536 0950 2003203 POOL 7/18/17 DP119420 ($568.00)
07/21/2017 536 0950 2003203 POOL 7/19/17 DP119421] ($306.00)
07/28/2017 536 0950 2003203 FOR BUSINESS 6/28 - 7/21 DP119550 ($1,568.27)
07/2812017 536 0950 2003203 POOL 7/20/17 DP119551 ($342.00)
07/28/2017 536 0950 2003203 POOL 7/21/2017 DP119552 ($172.00)
07/282017 536 0950 2003203 POOL 7/22/207 DP119553 ($312.00)
07/28/2017 536 0950 2003203 POOL 7/23/2017 DP119554 ($322.00)
07/2812017 536 0950 2003203 POOL 7/24/2017 DP119555 ($242.10)
07/28/2017 536 0950 2003203 POOL 7/25/2017 DP119556 ($312.00)
07/28/2017 536 0950 2003203 POOL 7/26/2016 DP119557 ($275.00)
07/28/2017 536 0950 2003203 POOL 7/27/2017 DP119558 ($433.20)
08/02/2017 536 0950 2003203 7/28/2047 DP119650 ($454.25)
08/02/2017 536 0950 2003203 7/29/2017 DP119651 ($374.00)
08/02/2017 536 0950 2003203 7/30/2017 DP119649 ($350.00)
08/04/2017 536 0950 2003203 7/31/2017 DP119682 ($314.00)
08/04/2017 536 0950 2003203 8/1/2017 DP119683 ($364.00)
08/07/2017 536 0950 2003203 8/2/2017 DP119703 ($220.00)
08/07/2017 536 0950 2003203 8/3/2017 DP119704 (3250.00)
08/07/2017 536 0950 2003203 8/412017 DP119705 ($288.00)
08/07/2017 536 0950 2003203 8/5/2017 DP119706 ($90.00)
08/07/2017 536 0950 2003203 8/6/2017 DP119707 ($118.00)
08/11/2017 536 0950 2003203 8/11/17 DP119785 ($613.31)
08/11/2017 336 0950 2003203 8/117 DP119781 ($176.00)
08/11/2017 536 0950 2003203 8/8/17 DP119782 ($160.00)
08/11/2017 536 0950 2003203 8/9/17 DP119783 ($323.00)
08/14/2017 536 0950 2003203 8/10/2017 DP119820 ($268.90)
08/14/2017 536 0950 2003203 8/112017 DP119821 ($230.00)

Print Date 1/9/2018

Revenue and Trust

lof §



For Fiscal
From

08/14/2017
08/14/2017
08/17/2017
08/17/2017
08/21/2017
08/21/2017
08/21/2017
08/21/2017
08/21/2017
08/25/2017
08/25/2017
08/25/2017
08/25/2017
09/14/2017
101242017
11/09/2017

07/03/2017
07/14/2017
0711412017
07/14/2017
07/14/2017
07/14/2017
07/14/2017
07/14/2017
07/14/2017
07/14/2017
07/14/2017
07/14/2017
07/14/2017
07/14/2017
07/14/2017
07/14/2017
07/19/2017
07/19/2017
07/19/2017
07/19/2017
07/21/2017
07/28/2017
07/28/2017
07/28/2017
07/28/2017
07/28/2017
07/28/2017
07/28/2017
08/02/2017
08/02/2017
08/02/2017
08/04/2017
08/04/2017
08/07/2017
08/07/2017
08/07/2017
08/07/2017

2017-18
FUND 536

536
536
536
536
536

Print Date 1/9/2018

0950
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0950
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0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950

0950
0950
0950
0950
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0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950

2003203
2003203
2003203
2003203
2003203
2003203
2003203
2003203
2003203
2003203
2003203
2003203
2003203
2003203
2003203
2003203
2003203 Total
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204

HLVRA
REVENUE DETAIL

8/12/2017

8/13/2017

8/15/2017

81717

8/16/2017

8/17/2017

8/20/2017

DAILY PASSES

DAILY PASSES

8/21/2017

8/22/12017

8/23/2017

8/24/2017

HLVRA TRANSFER

SEPT 2017 CREDIT CARD TRANS
HLVRA TRANSFER TO COUNTY

Pool Deposit 7/3/2017
6129/17

6/30/17

anv

710117

710117

712/17

71317

712117

71317

714117

715117

716117

7IN7T

71817

71917

Pool Rec 7/14/17
Pool Rec 7/15/17
Pool Rec 7/16/17
Pool Receipts 7/17/17
POOL 7/18/17
FOR BUSINESS 6/28 - 7/21
POOL 7/20/17
POOL 7/22/207
POOL 7/23/2017
POOL 7/25/2017
POOL 7/26/2016
POOL 7/27/2017
7/28/2017
7/29/2017
7/30/2017
7/3172017
8/1/2017
8/2/12017
8/3/2017
8/4/2017
8/5/2017

Revenue and Trust

DP119822
DP119823
DP119892
DP119891
DP119931
DP119932
DP119934
DP119929
DP119933
DP120008
DP120009
DP120010
DP120012
DP120311
DP120926
DP121275

DP119104
DP119286
DP119287
DP119288
DP119297
DP119298
DP119299
DP119300
DP119289
DP119291
DP119292
DP119293
DP119294
DP119295
DP119290
DP119296
DP119370
DP119371
DP119372
DP119373
DP119420
DP119550
DP119551
DP119553
DP119554
DP119556
DP119557
DPi19558
DP119630
DP119651
DP119649
DP119682
DP119683
DP119703
DP119704
DP119705
DP119706

($362.00)
($324.00)
(8212.00)
($164.00)
($312.00)
($128.00)
($106.00)
($204.00)
($294.00)
($98.00)
($76.00)
($98.00)
($462.91)
($1,324.00)
($2,357.00)
($302.00)
($25,913.89)
($960.00)
($210.00)
($20.00)
($80.00)
($254.00)
($109.00)
($156.00)
($490.00)
($40.00)
($140.00)
($310.00)
(8200.00)
($457.00)
($192.00)
($215.00)
($115.00)
($185.00)
($40.00)
(810.00)
($782.00)
(§70.00)
($11,502.60)
($130.00)
($57.00)
(360.00)
(524.00)
($35.00)
($72.00)
($60.00)
($130.00)
($20.00)
($322.00)
($1,134.00)
(8711.00)
(8423.00)
($399.00)
($112.00)
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For Fiscal
From

08/11/2017
08/11/2017
08/11/2017
08/11/72017
08/14/2017
08/14/2017
08/14/2017
08/17/2017
08/21/2017
08/25/2017
08/25/2017
08/25/2017
09/14/2017
10/24/2017
11/09/2017

08/25/2017
09/14/2017
09/29/2017
09/30/2017
10/24/2017

07/03/2017
09/14/2017

07/17/2017
12/13/2017

07/03/2017
07/03/2017
07/14/2017
07/14/2017
07/14/2017
07/19/2017
07/19/2017
07/19/2017
07/19/2017
07/21/2017
07/28/2017
07/28/2017
07/28/2017
07/28/2017
07/28/2017
08/02/2017
08/04/2017
08/07/2017
08/11/2017
08/11/2017
08/11/2017
08/14/2017
08/14/2017
08/14/2017
08/17/2017
08/21/2017

2017-18
FUND 536

536

536
536

Print Date 1/9/2018
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0950
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0950

0950
0950

0950
0950
0950
09350
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950

2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204
2003204 Total
2003206
2003206
2003206
2003206
2003206
2003206 Total
2003212
2003212
2003212 Total
2007400
2007400
2007400 Total
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611
2010611

HLVRA
REVENUE DETAIL

8/11/17
811117
8/8/17
8/9/17
8/10/2017
8/11/2017
8/12/2017

8/17/2017

8/22/2017

8/23/2017

8/24/2017

HLVRA TRANSFER

SEPT 2017 CREDIT CARD TRANS
HLVRA TRANSFER TO COUNTY

8/22/2017

HLVRA TRANSFER

NSF CK#503

REV CM235

SEPT 2017 CREDIT CARD TRANS

Pool deposit 7-3-2017
HLVRA TRANSFER

City 7/17/17THLVRA
PER BOS SEPT'17 BUDGET APP.

Pool Deposit 7/3/2017
SWIM LESSON
710/17

7/ 1/17

71317

Pool Rec 7/14/17
Pool Rec 7/15/17
Pool Rec 7/16/17
Pool Receipts 7/17/17
POOL 7/19/17

FOR BUSINESS 6/28 - 7/21
POOL 7/20/17

POOL 7/22/207
POOL 7/24/2017
POOL 7/27/2017
POOL 7/28/2017
7/3112017

8/2/2017

8/1117

8/7/17

8/9/17

8/10/2017

8/11/2017

8/13/2017

8/17/2017

Revenue and Trust

DP119785
DP119781
DP119782
DP119783
DP119820
DP119821
DP119822
DP119891
DP119932
DP120009
DP120010
DP120012
DP120311
DP120926
DP121275

DP120009
DP120311
CM000235
CM000245
DP120926

DP119104
DP120311

DP119313
JE000846

DP119104
DP119092
DP119297
DP119298
DP119291
DP119370
DP119371
DP119372
DP119373
DP119421
DP119550
DP119551
DP119553
DP119535
DP119558
DP119650
DP119682
DP119703
DP119785
DP119781
DP119783
DP119820
DP119821]
DP119823
DP119891
DP119932

($5,804.25)
($239.00)
($20.00)
($121.00)
($105.00)
($115.00)
($135.00)
($60.00)
($150.00)
($90.00)
(820.00)
($2,273.64)
(§1,937.50)
($4,780.71)
($2.327.00)
($38,404.70)
($110.00)
($5,220.00)
$130.00
($130.00)
($230.00)
($5,560.00)
($2.00)
($250.00)
($252.00)
($80,000.00)
($80,000.00)
($160,000.00)
($90.00)
($80.00)
($290.00)
($35.00)
($800.00)
($170.00)
($90.00)
($160.00)
($730.00)
(3630.00)
($9,848.94)
($40.00)
($40.00)
($200.00)
($260.00)
($480.00)
($320.00)
($170.00)
($3,355.02)
($35.00)
($150.00)
($35.00)
(8210.00)
(525.00)
($35.00)
(8305.00)

30f 5



For Fiscal
From

08/25/2017
08/25/2017
09/14/2017
10/24/2017

07/14/2017
07/14/2047
07/14/2017
07/14/2017
07/14/2017
07/14/2017
07/14/2017
07/1412017
07/19/2017
07/19/2017
07/21/2017
07/21/2017
07/28/2017
077282017
07/28/2017
07/28/2017
07/28/2017
07/28/2017
07/28/2017
07/28/2017
08/02/2017
08/02/2017
08/04/2017
08/04/2017
08/07/2017
08/07/2017
08/07/2017
08/07/2017
08/11/2017
08/11/2017
08/11/2017
08/11/2017
08/14/2017
08/14/2017
08/14/2017
08/17/2017
08/17/2017
08/21/2017
08/21/2017
08/21/2017
08/21/2017
08/25/2017
08/25/2017
08/25/2017
08/25/2017
09/14/2017
10/24/2017
11/09/2017

2017-18
FUND 536

Print Dale 1/9/2018

0950
0950
0950
0950

0950
0930
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0930
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950

2010611
2010611
2010611
2010611
2010611 Total
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660
2010660 Total

HLVRA
REVENUE DETAIL

8/22/2017

8/24/2017

HLVRA TRANSFER

SEPT 2017 CREDIT CARD TRANS

745117
PROGRAMMING
PROGRAMMING
PROGRAMMING
PROGRAMMING
PROGRAMMING
PROGRAMMING
PROGRAMMING
Pool Rec 7/14/17
Pool Receipts 7/17/17
POOL 7/18/17
POOL 7/19/17
7/26/2017

FOR BUSINESS 6/28 - 7/21
POOL. 7/20/17
POOL. 7/21/2017
POOL 7/22/207
POOL 7/24/2017
POOL. 7/25/2017
POOL 7/27/2017
7/29/2017

POOL 7/28/2017
7/31/2017
8/1/2017

8/2/2017

8/3/2017
8/4/2017
8/5/2017

8/11/17

8/7/17

8/8/17

8/9/17

8/10/2017
8/11/2017
8/12/2017

8/15/2017

8/16/2017

8/17/2017

POOL PROGRAMS

POOL PROGRAMS

8/21/2017

8/22/2017

8/23/2017

8/24/2017

HLVRA TRANSFER

SEPT 2017 CREDIT CARD TRANS
HLVRA TRANSFER TO COUNTY

Revenue and Trust

DP120009
DP120012
DP120311
DP120926

DP119293
DP119288
DP11929]
DP119292
DP119297
DP119298
DP119299
DP119300
DP119370
DP119373
DP119420
DP119421]

DP119557
DP119550
DP119551
DP119552
DP119553
DP119553
DP119556
DP119558
DPI119651

DP119650
DP119682
DP119683
DP119703
DP119704
DP119705
DP119706
DP119785
DP]119781

DP119782
DP119783
DP119820
DP119821

DP119822
DP119891

DP119892
DP119931

DP119932
DP119929
DP119933
DP120008
DP120009
DP120010
DP120012
DP120311

DP120926
DP121275

($185.00)
($1,232.08)
($740.00)
($442.00)
($23,183.04)
($13.00)
($6.00)
($14.00)
($6.00)
($53.00)
($34.00)
(856.00)
($26.00)
($54.00)
($62.00)
($96.00)
($32.00)
($62.00)
($94.61)
($122.00)
($34.00)
(832.00)
($82.00)
($120.00)
($134.00)
($82.00)
($74.00)
($98.00)
($38.00)
(836.00)
($38.00)
(842.00)
(832.00)
($77.26)
($50.00)
($70.00)
{$70.00)
($38.00)
($86.00)
(840.00)
($48.00)
($28.00)
($36.00)
($46.00)
($46.00)
($16.00)
($48.00)
($32.00)
($60.00)
($815.66)
($368.00)
($804.00)
($319.00)
(84,670.53)

4of 5



For Fiscal
From

07/14/2017
07/19/2017
07/28/2017

07/14/2017
07/14/2017
07/14/2017
07/14/2017
07/19/2017
07/19/2017
07/28/2017
07/28/2017
07/28/2017
08/02/2017
08/02/2017
08/07/2017
08/07/2017
08/07/2017
08/11/2017
08/14/2017
08/21/2017
08/21/2017
08/25/2017
08/25/2017
10/24/2017
11/09/2017

2017-18
FUND 536

Print Date 1/9/2018

0950
0950
0950

0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
0950
09350
0950
0950

2010661
2010661
2010661
2010661 Total
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200
2011200 Total

Grand Total

HLVRA
REVENUE DETAIL

7/6/37
Pool Rec 7/15/17
FOR BUSINESS 6/28 - 7/21

716/17

77117

71917
PROGRAMMING
Pool Rec 7/15/17
Pool Receipts 7/17/17
LOCK

LOCK

LOCK RENTAL
LOCK 7/28/2017
LOCKS 7/29/2017
8/3/2017

LOCK

LOCKS

LOCK RENTAL
LOCKS

MISC

MISC.

8/24/2017
LOCKS

SEPT 2017 CREDIT CARD TRANS
DONATIONS

Revenue and Trust

DP119294
DP119371]
DPI119550

DP119294
DP119295
DP119296
DP119290
DP119371
DP119373
DP119555
DP119558
DP119553
DP119650
DP119651
DP119704
DP119703
DP119705
DP119782
DP119821
DP119933
DP119929
DP120012
DP120010
DP120926
DP121275

($200.00)
($50.00)
($489.13)
($739.13)
($36.00)
($56.00)
(82.00)
($65.00)
($1.00)
($1.00)
($1.00)
($2.00)
($1.00)
($1.00)
($1.00)
($1.00)
($1.00)
($1.00)
($23.00)
($2.00)
($2.00)
($2.00)
(57.88)
($1.00)
($48.00)
($56.00)
($311.88)
(5260,431.81)
(5520,863.62)

50f §



AGENDA ITEM NO. 6C

Submitted By: Reesa Rice, Pool Manager

Action Date: January 16, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Reesa Rice, Pool Manager

SUBJECT: Discussion Regarding Proposed Pool Schedule and Hours of
Operation
SUMMARY: The Honey Lake Valley Recreation Authority has requested that a

proposed pool schedule be presented for consideration. Staff has projected the needs for
the upcoming Spring season and is proposing a block schedule where all hours of
operation will be blocked out for specific programming, allowing the HLVRA to cut back
on staffing costs. Programming such as Adult Lap Swim, Adult Water Walking, Aqua
Aerobics, Swim Team and school related usage will all be offered Monday - Fridays.
Saturdays will be available for Open Public Swim, Water Yoga (once weather warms up)
and Birthday Party rentals, with the pool being closed Sundays during the Spring; as
represented in the attached proposed 2018 spring schedule.

FISCAL IMPACT: None.

ACTION
REQUESTED: Direction to staff.

ATTACHMENTS: Proposed 2018 Spring Schedule



Spring Schedule 2018

April 2 —June 2

Monday/ Wednesday/ Friday

6:00 am — 7:30 am Adult Lap Swim/ Adult Water Walking
10:00 am — 11:00 am Adult Lap Swim/ Aqua Aerobics
11:00 am — 3:00 pm Schools

3:30 pm —5:15 pm Swim Team

5:30 pm — 6:30 pm Adult Lap Swim/ Adult Water Walking

Tuesday/ Thursday

6:00 am ~7:30 am Adult Lap Swim/ Adult Water Walking
8:00 am — 3:00 pm Schools

3:30 pm — 5:15 pm Swim Team

5:30 pm — 6:30 pm Lap Swim/ Water Aerobics

Saturday

10:00 pm —12:00 pm Private Party Rentals
12:00 pm — 3:00 pm Public Swim/ Adult Lap Swim 2 lanes subject to attendance

3:15 pm — 7:30 pm Private Party Rental

Sunday
Closed

Pools are subject to closure without warning, based on attendance, weather, emergencies and training,
maintenance or safety issues.



AGENDA ITEMNO. 6D

Submitted By: Reesa Rice, Pool Manager

Action Date: January 16, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Reesa Rice, Pool Manager

SUBJECT: Discussion Regarding Proposed Staffing Plan

SUMMARY: Staff has reviewed current positions and job descriptions for the
upcoming year. Based on last years’ experience, and the needs of the facility, staff is
proposing modifications to the existing staffing structure. Staff also adjusted the
associated wages as duties of some positions have been modified and due to the
minimum wage increase that occurred as of January 1, 2018. Staff is requesting the
approval of the position modifications and their associated wages so they can be
presented to the Susanville City Council for approval at their first meeting in February.

FISCAL IMPACT: None.

ACTION
REQUESTED: Direction to staff.

ATTACHMENTS: Current Pay Ranges/ Hourly Rates Sheet
Temporary Salary Matrix
Recommended Position and Salary Changes



Current Pay Ranges and Hourly Rates

Range
POOL
Pool Manager/Director 938
Assistant Pool Director 927
Head Swim Instructor 923
Swim Instructor || 917
Swim Instructor | 914
Swim Instructor 911
911
911
911
911
911
Head Lifeguard 922
Lifeguard Il 916
Lifeguard | 913
Lifeguard 909
909
909
909
909
909
909

wnnn-nununon

Step A

$22.44
$17.10
$15.49
$13.36
$12.41
$11.52
$11.52
$11.52
$11.52
$11.52
$11.52
$15.12
$13.03
$12.10
10.97
10.97
10.97
10.97
10.97
10.97
10.97

Step F

$25.39
$19.35
$17.53
$15.12
$14.04
$13.03
$13.03
$13.03
$13.03
$13.03
$13.03
$17.10
$14.75
$13.69
$12.72
$12.72
$12.72
$12.72
$12.72
$12.72
$12.72



911 11.52 11.81 12.10 12.41 12.72 13.03
912 11.81 12.10 12,41 12.72 13.03 13.36
913 1210 12.41 12.72 13.03 13.36 13.69
914 12.41 12,72 13.03 13.36 13.69 14.04
915 12.72 13.03 13.36 13.69 14.04 14.39
916 13.03 13.36 13.69 14.04 14.39 14,75
917 13.36 13.69 14,04 14.39 14.75 1512
918 13.69 14.04 14.39 14.75 15,12 15.49
919 14.04 14.39 14.75 15.12 15.49 15.88
920 14,39 14.75 15.12 15.49 15.88 16,28
921 1475 1512 15.49 15.88 16.28 16.69
922 15.12 15.49 15.88 16.28 16.869 17.10
923 15.49 15.88 16.28 16.69 17.10 17.53
924 15.88 16.28 16.69 17.10 17.53 17.97
925 16.28 16.69 17.10 17.53 17.97 18,42
926 16.69 17.10 17.53 17.97 18.42 18.88
927 17.10 17.53 17.97 18.42 18.88 19.35
928 17.63 17.97 18.42 18.88 19.35 19.83
929 17.97 18.42 18.88 19.35 19.83 20.33
930 18.42 18.88 19.35 19.83 20.33 20.84
931 18.88 19.35 19.83 20.33 20.84 21.36
932 19.35 19.83 20.33 20.84 21.36 21.89
933 19.83 20.33 20.84 21.36 21.89 22.44
934 20.33 20.84 21.36 21.89 22.44 23.00
935 20.84 21.36 21.89 22.44 23.00 23.58
936 21.36 21.89 22.44 23.00 23.58 2417
937 21.89 22.44 23.00 23.58 24.17 24.77
938 2244 23.00 23.58 24.17 24.77 25.39
939 23.00 23.58 2417 24.77 25.39 26.02
940 23.58 24.17 24.77 25.39 26.02 26.67
941 24.17 24.77 25.39 26.02 26.67 27.34
942 24.77 25.39 26.02 26.67 27.34 28.03
943 25.39 26.02 26.67 27.34 28.03 28.73
944 26,02 26.67 27.34 28.03 28.73 29.44
945 26.67 27.34 28.03 28.73 29.44 30.18
946 27.34 28.03 28.73 29.44 30.18 30.93
947 28.03 28.73 20.44 30.18 30.93 31.71
948 28.73 29.44 30.18 30.93 31.71 32.50
949 29,44 30.18 30.93 31.71 32.50 33.31
950 30.18 30.93 31.71 32.50 33.31 34,15
951 30.93 31.71 32.50 33.31 34.15 35.00
952 31.71 32.50 33.31 34,15 35.00 35,87
953 32.50 33.31 3415 35.00 35.87 36.77
954 33.31 34.15 35.00 35.87 36.77 37.69
955 34.18 35.00 35.87 36.77 37.69 38,63
956 35.00 35.87 36.77 37.69 38.63 39.60
957 35.87 36.77 37.69 38.63 39.60 40.59
958 36.77 37.69 38.63 39,60 40.59 41.60
959 37.69 38.63 39.60 40.59 41.60 42.64
960 38.63 39.60 40.59 41.60 42,64 43.71




New Job Titles and Recommended Salary Range

Pool Director/Manager 938
Assistant Manager 935
Head Swim Instructor 923

Head Program Instructor 922
e Instructor leads programs outside of Swim Instruction
Head Life Guard 922

Life Guard/ Swim Instructor 911



AGENDA ITEM NO. 6E

Submitted By: Reesa Rice, Pool Manager

Action Date: January 16, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Reesa Rice, Pool Manager

SUBJECT: Discussion Regarding Proposed Fee Schedule

SUMMARY: The Honey Lake Valley Recreation Authority, at the December 19,
2017 meeting, requested a fee schedule be presented for review for the upcoming season.
The fee schedule has changed to reflect the newly proposed block schedule. Customers
will essentially be buying a monthly pass for a designated program in lieu of buying a pass
for “public” pool usage. A monthly pass will be offered for Lap Swim and Aqua Aerobics
classes. This will eliminate the daily program fees that were previously collected. A “walk
in fee” will also be available to customers who may not want to buy a monthly pass for the
programs. Customers can still purchase a daily swim pass or a 10 punch card for open
public swim and will be able to purchase a true “season pass” for the summer months of
June, July and part of August once there is more open public swim times available. The
season pass rates will be presented at the February board meeting once a summer
schedule has been established. The Board may want to consider lowering the daily rates
from $6 to $5 for an adult daily pass and from $4 to $3 for the child/senior daily pass; this
may reflect a more accurate rate for the usage that is being offered.

FISCAL IMPACT: None.

ACTION
REQUESTED: Direction to staff.

ATTACHMENTS: Proposed Fee Schedule



Fee Schedule 2018

Monthly Fees

Adult Lap Swim $25/ month
Adult Water Walking $25/ month

*These are self-lead classes with no instructor. Must be 15 years of age to attend.

Aqua Aerobics (Instructor tead) $50/month

Daily Rates
Adult $6
Child $4
Senior S4
Lap Swim  $4
Yoga $6

Aqua Aerobics S6

| 10 Punch Cards

8x Daily Entrance Fee (by age)

Season passes will be offered during the Summer for Public Swim.



Submitted By:

Action Date:

PRESENTED BY:

SUBJECT:

SUMMARY:

FISCAL IMPACT:

ACTION
REQUESTED:

ATTACHMENTS:

AGENDA ITEM NO. 6F

Heidi Whitlock, Secretary

January 16, 2018

HLVRA AGENDA ITEM

Dan Newton, Executive Officer

Discussion Regarding Midyear 2017/2018 Budget

An update on the 2017/2018 budget will be provided for Board
discussion.

None.

Direction to staff.

To be provided at meeting.



AGENDA ITEM NO. 6G

Submitted By: Reesa Rice, Pool Manager

Action Date: January 16, 2018

HLVRA AGENDA ITEM

PRESENTED BY: Reesa Rice, Pool Manager

SUBJECT: Discussion Regarding Point of Sale System

SUMMARY: The Pool Manager has been in discussions with both County and
City staff who have been involved in pool related functions to review the current point of
sale system as well as other options. The Honey Lake Valley Community Pool currently
utilizes the Square POS System; however, other options would include US Bank, as
previously presented to the Board, and PayGov.US. Staff is currently scheduling a time to
review the US Bank option with one of their representatives and should be able to offer
feedback at the February meeting. However, a decision must be made as soon as possible
to be able to implement changes, if required, to ensure proper roll out and training time.

FISCAL IMPACT: None.

ACTION
REQUESTED: Direction to staff.

ATTACHMENTS: None.



